
       
 

 
 

 
 

 

AGENDA  

▪ 1. Introduction  
2. ICCG update: HNO/ HRP deadline 

▪ 3. Partners update: UNHCR -NFI distribution plan update 
▪ 4. SNFI Cluster progress dashboard, operational presence map 

5. Sub-national level cluster coordination highlights 
 - East newly accessible areas 

▪ - Central region general update  
 - Western region general update  

- Northern region general update 

6. AoB 
- SAG meeting: Activity Based Costing (ABC), HRP, HNO 21st of Oct TBC 2-3 PM 

 
Ukrainian translation of the meeting is available during the meeting on Webex.  

 

 

Shelter Cluster Coordinator (SCC) reminded about the ongoing participation tools:  

▪ Shelter Cluster website - Ukraine | Shelter Cluster 

Web site will be updated to make it more user-friendly in finding the information and documents:  

▪ Mailing List - Ukraine SNFI Cluster (list-manage.com) 
▪ TWiG Member - TWiGs member lists - Google Docs 

 

TWiG meetings are called for and take place when required and when inputs on technical aspects are 
needed to discuss and find suggestions to move ahead and advice other partners on these aspects 
such as recommendation on winterization, collective sites or medium and light repairs.   

A new TWiG will be established with a focus on non-government-controlled areas (NGCA), working 
modalities, access and capacity is very different from other areas of the country and for this reason 
there is a need to understand what is possible in terms of provision of humanitarian support.  

Partners rare eminded that in order to be part of Cluster’s TWiGs (technical working groups) they 
need to go to the Cluster Google Drive page:  
docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit#  and add 
their names to the mailing lists of the TWiG they want to join. 

▪ Online Google Database:  

1. Introduction  

Ukraine S/NFI Cluster Meeting  
Summary Notes of S/NFI Meeting – Wednesday, 19th  October, 2022 
Venue:  Online  
 
      

https://sheltercluster.org/response/ukraine
https://sheltercluster.us9.list-manage.com/subscribe?u=4bfd91da476e76bdb04cfcf8f&id=44d26a1649
https://docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit
https://docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit
https://docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit


1. Refurbishment of CSs (Restricted Access) - 
Refurb. of CSs - Shared Database S/NFI Cluster, only for internal coordination .xlsx - Google Sheets 
Kharkiv City_CC_HH_NFIs - Google Sheets 
 
Access is only available for those who are implementing the relevant activities in terms of 
refurbishment to Shelter Cluster.  
 
2. Winterization Response Capacity is reflected in the file  
Winterization Response Capacity NEED FOR INPUTS.xlsx - Google Sheets 
 
3. Response dashboard  
Shelter NFI Cluster Response Dashboard - Power BI 
 
The response dashboard is aligned with OCHA Flash Appel and run out till December. The new one 
is in the process of development and will cover 12 months including winterization period (January-
March). 

To report 5W on CCCM activities, the email with relevant data should be sent to 
ukrkicccm@unhcr.org 

SNFI Cluster National Meeting Full Presentation 

 

Main findings of the OCHA Workshop conducted on the 7th of October 2022:  

• Overall PiN and SNFI cluster PiN have been endorsed. The overall affected population is 21.3 
<Mio– and the intersectoral PiN figure is 17.5 Mio individuals.  

• Upon request of the ICCG the DTM/ IOM team are preparing the Ukraine Return Index; 
mirroring the Iraq experience where information was gathered from those that returned where 
they are coming from if they are staying, how long are they staying if they are staying for good 
or to check on their property, what services do they need etc.  

• An overview of the SNFI cluster PiN is reflected in the map below; 

 
 

The overall PIN that we stand for Shelter Cluster: 8.3 million people in need of shelter and NFI 
support. 

