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National Shelter Cluster Monthly Meeting Minutes 
 

Venue: UNHCR Office.  

Date: Monday, December 11, 2023, at 10:00 – 12:00  

 

Review of previous meeting action points: 

# Action Point  Status 

1 SCT to share the draft report of the consultation meeting Done 

2 SCT to discuss with CCCM Cluster the roles and responsibilities of each Cluster Pending 

3 SCT to share the 2024 HNO analysis methodology note. Done 

4 Partners to share their winter plans with the Shelter Cluster Ongoing 
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Discussions and agreements reached during the meeting 

# Topic/Issue Action Points & Agreements By whom? When 

1 Introduction of New Cluster Team Members 
- The Cluster Coordinator (CC) warmly welcomed the new team members who have 

recently joined the Aden Sub-National Cluster. 

- A detailed introduction was provided for the new colleagues: 

o Aymen, who will be supporting the Cluster in a technical capacity, 

seconded by BCHR. 

o Sohail, who will assist in coordinating efforts specifically in the Taizz Area 

Coordination, seconded by ARD. 

- The CC also emphasized the ongoing efforts to enhance the Cluster's capacity. 
Notably, there is an active search for an international expertise to fulfill a co-
coordination role within the Cluster.  

   

1 Updates on the Humanitarian Response Plan 2024 
- Information Manager presented a summary of the Humanitarian Response Plan 

(HRP) of 2024 for the Shelter Cluster. It was explained that the plan for 2024 is to 

target 1.7 M people with Shelter and NFI assistance with total requirements of USD 

160 M. This represents a significant reduction of 36% in comparison to the previous 

year, primarily due to constraints in funding 

- CC highlighted that the energy savings kit will be part of the NFI kit and emphasized 

that any planning for NFI procurement. Detailed list of activities are available in the 

presentation.  

-  

   

3 Projects Approval Procedures by Authorities   
- Representatives from SCMCHA and ExU provided an in-depth explanation of the 

procedures for project approval. The detailed information on this topic is included 

in the presentation shared during the meeting. 

- The meeting also addressed several challenges identified by the authorities that 

often lead to delays in project approvals: 
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# Topic/Issue Action Points & Agreements By whom? When 

• Operational vs. Direct Implementation Costs: In some instances, the 

operational costs exceed the direct implementation costs. This 

imbalance necessitates negotiations to reduce operational expenses, 

thereby causing approval delays. 

• Impact of Proposed Activities: Concerns were raised about certain 

projects proposing activities that seem to have limited tangible impact on 

the beneficiaries. This is particularly noted in 'soft' activities like training 

sessions and awareness campaigns, which sometimes don't align 

effectively with the needs of the beneficiaries. 

• Activity Duplication: A common issue identified is the duplication of 

activities by different partners in the same geographical locations. This 

redundancy not only leads to inefficient resource utilization but also 

complicates the approval process. 

4 

AOB   
- Shelter Cluster meetings for 2024: In the 2024 Shelter Cluster meeting, a decision 

was made regarding the frequency and scheduling of future meetings based on a 
survey circulated among partners. The results indicated a clear preference, with 
69% of partners favoring monthly meetings. Consequently, it was agreed to 
continue with this monthly frequency, and Monday was chosen as the preferred 
day for these gatherings, aligning with the majority's preference. 

-  

- SCT to organize a dedicated meeting for 

the NEAT+ tool. 

 

- SCT to share with partners the local 

building practices publications. 

-  

- SCT to share with partners a link to 

update the mailing list 

 

SCT 

 

 

SCT 

 

 

SCT 

13 Wedensday 
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Participants List: 

Agency Name Participant Name Position / Title Phone No. Email Address 

          

Cluster Coordination Team 

 
Martha Kow Donkor 

 
Deputy Cluster Coordinator 

 
712225325 

 
coord.yemen@sheltercluster.org 

Ali Al-Eryani National IM Focal Point 712225122 im.yemen@sheltercluster.org 

Ayman Al Zuriqai Technical Specialist 712225106 tech.yemen@sheltercluster.org  

SCMCHA Naji Azman Head of IDPs and Clusters 
Office 

  

UNHCR Bassam AL-Ba'adani Field associate 712225290 albaadan@unhcr.org 

UNHCR Ahmed Ali Ahmed Snr. Field Assistant 773125808 ahmeahme@unhcr.org 

IOM Naima Tahir SNFI PM 739888857 ntahir@iom.int 

SELAH foundation for 
development 

khalid Awad Bakhuraisa partnership Manager 779987222 pr@selah-ye.org 

Yemen Family Care Association Basma Shelter Program Manager 776511510 b.sharaf@yfca.org 

Qatar Red Crescent Society Rema Alkhateeb Relief Coordinator 9.67778E+11 rema.alkhateeb@qrcs.org.qa 

