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National Shelter Cluster Monthly Meeting Minutes 

 
Venue: Virtually through Zoom Platform.  
Date: Sunday, February 20, 2022, at 10:00 – 12:00  
 
Review of previous meeting action points: 

# Action Point  Status 

1 SCT to share with partners the draft methodology notes and indicators for 
2022 HNO 

Done 

2 SCT to develop the roadmap of the new multi-year strategy Pending 

3 TWiG to develop the Shelter Solutions catalogue and share with partners. Pending 

4 Partners to share any market needs assessment with the Cluster Pending 

5 Partners to share Shelter best practices and pictures in the GoogleDrive for 
Shelter Profiling Yemen – Craterre Univ. work 

Pending 

6 SCT to discuss the 2022 Activity Matrix with SAG Pending 

7 Partners to share their winterization plans with the Cluster Ongoing 

8 SCT to communicate with partners the dates for the Shelter Solutions 
Exhibition in Aden 

Done 

9 SCT to circulate the Cluster’s technical specialist position advertisement 
with partners 

Done 

10 SCT to share the CCPM survey link with partners Done 
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Discussions and agreements reached during the meeting 

# Topic/Issue Action Points & Agreements By whom? When 

1 Updates on the winterization response 
- Information Manager (IM) presented to the participants the current 

response level. Partners have reached to 132,000 beneficiaries in 15 
governorates and 44 districts. It was highlighted that the response focuses 
in the very critical categories as mentioned in the winterization 
recommendations and it still not at the level that it was expected to be due 
to shortage of funding.  

- IM also mentioned that the response provided was mostly in acute severity 
districts while there was some assistance was provided in low severity 
districts and emphasized that partners should provide the response in 
locations with the highest needs. 

- DCC emphasized that the winterization response should be provided be 
end of February and asked partners to share their plans and any 
challenges they have in the field to provide the response. 

- It was discussed how to improve the winterization dashboard further and 
to include a map that shows where are the highest needs. 

- SCT to improve the winterization 
dashboard and include map of the 
severity of needs. 

 

SCT Next year 

2 2022 HPC and donor conference updates  
- Cluster Coordinator (CC) mentioned that the donors pledge conference is 

planned to be held on 16th of March. Since the MCLA is not expected to 
delivered before the conference, the Cluster is proceeding with Scenario B 
in the Cluster’s methodology notes for the Humanitarian Needs Overview 
(HNO). 

- IM presented to the participants the revised timeline for the Humanitarian 
Programme Cycle (HPC) where the HNO is expected to be finalized by 11th 
of March. 
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# Topic/Issue Action Points & Agreements By whom? When 

3 CCPM results revision and action plan 
- Deputy Cluster Coordinator (DCC) presented the CCPM results with total 

of 49 responses. More details on the results are available in the 
presentation. 

- DCC explained that the CCPM action plan will be reviewed during the 
Shelter Cluster Partners Consultation. 

- SCT to discuss the CCPM action plan 
in the Shelter Cluster Partners 
Consultation 

 

SCT 
 
 
 
 

 

4 AOB 
- Shelter Cluster Partners Consultation: It was mentioned that the 

consultation will be held on the 8 and 9 of March. 
 

   

 

 

 

 

 

Participants List: 

Agency Name Participant Name Position / Title Phone No. Email Address 

Cluster Coordination Team 

John Wain Senior Cluster Coordinator 712225131 coord.yemen@sheltercluster.org 

Ali Al-Eryani Information Manager 712225122 im.yemen@sheltercluster.org  
Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org 
Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org 
Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org 
Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org 
Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org 
Abdullah Majldan Marib Sub-National Cluster Coordinator 774793547 marib.yemen@sheltercluster.org 

mailto:im.yemen@sheltercluster.org
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Sameer Salah Sa’adah Sub-National Cluster Coordinator   
Qatar Red Crescent 
Society 

Rema Ahmed AlKhateeb Relief Coordinator 777915797 rema.alkhateeb@qrcs.org.qa 

Tamdeen Youth 
Foundation 

Na'aem Alkhoulidi Shelter /NfIs program manager 771246846 n.alkhoulidi@tamdeen-ye.org 

UN-Habitat Samira Alshawesh National Program Officer 733344342 samera.alshawesh@un.org 
MOZN Charitable Social 
and Developmental 
Foundation 

Mohammed shelter officer 776161923 info@mozn-ye.org 

Yemen Family Care 
Association 

Basma Sharaf shelter & protection program officer 776511510 b.sharaf@yfca.org 

Alaman Organization for 
Blind Women Care 

Rana Aboud Program Coordinator 772891233 alaman.aobwc@gmail.com 

United Nations Human 
Settlements Program 

Tesfay Gebrearegawi 
Gebregziabher 

Shelter Program Expert 9.62797E+11 Tesfay.Gebregziabher@un.org 

For Human Development 
Foundation 

Fuad Alawzari Programs Manger 777199876 fuad@fhdye.org 

Ghadaq for development Amani Mohammed ۷۷۷۰۳۹٤٦۱ مدیر البرامج amani@ghadaq.org 

Almaroof charity for 
development 

khalid Awad Bakhraisa shelter and NFIs Sector officer 777516659 info@almaroof.org 

Generations Without Qat Majd alqadi Data manegmint 773727755 majd.alqadi@gwq-ye.org 
Enjaz foundation for 
Development 