2.  ICCG update: HNO/ HRP deadline  

https://docs.google.com/spreadsheets/d/1Rm_1nWWD3k97g1zgPFvDMkIxB6K9IFzn/edit
https://docs.google.com/spreadsheets/d/19nry1kxnrd1i2dm_nK4z-5-fz_8JK57egPi-ieHmi6w/edit
https://docs.google.com/spreadsheets/d/19nry1kxnrd1i2dm_nK4z-5-fz_8JK57egPi-ieHmi6w/edit
https://docs.google.com/spreadsheets/d/19nry1kxnrd1i2dm_nK4z-5-fz_8JK57egPi-ieHmi6w/edit
https://docs.google.com/spreadsheets/d/1VkkGqE-BjjNbVmt4TqbQWrGaMukOG2wN/edit
https://app.powerbi.com/groups/me/reports/44d07e6a-9fc6-4186-9d29-2549cd674fb6/ReportSection052d69c8cb87533039e0?ctid=e5c37981-6664-4134-8a0c-6543d2af80be
mailto:ukrkicccm@unhcr.org
https://www.dropbox.com/s/4tdiys65vyiejdn/FIN_SNFI_Clusterpresentation_19%20OCT.pdf?dl=0


 

 

UNHCR's presence and capacity in Ukraine are shown below (10 UNHCR Offices, 15 operational 
partners). For their NFI activities, they encourage interested SNFI cluster partners, to reach out, show 
interest and capacity to support the distribution of NFIs to those most in need and become part of 
their overall distribution plan as operational partners.  

 

The Shelter and Housing programming of UNHCR adheres to key humanitarian principles such as do 
not harm and target the most vulnerable people. The activities are considering key Protection 
aspects. 

• In terms of distribution 3 types of intervention, modalities are possible through:  

3.  Partners update: UNHCR -NFI distribution plan update 



▪ Partners (having signed a PPA)  
▪ Operational Partners 
▪ Direct Implementation by UNHCR teams 

▪ The target population is set by Oblasts and Raion with the aim break this down and having it 
at Hromada level 

▪ Distribution plans, developed by partners need to be submitted to UNHCR at least 30 days in 
advance. UNHCR will share this with the existing coordination mechanisms (SNFI Cluster/ 
Sub-cluster) 

▪ NFI distribution SOPs will be shared with all partners based upon request 

• In terms of process, cooperation with the operational partners follows the next stages: 

 

• An initial “needs assessment” should be done directly by the partners or by using any official 
proxy mechanisms for areas where access is not possible.  The NA template is simple and 
constitutes an email with information about the location, needs, and process of how to collect 
information. 

• In terms of accountability, a post-distribution monitoring assessment should be done directly 
by the partner or through a remote mechanism PDM system, ensuring the beneficiaries have 
received the items they needed.  

Standard UNHCR Non-Food items consist of the following:  

Item per 1 HH 

Bed linen set 3 

Bed sheets* 3 

Blankets 3 

Bath/Body towels 3 

Hygiene kits 3 

Jerrycan 1 

Kitchen set 1 

Mattresses 3 

Pillow covers* 3 

Pillows 3 

Plastic sheet 1 

Reinforced bag 1 

Solar/power bank lamp 1 

 
For winterization assistance, additional items were added. Bearing in mind, all items listed for the 
UNHCR kit are for a household level and were procured before the draft of Winterization 
recommendations was finalized, all items are aligned with the document.  

 



 

 

In terms of the NFI response providing the real-time and accurate data on items in stock will not be 
useful as these stocks are changing daily. Overall, UNHCR plans to provide for 567 000 people NFI 
support. In case a UNHCR SNFI partner would like to place a request, it is recommended to inquire 
first if these items are available in the warehouses and are not committed yet.  

Additionally, the UNHCR NFI Coordinator mentioned that they are looking for new operational 
partners who for instance have conducted technical needs assessments but ran out of capacity to 
respond. To cover the increasing number of requests for NFI, the coordinator encouraged partners to 
reach out, become a UNHCR NFI partner and place a request for items. If some partners would like to 
add additional items not listed as core SNFI items this should be well coordinated, quality and needs 
should be verified and distribution monitoring is key to understanding what is being distributed to 
whom, when and where.  

 

 

 

 

 



UNHCR Emergency and Housing Programme  
 
UNHCR Emergency and Housing Program consists of the following 3 main objectives 

• Objective 1: Support conflict-affected population with immediate shelter needs- 
EMERGENCY / 1st LINE 

 

• Objective 2: Support conflict-affected populations with house repair – RETURNEES 

 

*The total target is 8200 people which is split 50/50% between UNHCR and 4 key partners.  

