Shelter Coordination Group Cyclone Sidr
Coordination Meeting

Venue: Upa-Zila Parishad Building, Barisal
10:00 AM, 29th December 2007
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Agenda
1. Welcome and Introduction

2. Review of the last meeting 

3. Updates from the National Coordination Team

3.1. TWIG

3.1.1. Adequate shelter guidelines

3.1.2. Education materials on cyclone proof housing

3.1.3. Contribution to strategy

3.2. IM

3.2.1. Assessment

3.2.2. Data gathering

3.3. Shelter Strategy document

4. Current shelter coordination issues in district 

5. Who is planning what, where and what are the issues and gaps? How the SCG could address it?

6. Decide on Next Meeting time and place

Proceedings
1. Introduction

· Introduction of the facilitators of the Shelter Coordination team was given
· Quick introduction to the new members; 38 participants in the group representing 33 different organisations.
2. Review of the Last Meeting
Briefly reviewed the last meeting minutes and the topics covered so far.

3. Updates from the National Coordination Team
A brief update by the SCG activities at National and regional level was provided 
Feedback on the Press release

The team was updated with the feedbacks on the press release at National and international level. The team agreed to follow up and work towards filling the gaps of coordination with donor INGOs
TWIG
The updates on the release of the first draft of shelter programme recommendation document was presented the the copy of the same was made available with the nodal person of the district shelter coordination team 

The progress on the development of the Educational flyers were shared and the team was requested to put in there comments and suggestions on the same
IM

· New revised version of agencies reporting format was demonstrated and shared with the team to follow up and send information through the nodal person or by email to the SCG
· The damage assessment format was also distributed 
4. Shelter strategy document 

The team was briefed about latest version of the shelter strategy framework document, and also was updated about the work on the development of the second revised version with the current and short coming considerations on shelter issues and challenges at the field level. The team was also advised to keep the SCG updated will all the strategic issues of sheltering response programme. 
5. Current Shelter Coordination Issues
· The team was asked to discuss the current shelter issues with regard to the immediate and the early recovery in the district
· Members expressed that they have very limited information about the ongoing programmes in the district.
· It was suggested that the group act as a focal point for all the shelter related data in the district, and facilitate the process with all necessary information beforehand, the group agreed to work closely with the government in this regard. 
· Another issue that was discussed here was about the lack of funds to carry out the shelter activities, members informed that they have some small scale proposals for shelter assistant programmes but do not have funds as there projects are not yet approved.
· The group was suggested to work on standardised formats for planning proposals for the shelter interventions in their respective divisions collectively depending upon their capacities as most of the local NGOs don’t have any previous experience of delivering the shelter programmes.

6. Outcome of the meeting
· The Members agreed to form a Shelter Coordination working Group at Barisal district level, collecting all the shelter programme related data from their respective work areas and share it with the SCG on regular basis.
· The group requests the support of the SCG in developing some standard formats for data management at district and village level. It was assure that the SCG will support it.
· It was agreed that the members will disseminate the information from the SCG meeting to other local NGOs and partners and also coordinate with other INGOs working in the region on the shelter activities to participate in the future meetings
· The group agreed to coordinate with the local administration and other Key actors to participate in the future meetings
7. Time and Venue for Next meeting
Date: 14th January, 2008 

Venue: Upa-Zila Parishad Building, Barisal 
Time: 10:00 AM     

Field Coordinator:
Dave Hodgkin, scg.coord2@gmail.com, 

01731676904

Field Assistant:

Emon, emon191@gmail.com 


01711829776

Tech. Advisor: 

Sanjay Mukherjee, scg.technical@gmail.com, 
01731676907

Email the whole group:
shelter-coordination-group-cyclone-sidr@googlegroups.com
Or find us on the web: 
http://groups.google.com/group/shelter-coordination-group-cyclone-sidr

