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National Shelter Cluster Monthly Meeting Minutes 

 
Venue: Virtually through Zoom Platform.  
Date: Sunday, April 17, 2022, at 11:00 – 13:00  
 
Review of previous meeting action points: 

# Action Point  Status 
1 SCT to develop the roadmap of the new multi-year strategy Ongoing 

2 TWiG to develop the Shelter Solutions catalogue and share with partners. Pending 

3 Partners to share any market needs assessment with the Cluster Pending 

4 Partners to share Shelter best practices and pictures in the GoogleDrive for 
Shelter Profiling Yemen – Craterre Univ. work 

Ongoing 

5 SCT to discuss the 2022 Activity Matrix with SAG Pending 

6 Partners to share their winterization plans with the Cluster Done 

7 SCT to communicate with partners the dates for the Shelter Solutions 
Exhibition in Aden 

Done 

8 SCT to circulate the Cluster’s technical specialist position advertisement 
with partners 

Done 

9 SCT to share the CCPM survey link with partners Done 
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Discussions and agreements reached during the meeting 

# Topic/Issue Action Points & Agreements By whom? When 

1 Debrief on AlHudaydah hub mission 
- Deputy Cluster Coordinator (DCC) briefed the participants on the Shelter 

Cluster Team (SCT) mission to Al Hudaydah hub which took place on 27 
to 31 of March. The mission was supported by the Al Hudaydah Sub-
National Cluster Coordinator and had field mission to IDP hosting sites in 
Al Hudaydah and Hajjah governorates. It was observed that there is a 
desperate needs for shelter including maintenance and upgrade, NFI and 
providing solutions for natural factors such strong winds and extreme 
heat. It was also observed in some sites good skills with IDP households 
upgrading by themselves emergency shelter to more durable solutions 
using indigenous materials e.g., clay and thatch. In addition, SCT met 
with the local authorities and SCMCHA to advocate for alternative sites or 
lands for the IDPs in sites under eviction.  

- Cluster Coordinator (CC) outlined the recommendations that came up from 
the mission. The Recommendations details are available in the 
presentation. 

- SCT to improve the winterization 
dashboard and include map of the 
severity of needs. 

 

SCT Next year 

2 HLP Working Group  
- Depkia, the Housing, Land and Properties coordinator, was introduced to 

the participants as she has newly arrived to Yemen. She mentioned that 
HLP working group will be established which will be led by UNHCR with 2 
International or National NGOs. It was explained that the objective of the 
TWiG is to facilitate a systematic approach to identifying and addressing 
HLP issues affecting the displaced population, returnees and host 
communities in Yemen. The membership is open to all Cluster’s partners, 
which will be voluntary and self-nominated basis. More details are 
available on the presentation. 
 

- SCT to share the expression of interest 
to join the HLP TWiG to partners. 
 

SCT 
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# Topic/Issue Action Points & Agreements By whom? When 

3 Updates on the 2022 Humanitarian Programme Cycle (HPC) 
- Clusters were asked by the Humanitarian Coordinator (HC) to use the 

Multi-Cluster Location Assessment (MCLA) data to update the HNO 2022 
analysis. It was mentioned that the MCLA was used mainly as a gap filler 
or in areas where it had good coverage as it showed that the UNHCR 
INAT/PMT data is more representative. The revised HNO was shared with 
OCHA reflecting 7.4m people as a PiN. Moreover, it was highlighted that 
changes on the district severity and PiN will be reflected on HRP targeting 
and budget planned to be initiated this week. 

- SCT to discuss the CCPM action plan 
in the Shelter Cluster Partners 
Consultation 

 

SCT 
 
 
 
 

 

4 Flood Preparedness Plan 
- DCC mentioned that the Inter-Cluster Coordination Mechanism (ICCM) 

agreed to develop flood preparedness plan that was started in January 
and the discussion initiated at hub level to develop different scenarios. 
The overall ask provided for the shelter/NFI response is 33.4 million USD 
including activities for NFIs, Emergency Shelters, Rental Support, Shelter 
maintenance/upgrades and flood mitigation solutions 

   

5 Updates from the hubs 
Available in the presentation 
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Participants List: 

Agency Name Participant Name Position / Title Phone No. Email Address 

Cluster Coordination Team 

John Wain Senior Cluster Coordinator 712225131 coord.yemen@sheltercluster.org 

Monir Al Sobari Deputy Cluster Coordinator 712225045 depcoord.yemen@sheltercluster.org 