Human Access Mohammed Ahmed Coordinator programme 733487758 mohd2011.3@gmail.com 

mailto:AlSobari@unhcr.org
mailto:tech.yemen@sheltercluster.org
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Pure Hands Organization Wedad Alazazi Shelter Officer 774488847 yemen.office@purehands.org 

Qatar Red Crescent Society Ali abdullah masood coordinator 774593699 ali.masood@qrcs.org.qa 

ACTED Amon Odhiambo Project Coordinator 9.67777E+11 amon.odhiambo@acted.org 

BENEVOLENCE COALITION 
FOR HUMANITARIAN RELIEF 

Abdullah alflahey abdullah 
ali 

shelter officer 772858532 alflahey90@gmail.com 

Estijabah Network for 
humanitarian Aid and Relief 

 pm.asst.estijabah@gmail.com 779641558 مساعد مدير البرامج والمشاريع آلاء احمد علي 

Field Medical Foundation Taha Moqbel Senior protection officer 776829546 taha.ahmed@fmfyemen.org 

Generations Without Qat Majd Alqadi Programs Assistant 773727755 majd.alqadi@gwq-ye.org 

UNHCR ESAM ALDUAIS SN Shelter Cluster 
Coordinator-Aden Hub 

774902126 aden.yemen@sheltercluster.org 

MOZN Charitable Social and 
Developmental Foundation 

Fatma Ahmed Program Manager 779415980 info@mozn-ye.org 

MOZN Charitable Social and 
Developmental Foundation 

Wael Alsayadi Shelter Officer 775958153 info@mozn-ye.org 

Qatar Red Crescent Society Abdulrahman Ashfaq 
Mohammed Azher 

MEAL and Reporting Officer 770626132 abdulrhman.azher@qrcs.org.qa 

Wujoh Foundation for Media 
and Development 

 garadi2@gmail.com 733893894 رئيس المؤسسة  منصور الجرادي 

Field Medical Foundation Ahmed Rashad Abdo 
Mohammed 

Shelter / CCCM Senior 
Officer 

779318855 ahmed.rashad@fmfyemen.org 

Society for Humanitarian 
Solidarity 

Hussien Ali CCCM/SNFI manager 771323486 shelter.off@shsyemen.org 
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yemen alkhair for Relif and 
Development Foundation 

Naji Mohsen Mareg Field Officer 775222119 naji.mariq@yard-yemen.org 

Yemen Development 
Foundation 

Shehab Abdullah Al-
Shabah 

Field Officer 777925414 Field.officer@ydfy.org 

USAID/BHA Sarah Saleeb Humanitarian Program 
Officer 

12026559719 ssaleeb@usaid.gov 

Rofqa for Humanitarian 
development 

Dalal Ahmed Shelter Coordinator 770029514 dalal@rofqa.org 

Abs Development For Women 
and Child 

Fursan Shoga'a Al Deen Program Support Coordinator 774053256 f.shugaa@absyemen.org 

NEDA A FOUNDATION FOR 
DEVELOPMENT 

 nedanfa@gmail.com 772288353 علاقات عامة  كلثوم خالد احمد عمر 

Best FUTURE FOUNDATION Najwa Abdullah Sladhi President 733890483 najwa42001@hotmail.com 

For Human Development 
Foundation 

 hanaa@fhdye.org 772237999 منسق البرامج  هناء جابر عبدربه الحيدري 

Coalition of Relief and Building  ح والشراكات مدير وحدة المن  يحيى محمد عبدالله قحطان  776872294 info@crbyemen.org 

Rawabi Al-Nahda 
Developmental Foundation 

Mohammed AL-aqari Field coordinator 777158184 alaqari@radf-y.org 

Action For Humanity Majed Ali Ahmed Al-Mam Projects and Liasion 
Coordinator 

776807066 majed.ali@actionforhumanity.org 

Norwegian Refugee Council Akram Al Dourae Shelter/CCCM Officer 779982999 akram.aldourae@nrc.no 

Muslim Hands International Beirut Al-Mflhi Programs officer 774515024 beirut.almflhi@ye.muslimhands.ngo 

Norwegian Refugee Council Abdulnaser Mohammed 
Atef 

Shelter Officer 772219843 abdulnaser.atef@nrc.no 
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Youth Creativity Organization 
for Development and Peace 

Hussam Abdo Mohammed 
Al Athwari 

Programs Assistant 773914714 h.alathwary@ycoye.org 

Alaman Organization for Blind 
Women Care 

Amat Alkrim Ali Alhadha Program Manager Assistant 773676737 karyma.alhadha@alaman.org 

Diversty orgnaztion Ahmed Maher Mohammed 
Ghailan 

Communication Officer 774313038 a.maher@diversityyemen.org 

 


