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MEETING NOTES

Participants:

Malcolm Johnstone
IFRC CT


01731676904

Sanjay Mukherjee
IFRC SCG

07131676907

Enam Haque

Friendship

01714071455
Zamin


USAID


01713141193
Rupan Chakma

World Vision

01714081997 (presented the design through email)
Roger Bodary

Habitat for Humanity
01714085580
Kaat Boon                        FACT Shelter     

01731676903
Agenda
1. Review of the previous minute
2. updates from TWIG

3. Interagency Sharing of designs and specifications
Proceedings:
1. Review of the previous minute
· Objectives of the of the TWIG’s role were discussed, agreeing broadly on the TOR
· It was suggested that the TWIG meeting are arranged at district level in collaboration with interagency
2. Updates from TWIG
· The new SCG technical Advisor was introduced and the role was explained.

· It was felt that more agencies should participate in the future coordination meeting 

3. Interagency Sharing of design and specification. 

Habitat for Humanity

· Presented the proposed design specification with two different options of renovation and rebuilding with rough costing and key considerations 

USAID 

· Shared the idea and local knowledge of indigenous material and techniques in construction and proposed a geographical survey for resource availability with three broader options as follows:
1. locations with adequate availability of bamboos but limited timber  
2. locations with no bamboos but only structural timber in abundance (Patuakali)

3. locations with neither bamboo nor timber
· Also mentioned that the local skills to work on bamboo are fairly good, but that with wood work needs to be enhanced.

Friendship
· Shared their experience regarding the issues on the cyclone shelters in the country regarding the coverage and capacity. Rest of them agreed to the fact that it there are a significant gap in provision of cyclone shelter at village level

· Expressed their interest to have a common understanding of design and approaches through this platform, also invited agencies to seek help from them regarding any possible support locally

           
IFRC CT 

· Shared the document of Early Recovery Cluster, Shelter Working Group on materials for transitional shelters from Java Earthquake.
· And suggested that the interagency develops could develop similar document for sharing

RC ( FACT Shelter)
· Shared their understanding of Cyclone Shelter and suggested that it could be also used as a multipurpose activity centre at community level.
· Also showed their interest in getting more information through this platform.

· Shared their difficulties in getting correct market prices for the list materials to be procured, local people present in the meeting willingly proposed to help the organisations in this matter.

· It is felt that the common forum shall contribute to hold the post disaster hike in market prises affecting the programme budget to a great extent.

World Vision

· Presented their detailed design, specifications and bills of quantities for sharing and feedbacks through email.
4. AOB
a. The participants suggested that the interagency coordination collect information on geographical availability of local and construction materials that shall help the agencies to develop an appropriate design for the region.
Next TWIG Meeting:

Thursday, 6th December 

House #7(2nd & 3rd Floor),Road #23/B,
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