Shelter Cluster Yemen
ShelterCluster.org
Coordinating Humanitarian Shelter

National Shelter Cluster Monthly Meeting Minutes

Venue: Virtually through Teams Platform.
Date: Sunday, September 24, 2023, at 10:00 — 12:00

Review of previous meeting action points:

# | Action Point ‘ Status
1 SCT to share the draft report of the consultation meeting Ongoing
2 | SCT and SAG to discuss indicators and data sources for the 2024 HNO Done
3 | Partners to upload need assessments in the Assessments Repository Ongoing
4 | SC to discuss with CCCM Cluster the roles and responsibilities of each Cluster Pending
5 Partners to share PDM reports on winter response. Done
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Discussions and agreements reached during the meeting

Topic/lssue Action Points & Agreements By whom? | When

1 | Flood Response Summary
- Deputy Cluster Coordinator (DCC) presented an overview of the ongoing flood

response, highlighting that over 44,000 families have been impacted by the floods,
with verification completed for 33,000 families as per the Shelter Cluster Flood
Matrix.

- The Flood Matrix indicates that around 30,000 families in need for shelter and NFlI,
but only 12,000 families have received assistance so far. This means that only 41%
of the support needed has been provided, indicating a significant gap in the
response efforts.

- DCC also mentioned that ongoing assessments are in progress to validate and
provide assistance to the most vulnerable families affected by the floods.
Additionally, DCC urged the partners to be prepared for potential future flood
episodes in the coming days

2 | Humanitarian Programme Cycle 2024 Update - SCT to share the 2024 indicators with SCT

- The Information Manager (IM) presented the indicators for the 2024 Humanitarian
Needs Overview (HNO), which received endorsement from the Strategic Advisory
Group (SAG). These indicators are categorized into three pillars:

the partners.

_ - SCT to share the proposed timeline of SCT
o People have a dwelling.

«  People can live properly in their dwelling. the workplan for 2024 HNO with the

o People have appropriate access to common services and infrastructure partners.
from their dwelling.
It was noted that the Cluster collaborated with REACH to develop the
methodology note and calculate the number of people in need for the 2024 HNO.
Partners were encouraged to provide comments on these indicators.

- The proposed timeline for the 2024 Humanitarian Programme Cycle (HPC) was
presented, highlighting key dates. Deputy Cluster Coordinator (DCC) emphasized
that this year, all Clusters will defend their Humanitarian Response Plans (HRP)
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Topic/lssue Action Points & Agreements By whom? | When

with the Humanitarian Country Team (HCT) to ensure that the targeted
population and required funding are reasonable and achievable.

- Heads up for 8 sites to be assessed: CC acknowledged the need for proper site
planning to prevent severe impacts from flooding. Technical assessment will
conducted on 8 IDP hosting sites to determine the feasibility and cost-effectiveness
of providing shelter in these locations.

3 | Preparation for the Upcoming Winter Season - SCT to share with partners the winter SCT 24 August

- DCC explained the strategic directions for the winterization programme. The type advocacy note for the season of 2023 -
of assistance will focus on providing immediate shelter assistance before the
winter season and providing winterization assistance package equivalent of 100$ 2024
in Yemeni Riyal either in cash or in-kind.

- DCC also presented the results of the winter plans survey circulated to partners
where the results show that the plans will cover only 14% of the overall
winterization plan for 2023-2024 season.

4 | AAP Survey - SCT to communicate with partners the

- Shelter Cluster focal point for the Accountability to Affected Population (AAP)
presented the results of the AAP survey circulated to partners with submissions of
56 partners participated in the survey. Survey results details available in the
presentation.

- AAP focal point indicated that the results of the survey will be incorporated in the
planned AAP ad-hoc meeting which expected to occur in the coming two weeks.

5 | Technical Working Groups Update

- The Technical Specialist briefed the participant on the progress of the different
Technical Working Groups (TWiG). The NFI TWIG has started at end of August
and currently the group is reviewing the previous PDMs and conducting Gocus
Group Discission (FGD) to feed into the TWiG discussions.

- The pilot flood prevention assessment is ongoing and expected to be finalized in
the coming two weeks.

date of AAP hoc meeting.
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Topic/lssue Action Points & Agreements By whom? | When

- DCC highlighted that the revision of the Shelter Cluster Common Pipeline has
started with TWiG including DRC and IOM and consultations with from the pipeline
stakeholders took place to get recommendations on enhancing the SOP
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Participants List:

Agency Name

Participant Name

Position / Title

Phone No.

