Shelter Coordination Group Cyclone Sidr
Inaugural Coordination Meeting

Venue: Save the Children USA, Munsim Para, Zilla Parishad Road, Patuakhali

2:00 PM, 9 December 2007
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Agenda :
1. Introduction:

a. Introduction of the Shelter coordination team

b. Introduction of those present, (Name, Organisation, Role)

c. Agree on or modify the Agenda
d. Information Sharing: about the agencies’ ongoing and planned projects; filling in the information matrix distributed. 

2. Introduction of the Shelter cluster and its components

a. General cluster meetings, liaison, promotion; its components and functions in international humanitarian forum.

i. TWIG, Technical Working group

1. Training in Barisal

2. Adequacy of Shelter doc

ii. IM, Information Management

1. Reporting format

iii. SAG, Strategic Advisory Group

3. What do we as a group want from coordination

a. Who what where 

b. Immediate coordination needs

c. Forthcoming coordination needs

d. Expectations of the participants from TWIG 

4. Anything other business arising from the floor

5. Time and date of next meeting

a. Announce Saturday workshop at Barisal

Proceedings:
1. Introduction

· Introduction of the Coordination group and the Oxfam team who were present providing tech support
· Quick Round the table introduction; 27 participants in the group representing 23 different organisations including officials from local government.

· The group requested that Patuakhali meetings be conducted in two languages, English and Bengoli
Acceptance and alterations of the Agenda:

· Save the Children requested to add a discussion about the constructions of child centres in the agenda
2. Introduction of Shelter Cluster system in Bangladesh
General introduction of Cluster system

Information Management

Introduction to the agencies reporting format:

· Information collection slip distributed
· Electronic version of the reporting format demonstrated and all agencies requested to send information on there programmes either by email or in hardcopies.

· Also requested that agencies share assessment reports. 

· It was agreed that members send by mail or bring it in the next meeting
TWIG
· Shared the information about the planned workshop at Barisal on technical issues of design and construction(the date and venue to be decided ; will be shared soon)
· Similar workshop requested for Patuakali

· Group encouraged to participate in Barisal workshop
· Requested group input in designs and  other specifications

· National TWIG meeting discussions and conclusions shared
3. What do we as a group want from Shelter coordination

· Who what where forms distributed at beginning of meeting were collated and presented, though incomplete, SCG to provide matrix at next meeting

· What is currently happening at the district level in coordination
· Local Administration’s representative informed that the local administration organises coordination meetings at district level at regular interval and as and when required.
· Examples provided
· Civil Service and WHO coordinated the health cluster
· DPHE and UNICEF Coordinates the Wash Cluser coordination

· It was informed that the local administration have conducted two general coordination meetings  after the Sidr 

· The government representative also updated that the Government is giving cash grants to most affected people of the district of Potuakhali and is the case will all other districts as well.
Baruguna

· Discussion was held regarding coordination needs in barguna

· In Baruguna the government have conducted 3 general meetings to better coordinate relief distribution
· The group was updated that a proposal submitted to the DC to ensure close monitoring of the relief programme and has been approved in the last coordination meeting  to form local committees for the same.
· The group expressed that it is very important to have such meetings at district level as there are a large no of NGO coming in for support and they need information
Conclusions regarding need for Shelter Coordination group
· The group commonly felt that a coordination meetings would add great value in programme quality, but it is difficult to manage time for  meetings
· It was informed that on the 24th December there is a government??? meeting scheduled were we should be sharing our information 
· Discussion was had about the relative merits of hosting by or with local government

· The group agreed that it is very important to work closely with the government to ensure quality and accountability and good coordination.
· Group decided it would be better to have meeting run with, rather than by, Local government

· Group decided on time and location of next meeting
What are immediate needs for shelter coordination: 
· The following questions were asked to the group and it recorded in a matrix format 
· Which agencies present are planning to run immediate/ permanent shelters response programme in the district 
· What kind of approaches were they planning on using
· Discussion notes added to 3W matrix
Damage Assessment

· The group was requested to share damage assessment data and the following members present in the meeting shared as follows:



Patuakhali

· Heed works in 3 union council – 3200 houses totally damaged 4000 houses partially

· Sako- 4 Union Council- 6000 

· Government (patuakhali)
· Fully damaged 53000

· Partially damaged:133369
Barguna

· Fully Damaged- 1,87,2262

· Schools damaged -887

4. Anything other business arising from the floor
Shortage of funds and how to address
· Members discussed concerns about shortage of funds and therefore capacity

· Both identified as major reason for slowing down in activities
· Consensus of clear outstanding emergency shelter needs!
· The significance of assessment reports in raising funds from the donors was  discussed 

· The group decided to split up the area amongst agencies and undertake assessments

