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| 1. Introduction

Shelter Cluster Coordinator (SC) informed about the review of the envelope 1 for the standard
allocation under UHF call took place last week. SC quoted for 10 million USD for 11 projects (Shelter
and intersectoral projects).

The next UHF review process for the envelope 1 on localization for 20 million USD will start next
week, volunteers from the Cluster partners are asked to support in reviewing the projects have been
invited.

On Friday 7™ of October, Shelter Cluster will participate in HPC Cycle Workshop to frame the HNO
and upcoming response plans. Updates will be provided during the next week.

Partners are also reminded about the ongoing participation tools:
= Shelter Cluster website - Ukraine | Shelter Cluster

» Mailing List - Ukraine SNFI Cluster (list-manage.com)
= TWIiG Member - TWiGs member lists - Google Docs

Considering the development process of the basic guidelines, TWiG Meetings are taking place ad-hock
to understand that gaps in the specific fields of intervention are covered. Considering the meetings are
not as regular as they were before, participants of the TWIG are encouraged to ask SC to organize
TWIG meetings in case there is a necessity to discuss specific topics.

Partners are also reminded that in order to be part of Cluster's TWiGs (technical working groups) they
need to go to the Cluster Google Drive page:

docs.google.com/document/d/11QrogYW7GBcssd_jya ZxV63BGxzPYN7VxhvavMPqil/edit# and add
their names to the mailing lists of the TWIG they want to join.

= Online Google Database:


https://sheltercluster.org/response/ukraine
https://sheltercluster.us9.list-manage.com/subscribe?u=4bfd91da476e76bdb04cfcf8f&id=44d26a1649
https://docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit
https://docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit
https://docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit

1. Refurbishment of CSs (Restricted Access) -

Refurb. of CSs - Shared Database S/NFI Cluster, only for internal coordination .xlsx - Google Sheets
Kharkiv City CC HH NFlIs - Google Sheets

2. Winterization Response Capacity

20220616 Winterization Response Capacity NEED FOR INPUTS.xIsx - Google Sheets

3. Response dashboard

Shelter NFI Cluster Response Dashboard - Power Bl

To report 5W on CCCM activities, the email with relevant data should be sent to
ukrkicccm@unhcr.org

SNFI Cluster National Meeting Full Presentation

| 2. CCCM versus SNFI activities in CS’s

Reporting assistance in Collective Sites

It is mentioned that the figures that are present in 5W do not reflect the actual situation with assistance
under Shelter and NFI activities. The reason for such a situation can be caused because of the lack of
clarity in the reporting. Problematic areas covering the issues related to understanding when activities
should be reported to CCCM and Shelter/NFI Clusters on the one hand, and when activities can be
clarified as “improvement” or as “creation” on the other hand.

CCCM vs Shelter NFI

The main principle is that actuals have to be reported either to CCCM or Shelter/NFI Cluster based on
their characteristics of the items (for communal or individual/family use and non-movable or movable
etc.).

For example, for the communal use the installation of fridges, washing machines, boilers will be
reported to the Shleter/NFI Cluster 5W when they represent a first installation for that CS), and in
case these items don't represent a first installation, but replace an old or non-functioning similar item
already present in the CS, they must be reported to CCCM Cluster.

Improvement vs Creation

Participants were informed that during the reporting to 5W, considering the relevance of the activity
results to “improvement” or “creation”, actuals must be reported to 5W separately e.g. if 100 people
are living a CC and this CC is supported with 200 mattresses, it means that there is an improvement
of 100 bed places and a creation of 100 beds in empty rooms, as a result the actuals should be
reported separately under relevant indicators of CCCM or Shelter Cluster.

It was highlighted that wording in this document directly reflect the Cluster indicators.


https://docs.google.com/spreadsheets/d/1Rm_1nWWD3k97g1zgPFvDMkIxB6K9IFzn/edit
https://docs.google.com/spreadsheets/d/19nry1kxnrd1i2dm_nK4z-5-fz_8JK57egPi-ieHmi6w/edit
https://docs.google.com/spreadsheets/d/19nry1kxnrd1i2dm_nK4z-5-fz_8JK57egPi-ieHmi6w/edit
https://docs.google.com/spreadsheets/d/19nry1kxnrd1i2dm_nK4z-5-fz_8JK57egPi-ieHmi6w/edit
https://docs.google.com/spreadsheets/d/1VkkGqE-BjjNbVmt4TqbQWrGaMukOG2wN/edit
https://app.powerbi.com/groups/me/reports/44d07e6a-9fc6-4186-9d29-2549cd674fb6/ReportSection052d69c8cb87533039e0?ctid=e5c37981-6664-4134-8a0c-6543d2af80be
mailto:ukrkicccm@unhcr.org
https://www.dropbox.com/s/ewzmy64fzqyyif6/SNFI_Clusterpresentation_05%20OCT%20a.p02.pdf?dl=0

2. Reporting assistance in Collective Sites
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In case of any additional questions, additional Q&A session will be organised.