• Objective 3: Support internally displaced with the improvement and creation of additional 
sleeping places – displaced population – IDPs 

 



 

Great progress has been made in terms of reporting a sharp significant spike in September based on 
partners’ two-weeks cycle reporting. Over 50% of the total targets of the Flash Appeal have been 
reached through winterization and other Shelter/NFI activities.  

  

Improvements can be made in terms of avoiding double reporting from the program and implementing 
partners, thus program partners are encouraged to report and transfer data to the SNFI cluster on 
regular basis.  

 

- Central region general update 

Odesa oblast: coordination meeting with local authorities and partners took place and key challenges 
were discussed. SNC informed that based on the discussion there are more than 100 000 IDPs, 
including 47 000 IDPs in Odesa.  

An announcement was made for the next sub-national coordination meeting in Vinnytsia to take place 
on 20.10.2022 and partners are encouraged to participate to discuss the needs in Odesa Oblast. 

Cherkaska oblast: a coordination meeting with local authorities and partners took place. Discussed 
was the number of IDPs, which exceeded the threshold of 150 000, around 30 CSs are identified in 
the oblast and due to the likely additional needs, the authorities are planning to identify additionally 
60CSs to create more sleeping spaces. The current capacities of the local authorities are around 2 
300 beds, and they want to get an increase to be able to accommodate additional 7500 beds in the 
CSs. The needs and gaps in coverage of NFI in CSs on NFI will be shared by the authorities by 
Friday (October 21, 2022). The current needs are for boilers and generators for those who live in rural 
areas.  

The is a potential risk of the spread of COVID in the winter period, especially when new people are 
arriving at the CSs. To follow COVID prevented measures, the local authorities separate rooms in 
case people ate tested positive and have to go on self-isolation.  

5.  SNFI Cluster progress dashboard, operational presence map 

6.  Sub-national level cluster coordination highlights 



Around 200 people were evacuated from East to Cherkaska oblast including the pediatric center.  

Uman city became a transit point for every second family coming from the East. To host these 
families, 12 CSs are available in the city and additionally, the local authority has the capacity to 
rehabilitate 2 CSs.  

- Northern region general update 

The North Hub will cover 4 Oblasts: Sumska, Cherkaska, Chernihivska and Kyivska Oblasts.  
Chernihivska Oblast: there are 12 implementing activities that support light and medium repairs, and 
NFI support.   
The main challenge is to verify the data reflected in 5w, with what partners are implementing on the 
ground (inconsistency in numbers and underreporting) in the context of areas of intervention on the 
address level, targets and status of intervention. The tool to consolidate the data on intervention and 
cooperation with partners, Ministry and local administration is developing.  

- SAG meeting;  
- Activity Based Costing (ABC),  
- HRP,  
- HNO 21st of Oct TBC 2-3 PM  

№ 
Name 

Organization 
Attendee Email 

1.  Albina   albina.haivan@aiesec.net 
2.  Alen Chalak UNHCR chalak@unhcr.org 
3.  Alex Miller   alemiller@usaid.gov 
4.  Alexander Mihaylov Global Communities amihaylov@globalcommunities.org 
5.  Anastasiia Chornii UNHCR chornii@unhcr.org 

6.  Anastasiya Alekseyeva IAC ISHR an.alekseyeva@gmail.com 
7.  Andrea Parisi UNHCR parisi@unhcr.org 
8.  Andrii Prykhodko HIA andrij.prykhodko@hia.hu 
9.  Andrii Sukhoriabov  SYNERGY synergy.xprt@gmail.com 
10.  Anna  JDC annagr@jdc.org 
11.  

Anna Khandros Caritas anna.khandros@crs.org 
12.  Anna Tsvihun  GER3 tsvihunanna@gmail.com 
13.  Anne Dinkelman ZOA a.dinkelman@zoa.ngo 
14.  Anton Dubovyk   dubovik.anton@me.com 
15.  Kemal Pehlivanli ASAM kemal.pehlivanli@sgdd-asam.org 
16.  Banks Dotson  USAID DART bdotson@usaid.gov 
17.  Barbara Villela DRC barbara.villela@drc.ngo 
18.  cristian    cghilardi@goal.ie 
19.  David Brooks Global Empowerment Mission dbrooks@email.com 
20.  Dejan Deletic ADRA Ukraine dejan.deletic@adra.ua 
21.  Dmitriy ADRA Ukraine dmytro.povorozniuk@adra.ua 
22.  Dmytro Tikunov   dtikunov@globalcommunities.org 
23.  Dmytro Tumarkin CSO Family Garden dmitry.tumarkin@gmail.com 
24.  DOMINGE Jean-