· Agreed to form small group to create mutual format
· Admin official shared that they have fair amount of data of the damage assessment and stated they would provide through SAP
· All members agreed to bring the assessments to the next meeting
· Agreed that base data of damage needed to be updated to provide a clearer picture of self-recovery
Barguna Shelter Coordination

· Members requested a similar coordination meeting at Baruguna. SCG team agreed to look into the possibilities. 
Cyclone Shelters

· Members notified that there is a huge outstanding need for adequate cyclone shelters in almost all the districts and asked if there are plans for these kind of community shelters?
· The group agreed to conduct a reassessment survey in their respective regions.
Small NGO’s expressed need for support

· Some representatives’ concerns were that the smaller NGOs are not given opportunities as the donors have their set partners

· The example of donors seeking implementing partners from the last meeting was shared and assured that the coordination shall try and assist making these linkages
5. Forthcoming Shelter Cluster meetings and events
Regional 

Barisal

Shelter Coordination meeting

Saturday 15th Dec 9am 

Prior to Regional Training, Venue to be advised

Shelter Programme Design Workshop

Saturday 15th Dec 10am – 4pm

Venue to be advised

Patuakhali
Shelter Coordination meeting 

Monday, 17 December 2007, 10am
Save the Children USA

Zilla Parishad Road

Patuakali

National

TWIG: 
Tuesday, 11th December, 9am 
House #7(2nd & 3rd Floor),Road #23/B,

Gulshan 1, Dhaka, Bangladesh.

Phone:(+88) 028832945, 9895661

National Shelter Coordination Meeting:

Wednesday, 12th December, 9am 

House #7(2nd & 3rd Floor),Road #23/B,

Gulshan 1, Dhaka, Bangladesh.

Phone:(+88) 028832945, 9895661

6. Appendix
Initial WHO WHAT WHERE of Shelter Agencies in patuakahli

Note: agencies agreed to provide updated data at next meeting of shelter related activities, planned or actual

	Name
	Organisation
	Operational area
	Ongoing Programme 
	Planned Programme
	Other info

	Sarbjit Singh 
	Oxfam
	Pathargudda
	· Early recovery Programme

· Roofing kit distribution

· Assessment going on targeting 1700 families

· In the process of identifying local skills and resources

· Identifying carpenters who lost their tools to get involved
	
	

	Romana
	
	
	
	
	

	Shabir Ahmed Kamal
	IFRC
	Barguna, Patuakhali, Pirojpur, Baghrat District
	Food
	· Nonfood
	First Phase-20000

2nd Phase-80000

	Md. Mahabubar Rahaman
	HEED
	Kuakata, Patuakhali, Latachapli, Khapravanagga,Nilgonj
	· Food to 6500 families

· Training to communities on disaster mitigation
	Disaster Mitigation

1000 hh housing, Rcc stilt houses, 
	Targetted-1000HH

Completed-1500HH

	
	
	
	· 
	

	Md. Abul Quassem Bhuiyan
	SAP

Donon PKSF
	Golachipa, Patuakhali,
	
	500HH
	500HH

	Tony Marchant
	MSF
	Golachipa
	· 
	
	Targeted 4000

Completed 3000

	A. K. M. Khaleue
	Rural Development Society –RDS

SAP-Bangladesh 
	
	· 
	
	

	Syed Mofassel Hossain
	Polli Unnaon Sonsgshta (PUS)
	
	Watsan, 
	Housing
	20HH, Dumki

	Kasi Soyaben Fokrul
	Social Advance Community Organisation (SACO)
	Barguna District
	· NFI
	
	

	Md. Shakidul Klam
	SAP Bangladesh
	Patuakhali
	· Housing
	
	500HH

	Dur-Re-Shawas
	Assistant Commissioner, office of Deputy Commissioner, Patuakhali 
	
	· Rs.5000/- per family (fully damaged house) 
	
	

	Shahabuddin Panna
	Nazrul Smriti Sangsad-NSS
	Amtali, Barguna, Sadar
	· NFI- 1500HH

· Housing-3000 HH

· Watsan-
	· 30 Children Centre
	

	
	Islamic Relief
	
	· 
	5000 houses
	


To contact the Shelter Coordination Group for Cyclone Sidr, email;

Team Coordinator: 
Bernard Laliberte, scg.coord@gmail.com, 01731676905

Field Coordinator:
Dave Hodgkin, scg.coord2@gmail.com, 01731676904

Info. Manager:
Neil Bauman, scg.information@gmail.com, 01731676906

Tech. Advisor: 
Sanjay Mukherjee, scg.technical@gmail.com, 01731676907

The whole group:
 shelter-coordination-group-cyclone-sidr@googlegroups.com
Or find us on the web: http://groups.google.com/group/shelter-coordination-group-cyclone-sidr

