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Agenda
1. Introduction of new participants

2. Review of the previous minute and updates from TWIG

3. Interagency Sharing of designs and specifications
4. Discussions on basic Considerations
5. A.O.B

6. Next Meeting dates 
Proceedings:
1. Brief introduction of all TWIG participants
· Dave Hodgkin, a new member of the Cluster Coordination team was introduced
1. Dave comes from the Jogja, Philippines and Aceh responses

· New participants introduction to the TWIG

2. Review of the previous minute and updates from TWIG

· The last meeting minutes reviewed and the actions taken about arranging the TWIG at Field levels Shared 
· Agencies suggested to agree upon categorizing broadly upon proposed typologies of the houses to be constructed depending upon the availability of construction material  locally
3. Interagency Sharing of design and specification. 
General

· The total assessed requirement of the housing need in the country discussed to be a huge, with the number of destroyed homes somewhere between 500,000 and 1.4 million. 

· At this point it remains difficult to assess the gap between damage and capacity to recover (either individually or with Government assistance)
· Agencies shared their view that they were currently considering initiating projects that focused on covering only limited numbers of households but “building back better”, largely as the overall scale of the task was daunting.
· Total contributions of quality permanent reconstruction appeared to be in the order of 20-30,000 households, as such it appeared that it is going to be a huge gap in interventions with the present capacity in coordination.
· Dave Hodgkin added that it is important that we consider sheltering as a continuum, and that we see our interventions as part of a families ongoing path to shelter security, rather than just as a one off hardware activity 

Technical 

· Agencies brain stormed at what phase shelter interventions should focus?
· It was suggested that we need to understand the patterns of local housing evolution and typology in Bangladesh and try to ensure the relevance of proposed shelter programming in early and long term recovery.

· Repeatedly it was proposed that cluster members should perhaps focus more on the provision of quality structural framing, with a variety of cladding solutions, perhaps leaving cladding (fencing) to the community.

· It is important to remember at all times the need for disaster risk reduction strategies to be part and parcel of shelter and settlement planning

· Programs should include “Build back Better” messages, educational materials and training programmes.

4. Discussion on basic considerations
· Site Planning and relocation

· Disaster preparedness and risk reduction measures

· Ensuring agencies intervention could best help the community develop and re-engineer/improve their usual designs and practices of sheltering, rather than introducing new perhaps hard to maintain or practice technologies (metal framing was noted as an example of the later due to rarity of welding skills) 
· Remain focused on the primary humanitarian mission to rapidly fill the gap between destroyed housing and the communities’ capacity to rebuild. This may mean refocusing on such things as supply of tools and materials, reinforced by trainings on technology transfer.

· It is critical not to forget the importance of community participation in all stages of design and construction of their shelter
· The group felt there should be a range of options for emergency, temporary an permanent shelter solutions and that all should fit into the transition from a situation of homelessness to permanent and durable solutions.

· The group should define contextual and culturally appropriate minimum standards for shelter.

5. A.O.B
· The group decided to undertake a brainstorming session aimed at focusing on defining what was viewed as important issues in the provision of adequate shelter in the context of the Bangladesh Cyclone relief programme.

· The team concluded that perhaps the best format would be a matrix of shelter adequacy issues and relevant responses for different intervention styles. A range of issues were defined including

· Ceiling height

· Structural integrity

· Ventilation

· Siting

· Etc

· The group ran out of time and therefore tasked a few volunteer member to complete a draft document for consideration at the next TWIG meeting 
Next TWIG Meeting:

Tuesday, 11th December 

House #7(2nd & 3rd Floor),Road #23/B,
Gulshan 1, Dhaka, Bangladesh.
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