Charles Solidarite International wash.coo@solidarites.org 
25.  Elise Filo IDMC elise.filo@idmc.ch 
26.  Eric - Field Ready ED- Field Ready eric@fieldready.org 
27.  Eric Weaver Samaritan eweaver@samaritan.org 
28.  Figen Kelemer Oxfam fkelemer@oxfam.org.uk 

6. AOB 

7. Participants List 
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29.  Filip Loncar UNHCR loncar@unhcr.org 
30.  Greta Heller ADRA greta.heller@adra.de 
31.  Hago UNHCR UNHCR kjetland@unhcr.org 
32.  Hala Sabah Jamil AAF pm@the-aaf.org 
33.  Halyna Rybalko East Europe Foundation hrybalko@eef.org.ua 
34.  Hannah Kikwitzki Caritas hannah.kikwitzki@caritas.de 
35.  Ihor Mitiaiev (?) IOM imitiaiev@iom.int 
36.  Ihor Moroz UNICEF imoroz@unicef.org 
37.  Iliya Kusa UNHCR kusa@unhcr.org 
38.  Illia Help Ukraine iserha@help-ukraine.org.ua 
39.     Ira Peppercorn World Bank and US Government   irapeppercorn@earthlink.net 
40.  İrem Göl ASAM irem.gol@sgdd-asam.org 
41.  Jacobo MUELAS  IOM jamuelas@iom.int 
42.  James Morgan   morgan@careinternational.org 
43.  Javier Cidón Habitat for Humanity jcidon@habitat.org 
44.  Jesus Baena IRC jesus.baena@rescue.org 
45.  Joseph Crowley OCHA crowleyj@un.org 
46.  Kristina Oliinyk SSS koliinyk@radnyk.org 
47.  Kalinichenko_Tetiana Red Cross t.kalinichenko@redcross.org.ua 
48.  Karen_NICCO   yamasaki@kyoto-nicco.org 
49.  Kateryna Antonova Peace Winds Japan katerynaa.pwj@gmail.com 
50.     Kateryna Karoiuk Ministry of Communities and 

Territories Development of Ukraine virakarpiuk@gmail.com 
51.  Kateryna Savytska UNHCR andrushc@unhcr.org 
52.  Katie Smedema  REACH katherine.smedema@reach-initiative.org 
53.  Kayo Yoshino,  Good Neighbors Japan kayo.yoshino@gnjp.org 
54.  Kristjana Adalgeirsdottir SRC kristjana.adalgeirsdottir@redcross.ch 
55.  Lauriane Liégeois   stg-asie@premiere-urgence.org 
56.  LeGrand Malany USAID/BHA lmalany@juno.com 
57.  Lesia Boroda IFC lboroda@ifc.org 
58.  Lidiia Kuzmenko UNHCR kuzmenko@unhcr.org 
59.  Liz Palmer (?) Save the Children  liz.palmer@savethechildren.org 
60.  Lukasz - PIN   lukasz.jakielski@pinf.cz 
61.  

Mahelet Tamene UNHCR tamene@unhcr.org 
62.  Margot Durin (?) CRS  margot.durin@crs.org 
63.  Michaela Ptackova People in Need Slovakia michaela.ptackova@clovekvohrozeni.sk 
64.  Mickey Katsif  JDC mickey-ka@jdc.org 
65.  Zerife Gungor MSF France msff-ukraine-supplyco@paris.msf.org 
66.  Nadia TITHI IOM ntithi@iom.int 
67.  NGO "Proliska" Vinnitsa Proliska proliskavin@gmail.com 
68.  nina - tearfund  nina.somera@tearfund.org 
69.  Nora  nora.kirieieva@gmail.com 
70.  Oksana Matvieieva OCHA oksana.matvieieva@un.org 
71.  Oleksandr UNHCR barylko@unhcr.org 
72.  Oleksandra UNHCR abrosimovao@who.int 
73.  Oleksii Red Cross oleksii.grakov@redcross.uzhgorod.ua 
74.  Oleksii Cherniavskyi UNHCR cherniav@unhcr.org 
75.  Oleksii Pyrikov UNDP oleksii.pyrikov@undp.org 
76.  Oleksii Stepanov Heks Eper Ukraine  oleksii.stepanov@heks-eper.org 
77.  Olena Ashchenko OHCHR oashchenko@ohchr.org 
78.  Olha Moloko East Europe Foundation omoloko@eef.org.ua 
79.  Peter Helvetas petr.base@helvetas.org 
80.  Viktoriia Gosudarska Proliska gosudarska.proliska@gmail.com 
81.  Richard Evans UNHCR evans@unhcr.org 

