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National Shelter Cluster Monthly Meeting Minutes 
 

Venue: Virtually through Zoom Platform.  

Date: Sunday, August 28, 2022, at 10:00 – 12:00  

 

Review of previous meeting action points: 

# Action Point  Status 

1 TWiG to develop the Shelter Solutions catalogue Ongoing 

2 
Partners to present in the next meeting how they implement cash for rent 
projects in order to update the Cash for Rental Subsidy guidance  

Done 

3 
SCT to discuss in the next Cluster meeting the progress of the CCPM 
action plan. 

Done 

4 
Technical Working Group to update the Cluster in the next Cluster the 
progress of the discussions 

Done 

5 
SCT to discuss with the Cluster-led agency the status of the in-person 
meetings 

Done 

6 SCT to present the capacity building plan in the next Cluster meeting Done 

7 
SCT to share with partners the list of focal points for AAP, community 
engagement and gender. 

Done 
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Discussions and agreements reached during the meeting 

# Topic/Issue Action Points & Agreements By whom? When 

1 Opening Remarks 

- Shelter Cluster Mission to Aden Hub: A joint mission with WASH and CCCM 

Clusters to Marib governorate to look how to improve integrated response. Shelter 

Cluster Team (SCT) also had a meeting with the Executive Unit to present the 

Shelter Cluster Multi-Year Strategy. SCT conducted a field visits to IDP hosting site 

to check the localized emergency shelter which was a result from the Shelter 

Solutions exhibition. 

- Capacity Building Plan: The Cluster Coordinator indicated that the capacity plan 

was finalized and shared with partners the SCT is planning to held a capacity-

building program on December in Sana’a and Aden. The program will be identified 

based on the prioritized thematic areas identified in the plan. 

- Greening the Response: The SC with support by the Global Cluster will release 

a rapid environmental assessment to feed into the Multi-Year Strategy.  

- SCT to review the Shelter Cluster Multi-

Year Strategy to ensure that is aligned with 

the HRP for 2023 

 

- SCT to share with partners the rapid 

environmental needs assessment 

 

 

SCT 

 

 

 

SCT 

TBD 

 

 

 

When finalized 

 

 

 

 

2 SC Capacity Development Strategy 2022-2024  
- Deputy Cluster Coordinator (DCC) presented to participants the Capacity 

Development Strategy 2022 – 2024 that was circulated with partners earlier. DCC 

highlighted the main objectives of the strategy and what it aims to achieve. 

Moreover, the three year plan was presented and it was explained that the plan 

was based on the survey shared by partners and the inputs from the SC retreat in 

March. It was mentioned that the plan would be reviewed in yearly basis. 

   

3 The United Nations Central Emergency Response Fund Updates 

- CC indicated that the CERF fund allocated $ 20 M for Yemen and HCT agreed to 

allocate $4 million to UNHCR for the Shelter/NFI response. It was explained that 

the CERF fund is allowed only for UN agencies but the this CERF fund strategy 

indicated that 23% of the fund should be channeled by local organization. 

- The prioritized locations was agreed upon all Clusters. 

   



 

Page | 3  

# Topic/Issue Action Points & Agreements By whom? When 

- Prioritized activities were consulted by the Sub-National Cluster Coordinators. 

4 Humanitarian Needs Overview 2023 
- Information Manager (IM) updated the participants on the status of the 

Humanitarian Needs Overview for 2023. It was explained that the HCT endorsed 
to proceed with the HNO without the MCLA to meet the global timeline. 
Meanwhile, the MCLA questionnaire will be reviewed in case the necessary 
clearness was obtained by the authorities. 

- IM mentioned that the SCT is updating the methodology note for the 2023 HNO. 

- SCT to share 2023 HNO methodology notes 

with partners. 

 

SCT  

5 Cluster Coordination Performance Monitoring action plan review 

- DCC presented the Cluster Coordination Performance Monitoring action plan and 

the updates on each action point. More details are available in the presentation. 