Ali Al-Eryani Information Manager 712225122 im.yemen@sheltercluster.org  
Depika Sherchan HLP Coordinator 712225316 sherchan@unhcr.org 
Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org 
Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org 
Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org 
Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org 
Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org 
Abdullah Majldan Marib Sub-National Cluster Coordinator 774793547 marib.yemen@sheltercluster.org 
Sameer Salah Sa’adah Sub-National Cluster Coordinator   

Yemen Family Care 
Association 

Amr Hezam Shelter Specialist 776010518 a.hezam@yfca.org 

INTERNATIONAL 
ORGANIZATION FOR 
MIGRATION 

Mohammed Tamim Senior Operation Assistant (SNFI ) 9.68E+10 Mtamim@iom.int 

Generations Without Qat Majd Alqadi Project Assistant 7.74E+08 majd.alqadi@gwq-ye.org 
Qatar Charity - Yemen Amr Saeed Al-Areqi Relief Coordinator 7.70E+08 aareqi@qcharity.org 
Yemen Family Care 
Association 

Basma Sharaf shelter & protection program officer 776511510 b.sharaf@yfca.org 

Almaroof charity for 
development 

Khalid Awadh 
Bakhuraisa 

Shelter and NFIs Sector Officer 7.78E+08 info@almaroof.org 

mailto:im.yemen@sheltercluster.org
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Tamdeen Youth 
Foundation 

Naaem Alkhoulidi Shelter program manager 771246846 n.alkhoulidi@tamdeen-ye.org 

MOZN Charitable Social 
and Developmental 
Foundation 

Fatma Ahmed Program Manager 739126203 info@mozn-ye.org 

Act Now Foundation Mona Alhajri Top Manager 775900889 actnowfoundation161@gmail.com 
For Human Development 
Foundation 

 maher@fhdye.org ۷۷٤۷۹۳۰٤۷ مسئول المأوى ماھر المسوري

Life Makers Meeting Place 
Organization 

Hareth Al-Eryani Grants Acting Manager 777573133 hareth@lmmpo.org 

Yemen Organization for 
Humanitarian Relief and 
Development (Mona) 

Khulood al-Haddad CEO 7.73E+08 khulood202020@hotmail.com 

Yemeni General Union of 
sociologists,social workers 
& psychologists 

Hail Badder Programme Manager 7.76E+08 hail@ygusswp.org 

Alaman Organization for 
Blind Women Care 

Rana Aboud Program Coordinator 7.73E+08 alaman.aobwc@gmail.com 

Pure Hands Organization WEDAD SHARAF shelter officer 774488847 yemen.office@purehands.org 
Abs Development For 
Women and Child 

Jumana Shafiq Programme and Fundraising Assistant 775832892 j.shafiq@absyemen.org 

For Human Development 
Foundation 

Fuad WASH, Protection CCM and Nutrition 777199876 fuad@fhdye.org 

Qatar Charity - Yemen ۷۷٦۳۳۳٦۸۹ مساعد مسنق كتلة الإیواء عبدالرحمن خالد احمد محمود akahmed@qcharity.org 

Estijabah Network for 
humanitarian Aid and 
Relief 

Abdulkhaleq Clusters Coordinator 773660962 clu.estijabah@gmail.com 

National Foundation for 
Development and 
Humanitarian Response 

Mohammed Ebrahim 
Moohialdin 

Programs Assistant 7.77E+08 mmoohialdin@nfdhr.org 

Juban Developmental 
Association 

Mohamed Ali Project Officer 772281888 Info@jda-ye.org 

Tamdeen Youth 
Foundation 

Inass Al Awadhi Area Manager 739222242 inass@tamdeen-ye.org 
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Qatar Red Crescent 
Society 

 M&E Assistant 777494566 azzam.alfutaih@qrcs.org.qa عزام مصطفى محمد

Qatar Red Crescent 
Society 

Ali Abdullah Masood Project coordinator shilter 774593699 ali8masood@gmail.com 

SN Shelter/NFIs cluster 
Aden 

Essam Al-Duais Shelter/NFIs cluster coordinator 774902126/7789
00802/73817977
5 

aden.yemen@sheltercluster.org 

For Human Development 
Foundation 

Maher Ali  774793047 maher@fhdye.org 

 


