Shelter Cluster Yemen
ShelterCluster.org
Coordinating Humanitarian Shelter

National Shelter Cluster Monthly Meeting Minutes

Venue: Virtually through Zoom Platform.
Date: Sunday, August 28, 2022, at 10:00 — 12:00

Review of previous meeting action points:

# | Action Point ‘ Status

1 | SCT to develop the roadmap of the new multi-year strategy Done

2 | TWIG to develop the Shelter Solutions catalogue Ongoing

3 | SCT to follow up with partners to report their WHs Done

4 | SCT to include the Shelter Cluster Common Pipeline dashboard Done

5 | SCT to update partners on the YHF 2022 1st Standard Allocation Done

6 | SCT to share the activity matrix with partners in the meeting minutes Done

7 SCT to re-activate the IMWG and discuss the site by site response and Done
Shelter Cluster Response dashboard.

8 | SCT to circulate to partners the Rental Programme Survey Done

9 Par_tners_to present in the next meeting how they implemer_n cash for rent Pending
projects in order to update the Cash for Rental Subsidy guidance

10 SCT to discuss in the next Cluster meeting the progress of the CCPM Pending
action plan
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Discussions and agreements reached during the meeting

# | Topic/lssue ‘ Action Points & Agreements By whom? | When
1 | Opening Remarks - Technical Working Group to update the SCT Next Cluster

that the Strategic Technical Review Committee (STRC) received 16 projects to
review where two projects where one of the projects did not submit the full proposal
on time and the another one was multi-sectoral project and rejected by the Yemen
Humanitarian Fund (YHF) as the strategic paper of the Standard Allocation | - SCT to discuss with the Cluster-led agency | SCT
indicates that the projects should be single Cluster projects. The total ask of these | the status of the in-person meetings.
16 projects was more than USD 40 Million where the allocated budget for the
Shelter Cluster was only USD 6 Million. Moreover, four projects were excluded as
they did not meet the minimum score of 70% identified by the YHF and the STRC
managed to recommend 10 projects with some reductions due to the limited | in the next Cluster meeting. meeting
funding.

- SC new Sub-National in the west coast of Yemen: DCC indicated that the Call
of Expression of Interest for the Sub-National Cluster Coordination in Al Mukha
was circulated to strengthen the coordination in Red Sea West Coast region. Eight
expressions of interest from partners were received where they were evaluated
based on partners’ capacity and operational presence and DRC expression of
interest was identified as the most competitive interest.

- Strengthen Shelter Cluster Sub-National in Aden hub: Cluster Coordinator
(CC) explained that there was a planned mission by the Global Shelter Cluster to
Aden hub to assess the coordination structure and come up with recommendations
to enhance the coordination further. Due to the response situation in Ukraine, the
Global Cluster was not able to conduct the mission. It was mentioned that the
Cluster discussed the issue with the Cluster-led agency and a call for expression
of interest will be circulated to partners to enhance the coordination in Aden hub.

the discussions.

- SCT to present the capacity building plan Next Cluster
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Topic/lssue Action Points & Agreements By whom? | When

- National Staff Travel challenge: CC highlighted the challenges faced by the
national staff to travel, as travel is currently suspended for both internal and
external flights which affect the Cluster’s capacity building efforts of staff. It was
mentioned that the Humanitarian Country Team is currently discussing with the
authorities to resolve the issue.

2 | YSC Mid-Year Report 2022

- DCC presented to participants the mid-year report which highlight an overview of
the level of response, funding gaps, modality of assistance, type of population and
locations covered. It was noticed from the report that the focus still on the
emergency cycle activities and low implementation on durable response. The
report is available in this link.

3 | Emergency Flood Response

- DCC presented the current situation of flood response where there are more than
25,000 families affected by floods and in need for shelter and 6,170 families were
assisted with response gaps of 58%. Moreover, 18,000 families in need for Non-
Food ltems assistance and 6,304 families were assisted with response gaps of
34%. In addition, CC emphasized on the importance of the Cluster Common
Pipeline for the flood response as it is the primary source to provide response to
families affected by flooding.