https://www.instagram.com/eef.org.ua/


82.  Rodolfo Magirena Canadian Red Cross rodolfo.magirena@redcross.ca 
83.  Roman Melnyk IOM rmelnyk@iom.net 
84.  Roshan Joshi Save the Children  roshan.joshi@savethechildren.org 
85.  Sanjay Mukherjee IFRC sanjay.mukherjee@ifrc.org 
86.  Soliman ALASAAD NRC alasaad.soliman@nrc.no 
87.  Sona Huberova PIN sona.huberova@peopleinneed.net 
88.  SophieAB  NGO HEKS EPER sophie.aitbelaid@heks-eper.org 
89.  Stepan Dmytriiev DRC stepan.dmytriiev@drc.ngo 
90.  Sviatoslav Savchuk UNHCR savchuk@unhcr.org 
91.  Svitlana Oliinyk  su.oleynik.tm@gmail.com 
92.  Sytske Claassen UNHCR claassen@unhcr.org 
93.  Tagui Melkumian U.S. Embassy in Kyiv melkumiantr@state.gov 
94.  Tatiana Olivero PAH hop.poland@pah.org.pl 
95.  Tatsiana Kavalchuk Krym SOS tetyana.kavalchuk@krymsos.com 
96.  Tetiana Bohdanova URRF/IREX tbohdanova@irex.org 
97.  Tetiana Halishyn IOM thalishyn@iom.int 
98.  Tetiana Tavlui  UNOPS tetianat@unops.org 
99.  Troy Baker Medical Teams International  troy.baker@medicalteams.org 
100.  UNHCR Ukraine WebEx UNHCR ukrkiwbx@unhcr.org 
101.  Vadim   msfch-ukraine3-

elogsupervisor@geneva.msf.org 
102.  Vasyl Senchii  Corus vsenchii@corusinternational.org 
103.  Viktoriia Biliaieva Mondo   viktoriia@mondo.org.ee 
104.  Viktoriia Fiohnostova  CF Your Support viktoriia.fiohnostova@tvoya-opora.org.ua 
105.  Vlada Bidna CF Believe in Yourself vladislavabidna@gmail.com 
106.  Volodymyr Khorbaladze NRC volodymyr.khorbaladze@nrc.no 
107.  Volodymyr Rudenko Red Cross v.rudenko@redcross.org.ua 
108.  Yasmina Peker SGDD-ASAM (?) yasmina.peker@sgdd-asam.org  

109.  Yuliia Boyko NEW WAY yboyko.newway@gmail.com 
110.  Yurii Malteser   yurii.zilanov@malteser.lviv.ua 
111.  Yuriy   y.gordon@ukraine.dorcas.org 
112.  Yuta Ashida Shanti Volunteer Association y_ashida@sva.or.jp 
113.  Yvan Sturm UNHCR sturmy@unhcr.org 
114.  Вадим   vadimmoskalenko777@gmail.com 
115.  Надежда   developcenter.project@gmail.com 
116.  Татьяна   turbotarozuminna@gmail.com 

 

SNFI Cluster Coordination Team 

 
National SNFI Cluster Coordinator 
 
Deputy national SNFI Cluster Coordinator  
 
Focal point for sub-national coordination- Eastern Dnipro hub  
 
Sub-national coordinator- Central Hub 
 
Sub-national coordinator- Western Hub 
 
Sub-national coordinator- Northern hub 
 
Information Management Team                     

 
claassen@unhcr.org 
 

dmitrenk@unhcr.org 

 
alsuradi@unhcr.org 
 
savchuk@unhcr.org 
 
vakhovsk@unhcr.org 
 
chornii@unhcr.org 
 
im.ukraine@sheltercluster.org/ 
mawhinne@unhcr.org 
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