Samia Alabidi Program manager 9.67776E+11 cluster@enjazfoundation.org 

  - مؤسسة معاً لتنمیة الإنسانیة
TFHD - Together 
Foundation For Human 
Development 

Manal Abdulhafid Liaison Officer 777900452 manal.abdulhafid@pah.org.pl 

Angela for Development 
and Humanitarian 
Response 

 info@angeladhr.org ۷۷۳۳۸۸۷۰٥ منسق مشاریع الماوى حسین المشرقي

UNHCR Ahmed Ali Ahmed Snr. Field Assistant 739994861 ahmeahme@unhcr.org 



 

Page | 5  

Best FUTURE 
FOUNDATION 

Aziza othman ۷۷۳۲۸٤۸٤٤ موظفة saazizaoth96@gmail.com 

King Salman Humanitarian 
Aid & Relief Centre 

Lutf ali Al.ghobary Coordiator relief 9.67777E+11 lutfali2018@gmail.com 

Yanabia Al Khair Gamila Ahmed Public Relations Coordinator 777700176 rm@yanabia.org 
Concern Organization for 
Women and Children 

Hanan Ebrahim Programs manger 738113343 Hanan@concern18.org 

Human Access محمد احمد المعزب Coordinator 9.67733E+11 mohd2011.3@gmail.com 

Alwaselah Developmental 
Foundation 

Shukri Heijan Executive Director 775201192 alwaselahorg@gmail.com 

Youth Creativity 
Organization for 
Development and Peace 

Kamal ahmed abdu 
mohammed alshrabi 

Programs manager 733420695 Kamal@ycoye.org 

Concern Organization for 
Women and Children 

Anwar Ahmed EXECUTIVE DIRECTOR 777778147 anwar@concern18.org 

Yemeni General Union of 
sociologists,social workers 
& psychologists 

Hail Yahay Badder Programme Manager 776353513 hail@ygusswp.org 

Sustainable development 
foundation 

Odai Sharaf Program Manager 774029650 odai.alhamli@sdfyemen.org 

Relief and Development 
Peer Foundation 

Khalid Al-Samet WASH&Shelter Programs Assistant 773377462 kalsamet@rdpf.org 

THE CENTER OF 
INTERNATIONAL 
HUMANITARIAN LAW & 
HUMAN RIGHTS 

NABEEL Humanitarian Action Officer 737988848 cihlhr@gmail.com 

Sama Al-Yemen 
Development Foundation 

Nawsl Esmail Ali Program and Project Director 733285856 samayemen72011@hotmail.com 

Human Appeal Ahmed Alyazli COMMs officer 770160660 Ahmed.alyazli@humanappeal.org.uk 
Horizon Foundation for 
Development 

Nuha Abdullah Bawazir Deputy Manager and HR Manager 9.67735E+11 noha@horizonfound.org 

Yemen Organization for 
Humanitarian Relief and 
Development (Mona) 

Khulood al-Haddad CEO 773035887 khulood202020@hotmail.com 
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Medair Sarah Robinson Deputy Country Director 737125527 dcd-yemen@medair.org 
Estijabah Network for 
humanitarian Aid and 
Relief 

Abdulkhaleq Abdullah Clusters Coordinator 773660962 clu.estijabah@gmail.com 

Sustainable development 
foundation 

Najm Al-iryani - SDF Program Officer 777247385 n.aliryani@sdfyemen.org 

Sana'a Sub-National 
Cluster 

MOHAMMED ALQTWI وتسویق قاتلاع  ۷۷٤٥٥۸۸۹٤ alktwi@scrd-ye.org 

Pure Hands Organization WEDAD SHARAF Shelter Officer 774488847 yemen.office@purehands.org 
Yemeni Development 
Network for NGOs 

Maria Al-Saeedi Shelter and WASH 774664888 shelter@ydnorg.org 

Relief and Development 
Peer Foundation 

Ali AlOmaisi WASH & Shelter Programs Coordinator 739555825 aalomaisi@rdpf.org 

Yemen Society For Care & 
Qualifying Blind 

Abdulsalam Saleh Ali manager 714490261 abdalslam825@gmail.com 

BENEVOLENCE 
COALITION FOR 
HUMANITARIAN RELIEF 

Mona Abdullah Coordinator 770303366 mona09al@gmail.com 

Jeel Al Bena Association 
for Humanitirian 
Developement 

Mohammed Amer 
Alsabahi 

Shelter Reporting Officer 770241825 albnahodeidah@gmail.com 

Sustainable development 
foundation 

Ibrahim Ahmed Ali Al-
Nehmi 

Shelter Officer 772176350 I.alnehmi@sdfyemen.org 

UNHCR Bassam Alba'adani Field Associate 712225290 albaadan@unhcr.org 
Sanid organization for 
Relief and Development 

ABDULLAH 
MOHAMMED HIZAM 

coordinator 770134463 hizamabdullahsalah1973@gmail.com 

Yemeni Response Council Abdulrahman 
Mohammed Al-Duais 

Program Manager 772711701 program.m@yemenirc.org 

Yemeni Development 
Network for NGOs 

 program coordinator 770378093 az770378093@gmail.com الزھراء یاسین

For Human Development 
Foundation 

Somaia Ghleb Alasad Shelter Officer 770456765 somaia@fhdye.org 
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Qatar Charity - Yemen  سمیر مطھر احمد صالح
 الزبیدي

 aIzbydyabwmarsmyr@gmaiI.com ۷۷٥۱٥٥۱۷۱ مدیر تنفیذي

Rofqa for Humanitarian 
development 

Dalal Ahmed Shelter Coordinator 770029514 dalal@rofqa.org 

Qatar Red Crescent 
Society 

Rema Ahmed AlKhateeb Relief Coordinator 777915797 rema.alkhateeb@qrcs.org.qa 

 


