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National Shelter Cluster Monthly Meeting Minutes 

 
Venue: Virtually through Zoom Platform.  
Date: Sunday, June 19, 2022, at 10:00 – 12:00  
 
Review of previous meeting action points: 

# Action Point  Status 
1 SCT to develop the roadmap of the new multi-year strategy Ongoing 

2 TWiG to develop the Shelter Solutions catalogue  Pending 

3 Partners to share any market needs assessment with the Cluster Done 

4 Partners to share Shelter best practices and pictures in the GoogleDrive for 
Shelter Profiling Yemen – Craterre Univ. work 

Done 

5 SCT to improve the winterization dashboard and include map of the 
severity of needs 

Done 

6 SCT to share the expression of interest to join the HLP TWiG to partners Done 

7 SCT to discuss the CCPM action plan in the Shelter Cluster Partners 
Consultation 

Done 
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Discussions and agreements reached during the meeting 

# Topic/Issue Action Points & Agreements By whom? When 

1 Contingency Plan 2022 
- Deputy Cluster Coordinator (DCC) explained that there were extensive discussions 

at the Sub-National level and the Inter-Cluster Coordination Mechanism level 
regarding the flood preparedness plan that was processed from January to March, 
as well as at the annual partners' consultation session where both the flood and 
conflict preparedness plans were discussed for the most likely and worst case 
scenario. The contributions from all the discussions were compiled to develop the 
draft contingency plan, which was shared with the Sub-National Clusters and SAG 
members. Considering that a family may be displaced due to flooding and conflict 
at the same time, the contingency plan proposed a formula using 90 percent of 
those displaced by conflict and 60 percent of those displaced by flooding to 
estimate the total number of people in need for shelter and non-food items. In 
addition, the plan proposes three aspects for the prepositioning requirement for the 
most-case scenario, including NFIs, Emergency Shelter Kits, and Shelter 
Maintenance, with a total budget of $44.7. DCC further emphasized that the 
Technical Working Group (TWiG) would discuss the components of the Shelter 
Maintenance kit in detail, as the plan demonstrates the practices of partners in this 
aspect. In addition, the contingency plan includes a number of indicators to 
distinguish between the regular response and the activation of the contingency 
plan, based on the annual consultation session with partners. 
 

- SCT to follow up with partners to report 
their WHs 
 
- SCT to include the Shelter Cluster 
Common Pipeline dashboard in the meeting 
minutes 
Link 

 

SCT 
 
 
SCT 

Next reporting 
cycle 
 
With the 
meeting 
minutes 

2 YHF 1st Standard Allocation 2022  
- The Cluster Coordinator (CC) briefed the participants on the Shelter Cluster 

submission for the YHF 1st Standard Allocation for 2022. The total funding available 
for this allocation is USD 44 M and CC mentioned that the Cluster’s submission 
was reasonable with total ask of USD 12.5 M. It was also indicated that there will 

- SCT to update partners on the YHF 2022 1st 
Standard Allocation 
 

SCT 
 
 
 

 

https://sheltercluster.org/yemen/documents/shelter-cluster-common-pipeline-dashboard-may-2022
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be a YHF meeting today to discuss the Clusters’ submissions and agree on the 
allocation timeline.  

 

3 Humanitarian Programme Cycle 2023 
- CC mentioned that the Cluster will advocate at the ICCM level to have more 

streamlined Humanitarian Programme Cycle (HPC) process for 2023 to avoid the 
scenarios of HPC 2022 where Clusters had to work on the HNO and HRP twice 
with and without MCLA data. CC also indicated that the Population Task-Force 
Working Group proposed two scenarios for the population data where the scenario 
1 will use RRM new displacement in addition to displacement recorded by end of 
2021 and scenario 2 will use the Displacement Tracking Matrix (DTM) area 
assessment data. Moreover, it was explained that the engagement with authorities 
regarding the MCLA has not commenced yet and there is still funding discussions 
ongoing. The tool will be reviewed in advance and endorsed by the Cluster before 
starting the engagement with the authorities to get the necessary clearances. 