Under Shelter Cluster approach, a bomb shelter can not be categorised as a collective centre. The
Shelter Cluster is cautious about the creation of a CC as it requires the coordination with local authorities
ensuring the safety and security of people. Considering the reporting on the provision of assistance to
a bomb shelter, we have the activity “provision of bomb shelter kit”. In case there is a specific request
for materials or activities from the local authorities, the partner organisation can make its own decision
on responding the need.

Supporting maintaining of a bomb shelter is CCCM Cluster activity, as CCCM is covering collective
sites which includes transition and collective centres. All other intervention should be reported under

other Clusters.

More accurate information if the bomb shelter renovation has to be listed under CCCM or under
Shelter activity has to be additionally investigated.

| 3. Winterization recommendations |

Partners are informed that Winterization recommendation is uploaded to the Shelter Cluster web site
— link.

There are different cash packages (cash for NFI, cash for rent). How we go about creating the
coordination in cash aspect.


https://sheltercluster.org/ukraine/documents/winterization-recommendations

While discussing the winterization recommendations, there are numbers of different cash packages. It
was highlighted that cash is a modality for almost all activities except for cash for rent and cash for
utilities. It means that the amount of cash modalities as response have to be counted due to the
recommendations for the activity and based on that some sort of coordination in terms of amounts,
approaches and areas is expected.

Responding the question from SC participant related to simplifying the process of receiving the data on
subsidies, it was mentioned that of course data verification from the local authorities needs to be
improved. At the same time, receiving information at the ministry level requires the presence of MoU
and faces with some restriction on sharing personal data. As a result, we can get information related to
the addresses as it is non-personal data. Based on the experience, if a partner is working in the fields,
local authorities tend to support organisation with the information on the subsidies that are received.

Winterization Planning Tool of SC will be developed. It is expected that the information on activities and
indicators relevant to winterization will be set up.

| 4. SNFI Cluster progress dashboard |

The updated information from the interactive dashboard that covers individuals, priority activities by
location and by partner was presented. Link is available on the Shelter Cluster web site.
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To get an overview for further intervention, partners are advised to contact Shelter Cluster as the data
holder of the needs from the local authorities on different levels. As soon as HPC Cycle and HNO is
finalized, the information on the most critical aspects (low-covered areas, lack of partners) will be
presented to partners.

Partners are encouraged to visit the page and contact Shelter Cluster if some information is not
reflected.



| 5. Sub-national level cluster coordination highlights

- East newly accessible areas (Kharkiv)

Newly accessible areas — any concluded assessment

Informal mapping on evacuations routes is developed based on the inputs from the volunteer groups
(200-250 individual per day). It is mentioned that Shevchenkove serves as a registration and filtration
point and then people are moving to the collective sites in Kharkiv.

To assess the situation, DTM is trying to track the population movement and other Clusters are
involved to identify needs. The list of needs from the newly accessible areas can be shared.

Oblast has set up new website, partners can request for a permanent entry after completing the form
and get access to the area on the next day.
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OCHA will share the map of intervention for the next 3 weeks, and when the hubs will be identified,
the Cluster can support partners more on the areas that are not covered.

In terms of emergency response, WASH Cluster is mobilizing their efforts in understanding the gaps in
different locations in terms of heating, water supply etc. The meeting with the authorities of Donetska
oblast took place to understand the needs. Two main factors were discussed: possible increase of
movement rates caused by the lack of water; administration is assessing and developing plans on the
needs of repairing the damaged houses, needs for heating, fuel etc.



- Central region general update

The data collection from the local administration took place:

Cherkaska Oblast: information on CSs, a list of needs in NFI will be shared till the end of the next week.
Khmelnytska Oblast: the lists of CSs, the list of needs in NFI and repairs for CSs have been received.
Chernivetska Oblasts: the list of CSs within the oblast, the list of needs in NFI and repairs received.
Information of Odeska Oblast and the SNFI needs, gaps and challenges will be provided next week.

Partners are encouraged to contact the Sub-national coordinator in case some information on these

Oblasts is needed.

- Western region general update

SC went through CSs database and updated the information on the presence of partners in CSs in

terms of Shelter and NFI support. This exercise will be expended to other regions.

| 6. AOB

- Ministry of Regional Development created a “Shtab” on the oblast level and share the list of
items with materials, work etc. that is needed at the oblast level. Partners are encouraged to

support the local authorities in case they have resources and capacity.

- Partners are invited to nominate 2 representative who will participate in the evaluation the

projects under UHF Envelope 2.

| 7. Participants List
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SNFI Cluster Coordination Team

SNFI National Cluster Coordinator claassen@unhcr.org

Focal point for sub-national
coordination- Dnipro hub alsuradi@unhcr.org

Sub-national coordinator-
Vinnytsia hub savchuk@unhcr.org

Information Management Team im.ukraine @sheltercluster.org

URL: S/NFI Cluster Ukraine Website
” Shelter Cluster Ukraine
ShelterCluster.org

Coordinating Humanitarian Shelter

Sign up for the S/NFI Cluster Mailing List
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