   

6 Shelter cash-based interventions lessons learned 

- YFCA and IOM presented lesson learned from shelter cash-based interventions 

programs. More details are available in the presentation. 
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Participants List: 

Agency Name Participant Name Position / Title Phone No. Email Address 

Cluster Coordination Team 

John Wain Senior Cluster Coordinator 712225131 coord.yemen@sheltercluster.org 

Monir Al Sobari Deputy Cluster Coordinator 712225045 depcoord.yemen@sheltercluster.org 

Ali Al-Eryani Information Manager 712225122 im.yemen@sheltercluster.org  

Esam Al Duais Aden Sub-National Cluster Coordinator  aden.yemen@sheltercluster.org 

Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org 

Rawa Ghanem Marib Sub-National Cluster Coordinator 779926998 marib.yemen@sheltercluster.org 

Sameer Salah Sa’adah Sub-National Cluster Coordinator 712225302 Saadah.yemen@sheltercluster.org 

Mohammed AL-Hashedi  Hajjah Hub Sub-National Cluster  777334411 Hajjah.yemen@sheltercluster.org  

Qatar Red Crescent 

Society 

Rema Ahmed Ali 
ALkhateeb 

Relief Coordinator 7.78E+08 rema.alkhateeb@qrc.org.qa 

Qatar Red Crescent 

Society 

 7.34E+08 ahmed.alsheraji@qrcs.org.qa رئيس البعثة أحمد الشراجي

Generations Without Qat Mohamed Alaswadi Project Manager 7.74E+08 m.alaswdy@gwq-ye.org 

Danish Refugee Council Pippa Bown CCCM Coordinator 7.77E+08 philippa.bown@drc.ngo 

MOZN Charitable Social 

and Developmental 

Foundation 

Mohammed Alawsh Shelter Officer 7.79E+08 info@mozn-ye.org 

Bena chartiy for Human 

Development 

Marwan Moqbel MEAL officer 7.73E+08 by.social@gmail.com 

Yemen Family Care 

Association 

Basma Jalal Sharaf Shelter, CCCM & Protection program manager 776511510 b.sharaf@yfca.org 

Abs Development For 

Women and Child 

Jumana Shafiq Programmes and Fundraising Assistant 775832892 j.shafiq@absyemen.org 

Qatar Charity - Yemen Amr Saeed Al-Areqi relief coordinator 7.70E+08 aareqi@qcharity.org 

Tamdeen Youth 

Foundation 

Naaem Alkhoulidi Program manager 7.71E+08 n.alkhoulidi@tamdeen-ye.org 

mailto:im.yemen@sheltercluster.org
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Alaman Organization for 

Blind Women Care 

Rana Aboud Shelter Coordinator 772891233 alaman.aobwc@gmail.com 

IOM  Mohammed Tamim Snr. Operation Assistant SNFI  774080999 Mtamim@iom.int  

IOM  Naima Taher  SNFI Programe Manager   ntahir@iom.int 

Qatar Red Crescent 

Society 

Rema Ahmed Ali 

ALkhateeb 

Relief Coordinator 7.78E+08 rema.alkhateeb@qrc.org.qa 

Qatar Red Crescent 

Society 
 7.34E+08 ahmed.alsheraji@qrcs.org.qa رئيس البعثة أحمد الشراجي

Generations Without Qat Mohamed Alaswadi Project Manager 7.74E+08 m.alaswdy@gwq-ye.org 

Danish Refugee Council Pippa Bown CCCM Coordinator 7.77E+08 philippa.bown@drc.ngo 

MOZN Charitable Social 

and Developmental 

Foundation 

Mohammed Alawsh Shelter Officer 7.79E+08 info@mozn-ye.org 

Bena chartiy for Human 

Development 

Marwan Moqbel MEAL officer 7.73E+08 by.social@gmail.com 

Yemen Family Care 

Association 

Basma Jalal Sharaf Shelter, CCCM & Protection program manager 776511510 b.sharaf@yfca.org 

Abs Development For 

Women and Child 

Jumana Shafiq Programmes and Fundraising Assistant 775832892 j.shafiq@absyemen.org 

Qatar Charity - Yemen Amr Saeed Al-Areqi relief coordinator 7.70E+08 aareqi@qcharity.org 

Tamdeen Youth 

Foundation 

Naaem Alkhoulidi Program manager 7.71E+08 n.alkhoulidi@tamdeen-ye.org 

Alaman Organization for 

Blind Women Care 

Rana Aboud Shelter Coordinator 772891233 alaman.aobwc@gmail.com 

IOM  Mohammed Tamim Snr. Operation Assistant SNFI  774080999 Mtamim@iom.int  

IOM  Naima Taher  SNFI Programe Manager   ntahir@iom.int 

 