   

4 
Cluster Response Matrix 

- DCC presented to the participants the Activity Matrix for 2022. The matrix was 
updated based on the HRP 2022 such as merging the Essential Household Items 
and Bedding Kits to one kit as it was used to be in the previous years. The 
Activity Matrix is available in the website  

- SCT to share the activity matrix with 
partners in the meeting minutes 
Link 
 

SCT 
 
 
 
 

 

5 Market Monitoring Initiative 
- CC explained that the Cluster is interested to initiate Shelter materials monitoring 

and REACH initiative is supporting the Cash and Market Working Group (CMWG) 
with Joint Market Monitoring Initiative (JMMI) in collaboration with partners in the 
field to monitor WASH items. The Shelter Cluster Team proposed to expand the 
initiative to include some key shelter materials and there is some consensus to 
start monitoring these materials. The initiative will help the Cluster to understand 
how the costing is increasing over the months. A follow up meeting with REACH 

   

https://sheltercluster.org/yemen/documents/shelter-cluster-activity-matrix-2022
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and CMWG this week to finalize the list of shelter items to be included in the 
initiative. 

6 Reporting and Response Dashboard 
- Shelter Cluster website: Information Manager (IM) briefed the participants on the 

updates deployed to the Shelter Cluster website. It was explained that the old 
version was built on the Drupal 7 Content Management System which will be no 
longer supported and the migration to Drupal 9 was necessary although most of 
the changes are not visible to the end user.  

- IM indicated that there some missing information that partners should provide 
when they submit their activities such as the project code for the YHF projects. 

- IM also explained that the level of reported activities inside sites have reached 
40% but the issue is that these activities are not site by site records.  

- It was suggested the Information Management Working Group (IMWG) to discuss 
how to improve the reports to include site by site activities as well as how to 
improve the Shelter Cluster response dashboard. 

- SCT to re-activate the IMWG and discuss 
the site by site response and Shelter Cluster 
Response dashboard 
 
 

SCT 
 
 

 
 

Beginning of 
July 

7 Operational Challenges 
- Mahram Issue: It was mentioned that there are many partners are unable to 

conduct field missions and this issue is being discussed in high-level meetings 
and by the time of the next Humanitarian Country Team meeting, we should have 
more information on how the issue is progressing with the authorities.    

- Needs assessments: It was explained that the Cluster is working with the 
authorities to have full endorsement for the Shelter Cluster rapid needs 
assessment form to facilitate the work of partners on the field. 

- HLP issues: HLP advisor mentioned that she had workshop on Aden to discuss 
HLP issues and she is planning to conduct another workshop in Sana’a. A 
guidance on HLP Due Diligence for Shelter Programming has been drafted and 
will be shared with partners when it is being finalized.  
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- Partners were encouraged to prepare some challenges that they are facing and 
presenting them in the next meetings. 

8 AOB 
- Fund Mapping: Partners were encouraged to participate in the fund mapping 

survey to reflect the fund received for the shelter and NFI projects as the 
Financial Tracking System is not accurately capturing the level of funding for 
Shelter Cluster projects. The deadline for the survey is 26th of June. 

- Call for Expression of Interest for Shelter Sub-National Cluster Coordinator in Al 
Mukha: Partners who are interested and have presence in Al Mukha and the 
capacity to support the Sub-National Coordination with dedicated capacity and 
have fund for the position for at least one year were encouraged to apply. The 
deadline to apply is 28th of June.  

- Rental Programme Survey: It was announced that the Cluster will circulate a 
survey to partners to understand how partners are implementing rental programs 
and how we can improve them. 

 

- SCT to circulate to partners the Rental 
Programme Survey 
 
- Partners to present in the next meeting 
how they implement cash for rent projects in 
order to update the Cash for Rental Subsidy 
guidance 
 
-SCT to discuss in the next Cluster meeting 
the progress of the CCPM action plan 
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Participants List: 

Agency Name Participant Name Position / Title Phone No. Email Address 

Cluster Coordination Team 

John Wain Senior Cluster Coordinator 712225131 coord.yemen@sheltercluster.org 

Monir Al Sobari Deputy Cluster Coordinator 712225045 depcoord.yemen@sheltercluster.org 

Ali Al-Eryani Information Manager 712225122 im.yemen@sheltercluster.org  
Aimen Al-Zoraiky Technical Focal Point  tech.yemen@sheltercluster.org 
Depika Sherchan HLP Coordinator 712225316 sherchan@unhcr.org 
Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org 
Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org 
Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org 
Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org 
Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org 
Abdullah Majldan Marib Sub-National Cluster Coordinator 774793547 marib.yemen@sheltercluster.org 
Sameer Salah Sa’adah Sub-National Cluster Coordinator   

Norwegian Refugee 
Council 

Abdulmalek Alsharafi Shelter Specialist 777755795 abdulmalek.alsharafi@nrc.no 

OCHA Mohammed Al Ghazali Humanitarian Affairs Officer 712222871 mohammed.alghazali@un.org 