Email Address

Monir Al Sobari

Deputy Cluster Coordinator

712225045

depcoord.yemen@sheltercluster.org

Cluster Coordination Team Ali Al-Eryani National IM Focal Point 712225122 | im.yemen@sheltercluster.org

Ayman Al Zurigai Technical Specialist 712225106 | tech.yemen@sheltercluster.org

Abs Development For Women and Fursan Shogaa Al-Deen Program Support Coordinator 774053256 | f.shugaa@absyemen.org

Child

Safe Road For Peace & Amir Ali Alhajj Operation Manager 733330614 | aalhajj@saferoad-ye.org

Development

FRD kamal Ali Salem Ali Cluster coordinator 779990536 | Kamal_salimi@frd-ye.org

ACTED Amon Odhiambo Project Coordinator 9.67777E+11 | amon.odhiambo@acted.org

ACTED Mustafa Mohammed Area Coordinator North 776800660 | mustafa.alfalahi@acted.org

Alaman Organization for Blind Rana Aboud Program Coordiantor 7.73E+08 | alaman.acbwc@gmail.com

Women Care

ACTED Ibrahim Abdulkarim WASH& Shelter Project Manager 7.80E+08 | ibrahim.almurtadha@acted.org
Almurtadha -Hudaydah/Raymah

Tamdeen Youth Foundation Naaem Alkhoulidi Shelter/CCCM/Protection 771246846 | n.alkhoulidi@tamdeen-ye.org

program manager
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Human Access Mohammed Almaazb Coordinator 733487758 | mohd2011.3@gmail.com

Society for Humanitarian Solidarity Ibrahim Hassan Al-komim Project Coordinator 770022297 | cccm.manager@shsyemen.org

National Foundation for Hayat Nosair Shelter & Protection Program 730190834 | hnosair@nfdhr.org

Development and Humanitarian Manager

Response

Humantarian Development Program | Ebtesam Algadasi Shelter Officer 771827172 | e.algadasi@hdp-ye.org

Yemeni General Union of Hail Badder Programs Manager 776353513 | hail@ygusswp.or:

sociologists,social workers &

psychologists

Danish Refugee Council Sinan Yashar Ghazi Shelter | WASH | CCCM 778900548 | sinan.ghazi@drc.ngo
Coordinator

Pure Hands Organization Wedad Al-azazi Shelter Officer 774488847 | yemen.office@purehands.org

BENEVOLENCE COALITION FOR | Naji Shabanh project manager 779088813 | najishabanh@bchr-ye.org

HUMANITARIAN RELIEF

For Human Development Ahmed Mahyoub Naji Al- Director of the CEO's Office 9.68E+11 | ah.algadhi@fhdye.org

Foundation Qadh

Rofqa for Humanitarian Dalal Ahmed Shelter Coordinator 7.70E+08 | dalal@rofga.or

development

Alaman Organization for Blind Amat Al Kaream Al Hadah Project Manager 7.74E+08 | shelter.proj.pm@gmail.com

Women Care

Yemen Family Care Association Basma Shelter PM 7.77E+08 | b.sharaf@yfca.or

Yemen Development Foundation Shehab Abdullah Al-Shabah Field Officer 777925414 | Shehabyemen2012@gmail.com
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Salam Yemen Sarah Alzubairy Executive Director 7.72E+08 | E-M@salamyemen.org

Angela for Development and Hussein Ahmed Hussein project manager 7.73E+08 | info@angeladhr.org

Humanitarian Response Almashreqi

Abs Development For Women and samah human admin 774854486 | s.humran@absyemen.org

Child

Sustainable Development Emad MOHAMMED IDPs PM 780940940 | e.almoghalless@sdfyemen.org

Foundation

Qatarat Foundation for Salim Hussein bin magsham public relations 773972216 | relations.afd@gmail.com

Development

BCHR Hesham Ahmed Shelter Co- Coordinator 777505050 | hesham.haddad@bchr-ye.org

Sub-National Shelter/NFls cluster Essam Adduais Shelter Cluster coordinator 774902126 | aden.yemen@sheltercluster.org

Aden

Cluster Coordination Team Alezz Al-aqgel Sub- National Cluster 712225178 | Ibb.yemen@sheltercluster.org

Coordinator

DRC Amatallah Shelter Cluster coordinator 779120726 | almakha.yemen@sheltercluster.com

Qatar Red Crescent Society Abdulnsair Yaseen MEAL Officer 771702000 | a.yaseen@arcs.org.qa
Alhammadi

SN Coordination Team Ameen Almagbool Marib Coordinator 770316852 | Marib.yemen@sheltercluster.org

BCHR Naji shabanh project manager 779088813 | najishabanh@bchr-ye.org
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