4 | Shelter Cluster Strategy 2022-2024

- CC announced that the final draft of the Shelter Cluster Multi-Year strategy has
been published into the Cluster website after incorporating the feedback on the
first draft. It was mentioned that the strategy is a living document which could be
updated on any stage that partners has major comments. The strategy outlines
the Cluster objectives which are aligned with Humantarian Response Plan (HRP)
objectives, key issues that Clusters are facing, cross cutting issues,
assessments, data sources, as well as the exit strategy. The strategy highligts as
well the activities that will be focused on in three years and the shifting to more
durable solutions activities.
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Topic/lssue Action Points & Agreements By whom? | When
5 | Accountability to Affected Population - SCT to share with partners the list of focal | SCT
- The Shelter Cluster's Accountability to Affected Population (AAP) focal point points for AAP, community engagement and

updated the participants on the Cluster performance regarding the accountability
to affected population. It was mentioned the Cluster has performed the Cluster
Coordination Performance Monitoring (CCPM) exercise to review collective
strengths and weaknesses, including AAP and developed an action plan to
ensure quality and responsive programming. Moreover, the Cluster designed
shelter activities to ensure that girls, boys, women, men, older people, people
with disabilities, and other specific groups at risk of discrimination are particularly
targeted. More details are available in the presentation.

6 | IM Updates

- Information Manager (IM) mentioned that the Information Management Working
Group (IMWG) was re-activated last month and during the meeting, the shelter
cluster assessments repository was introduced which is available in the Cluster
database in Activity info platform. The repository aims to collect the assessments
conducted by partners during the year with very minimal information including
assessments type such as needs assessments, PDMs, market assessments and
others, governorates covered by the assessment and attach the assessment. No
further information would be required such as districts, the needs, key findings
from the assessment as we don’'t want to add additional burden for partners on
reporting. The repository would help the Cluster especially on the preparing for
the humanitarian needs overview.

- Itwas also mentioned that a focus group from the IMWG will test different options
for site level reporting to be ready for next year.

gender.
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Participants List:

Agency Name Participant Name \ Position / Title Phone No. Email Address
John Wain Senior Cluster Coordinator 712225131 coord.yemen@sheltercluster.org
Monir Al Sobari Deputy Cluster Coordinator 712225045 depcoord.yemen@sheltercluster.org
Ali Al-Eryani Information Manager 712225122 im.yemen@sheltercluster.org

Cluster Coordination Team | Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org
Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org
Rawa Ghanem Marib Sub-National Cluster Coordinator 779926998 marib.yemen@sheltercluster.org
Sameer Salah Sa’adah Sub-National Cluster Coordinator 712225302 Saadah.yemen@sheltercluster.org

MOZN Charitable Social Fatma Ahmed MOZN Foundation 779415980 alwahashi@mozn-ye.org

and Developmental

Foundation

National Foundation for Hayat Ahmad Nosair Shelter & Ptrotection Program Manager 730190834 hnosair@nfdhr.org

Development and

Humanitarian Response

Qatar Charity - Yemen Amr Saeed Al-Areqi Relief Coordinator 770480999 aareqgi@qcharity.org

IOM Mohammed Tamim Senior Operation Assistant (SNFI) 774080999 Mtamim@iom.int

BHD/USAID Meredith Maynard Program Coordinator 36301976866 mmaynard @usaid.gov

Alaman Organization for Rana Aboud Program coordinator 772891333 alaman.aobwc@gmail.com

Blind Women Care

Yemeni Development Maria Al-Saeedi Shelter Coordinator 774664888 shelter@ydnorg.org

Network for NGOs

Yemeni General Union of Hail Yahay Badder Programma Manager 776353513 hail@ygusswp.org

sociologists,social workers

& psychologists

Abs Development For Jumana Shafiq Programmes and Fundraising Assistant 96777832892 j.shafig@absyemen.org

Women and Child
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Yemen Family Care Basma Sharaf Shelter/CCCM & protection program manager | 967776511510 b.sharaf@yfca.org
Association

Generations Without Qat Majd algadi Programe asistant 773727755 majd.algadi@gwqg-ye.org
Tamdeen Youth Na'aem Alkhoulidi program manager 771246846 n.alkhoulidi@tamdeen-ye.org
Foundation

Relief and Development Khalid Al-Samet WASH& Shelter Programs Assistant 773377462 kalsamet@rdpf.org

Peer Foundation

Together Foundation for sde (o daall de dliac | A gall atd ) YYYYEEVYA isamalbatra@together-ye.org
Human Development

Youth Creativity Hussam Abdo Program Assistant 773914714 h.alathwary@ycoye.org
Organization for Mohammed Al-Athwari

Development and Peace

Bena chartiy for Human Marwan Saeed Project manager 772638947 by.social@gmail.com
Development

Ghadaq For Development | Hanadi Dahaq &uasx\ Jspa YY1y YYAQ aalomaisi@rdpf.org

Relief and Development Ali Al Omaisi WASH& Shelter Programs Coordinator 739555825

Peer Foundation
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