Al-Awn Foundation For 
Development 

Zainah Al Sharief Cluster Focal Point 739417852 zeonahalshrif@gmail.com 

Sustainable development 
foundation 

Fares Ahmed Nofal Shelter Officer 771131755 f.nofal@sdfyemen.org 

Assistance for Response 
and Development 

Motahar Abdulgbar Head of ARD 770132061 ard.yemen@gmail.com 

Alaman Organization for 
Blind Women Care 

Rana Aboud shelter Coordinator 772891233 alaman.aobwc@gmail.com 

Qatar Charity - Yemen Amr Saeed Al-Areqi Relief Coordinator 770480999 aareqi@qcharity.org 

mailto:im.yemen@sheltercluster.org
mailto:tech.yemen@sheltercluster.org
mailto:abdulmalek.alsharafi@nrc.no
mailto:mohammed.alghazali@un.org
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Qatar Charity - Yemen Abdulrahman Khalid 
Mahmoud 

Shelter Assistant 776333689 akahmed@qcharity.org 

For Human Development 
Foundation 

 info@fhdye.org ۷۷٤۷۹۳۰٤۷ مدیر وحدة الشراكة والتمویل ماھر المسوري

Yemen Organization for 
Humanitarian Relief and 
Development (Mona) 

 khulood202020@hotmail.com ۷۷۳۰۳٥۸۸۷ المدیر التنفیذي خلود الحداد

Sama Al-Yemen 
Development Foundation 

Nawal Esmail Ali Program and project Director 733285856 samayemen72011@hotmail.com 

King Salman Humanitarian 
Aid & Relief Centre 

 Relief Coordinator 737549835 altayyar6@gmail.com عبدالله الطیار

Abs Development For 
Women and Child 

Jumana Shafiq Programme and Fundraising Assistant 775832892 j.shafiq@absyemen.org 

Tamdeen Youth 
Foundation 

Na'aem Alkhoulidi Shelter Program manager 771246846 n.alkhoulidi@tamdeen-ye.org 

Yemen Family Care 
Association 

Basma Sharaf Shelter/CCCM & protection program manager 776511510 b.sharaf@yfca.org 

Sustainable development 
foundation 

Najm Aldeen Abdullah 
Ali Al-Iryani 

Program Officer 777247385 n.aliryani@sdfyemen.org 

Pure Hands Organization  ً◌Wedad Sharaf Al-azazi Shelter Officer 774488847 w.alazazi@purehands.org 

Relief and Development 
Peer Foundation 

Ali Al-Omaisi WASH& Shelter Programs Coordinator 739555825 aalomaisi@rdpf.org 

yemen alkhair for Relif and 
Development Foundation 

Abdullah Al Badani MEAL 716602236 abdullah.ye@yard-yemen.org 

Altwasul for Human 
Development 

Dalia Abdullah Ali Programm Officer 772139220 pr@altwasul.org 

Estijabah Network for 
humanitarian Aid and 
Relief 

Abdulkhaleq Clusters Coordinator 773660962 clu.estijabah@gmail.com 

UNHCR Bassam AL-Ba'adani Field associate 712225290 albaadan@unhcr.org 
Almaroof charity for 
development 

khalid Awadh Bakhraisa Shelter and NFIs Sector Officer 777516659 info@almaroof.org 
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AL-Zahra Development 
Foundation 

 ismail@alzahrayemen.org ۷۷۳۷۷۷۹۸٦ مسئول الایواء اسماعیل علي حابس

Sanid Organization for 
Releif & Development 

Mohammed Abuhyder Programmes Manager 771055500 cluster.yemen@sanid.org 

Yemen Family Care 
Association 

Mahmoud Da'again Shelter & protection Specailist 772674686 m.daagain@yfca.org 

Danish Refugee Council Shuaib Al Khoja Economic Recovery Specialist - In kind 773001067 shoaib.alkhoja@drc.ngo 
Yemeni General Union of 
sociologists,social workers 
& psychologists 

Hail Yahya Badder Programme Manager 776353513 hail@ygusswp.org 

National Foundation for 
Development and 
Humanitarian Response 

Mohammed E. 
Moohialdin 

Programmes Assistant 776528707 mmoohialdin@nfdhr.org 

Estijabah Network for 
humanitarian Aid and 
Relief 

Abdulraheem Ali 
Mohammed 

public relation officer 775469540 rp.estijabah@gmail.com 

UNHCR Safa Muharram Protection Associate 712225146 mahram@unhcr.org 
yemen alkhair for Relif and 
Development Foundation 

Mesfer Ali Shelter Officer 712692618 mesfer@yard-yemen.org 

 


