 Shelter Coordination Group Cyclone Sidr
Coordination and Technical Working Group (TWIG)

Venue: Save the Children Alliance, Impact Area Office, South Alekanda, Barisal

2:00 PM, 8 December 2007

MEETING NOTES

Participants:

	Name
	Organisation
	Role
	Phone
	Email

	Dave Hodgkin      
	 Shelter Cluster Group
	Field Coordinator
	01731676904
	scg.coord2@gmail.com


	Sanjay Mukherjee
	Shelter Cluster Group
	Technical Advisor
	07131676907
	scg.techniccal@gmail.com

	Sarbjit Singh 
	Oxfam GB
	Shelter Coordinator
	01730011704
	sarbjit@redrindia.org

	Rumana
	Oxfam GB
	Shelter Coordinator
	01730022322
	rumanakabir2003@yahoo.co.uk

	John Mrinal Halder`
	World Vision
	ADP Manager
	01714041669
	john_halder@wvi.org


	Ashfaqul Wahab
	IBC Turkey
	Field Coordinator
	01715122954
	ashfaque_wahab@yahoo.com


	Fred Meylan
	MSF
	ER Coordinator
	01713493341
	msff_dhaka@paris.msf.org

	Mirza S I Khalid
	Sangalpa Trust
	Director
	01712941350
	sankalpa@bangla.net

	Pascal Marlince
	Save the children Alliance
	ERC
	01714114072
	p.waslinge@savethechildren.org.uk


	Richard Luff
	Wash Cluster
	Wash cluster coordinator
	01711820790
	rluff@unicef.org


	Jahanara Begam Sapna
	Chandradeep Society
	Director
	01712001088
	cdsbsl@yahoo.com

	Rahma Sultana
	AVAS
	ED
	01711884551
	avas@bttb.net.bd

	Matiur Rahma
	Friendship
	PM
	01724486755
	enam.friendship@gmail.com

	Masud Akbar
	Heed B’Desh
	Area Coordinator
	01717106648
	heedbola@bttb.net.bd

	Muzibur Rehman   
	VEDC, Barisal
	Director
	01711341756
	vedebsl@yahoo.com

	Nahida Alther
	SAP- BD
	Relief coordinator
	01720170302
	Aktarnahida2004@yahoo.com

	Md. Abdul Hannar
	ADC, DC office, Barisal
	ADC
	01712157405
	

	Mir Md. Mirzad
	Acted
	Field coordinator
	01731637384
	Mir.mohamad.mirzad@gmail.com

	Md. Jahurul Islam
	Muslim Aid
	PO
	01713246329
	jahurul@muslimaidbd.org

	Md. Ziaul Haque
	DISA
	Chairman
	01711235768
	disabangladesh@gmail.com

	Syed Mohiuddin Ahmed
	B’Desh Red Crecent
	Dept.Director
	01558594877
	

	Md.Sahidul Islam
	SAP
	Credit coordinator
	01713302986
	Sahid_gd@yahoo.co

	Rafique Islam
	CARE B’Desh
	Technical officer
	01716126344
	


Agenda

1. Introduction:

a. Introduction of the Shelter coordination team, present and not

b. Round table introduction

i. Name, organisation, role, current and planned programs

c. Agree on or modify the Agenda

2. Introduction of the Shelter cluster and its components

a. General cluster meetings, liaison, promotion

b. TOR, Terms of Reference

i. hand out copies

c. SAG, Strategic Advisory Group

d. TWIG, Technical Working Group

i. current project

e. IM, Information Management

i. Data base

ii. WWW

3. What do we as a group want from coordination

a. Immediate coordination needs

b. Forthcoming coordination needs

i. Translation?

ii. Location?

iii. Trainings

iv. Mapping?

v. Communication tools? (internet etc)

vi. Who should be encouraged or invited or host

4. Anything else arising from the floor

5. Time and date of next meeting

a. Announce Patuakhali meeting
Proceedings:

1. Introduction:

· Agenda Distributed

· Participants stated that they preferred the meeting was conducted in two languages

· The shelter coordination team was introduced to the participants.

· Round the table introduction

	Name
	Organisation
	Operational area
	Ongoing Programme 
	Planned Programme
	Other info

	Sarbjit Singh,  Rumana Kabir
	Oxfam- working with Sangkalpa Trust
	Present in four districts. But shelter activities in Patharghata (Barguna District)
	· Roofing kit distribution : Assessment going on targeting 1700 families.

· Identifying carpenters who lost their tools - Carpentry tools will be distributed to these groups to get involved into house repairing.


	Awareness raising workshops on hazard resilient construction techniques.
	

	Mirza S I Khalid
	Sangkalpa Trust
	 Same as above
	Same as above
	
	

	John Mrinal Halder`
	World Vision
	Work area to be finalised , assessment going on in five locations

- Patharghata, Pirojpur, Patuakhali, Bagerhat 
	
	· Planning to support 3300familieswith low cost housing programme

· Repair and construction of shelter homes and school buildings
	

	Ashfaqul Wahab
	IBC Turkey
	Barabagi of  Amtali
	· Assessment done in one small sub district
	Planning to do some permanent shelters, numbers and location not yet finalised
	

	Fred Meylan
	MSF
	
	
	Only participant, no plans for shelters but would like to get information on what is going on in shelters?
	

	Pascal Marlince
	Save the Children  
	Barisal and Khulna
	· Finding gaps

· Assessment going on
	Planning to support 5000-6000 shelters
	

	Richard Luff, Paul
	Wash Cluster 
	
	
	To find the possible linkages of watsan activities with the Shelter programmes
	

	Mahmudul Islam
	UNDP/ Government’s Disaster management coordination cell
	13 districts with Various Partner Organisations (A copy of the list was given)
	· Currently doing assessment 


	Planning to support 19125 families by cash grant of 500-3500 for repair and reconstruction of houses
	DFID, UNDP funded

	Jahanara Begam Sapna
	CDS 
	
	· Food items distributed 
	1800 families will get shelter assistance
	

	Rahma Sultana
	AVAS
	
	· 300 blankets


	150 shelter packs

Cash grants


	CIDA will fund

	Matiur Rahma
	Frien Skit
	
	· 
	
	

	Masud Akbar
	Heed
	Not finalised
	· Finding the gaps 
	Housing Reconstruction and repair programmes
	

	Muzibur Rehman   
	VEDC
	
	· Food and NFI distribution to 2400 families
	Looking for funds
	

	Md. Abdul Hannar
	ADC, Barisal. Government of Bangladesh
	Barisal
	· Received some construction materials from government

· Tk 3000 cash grant for 100 families were distributed to the households who lost family members.
	· TK 700,000 Cash grants for the most affected people

· 2000 bundles of CGI Sheets

· 700 tents 

· 2000 blankets

· 5000 cartoons of utensils 
	

	Mir Md. Mirza
	ACTED 
	
	· Looking for local partners to donate funds for housing reconstruction programmes
	
	

	Md. Jahurul Islam,

Md. Ziaul Haque
	Muslim Aid -

DISA Bangladesh 


	Working in four districts

17 upazilas.

Patuakail

Phirojpur

Bhola

Barisal in

17 upzilla


	Ten thousand people are being supported by the folling activities:

· Food distribution

· NFIs

· Water sealed latrines

· Cleaning of debris

· Setup medical camps

· Targeting 1,00,000 people for early recovery in partnership with Muslim aid

· Distribution of food and NFIs

· Distribution of food and NFIs

· Distribution of 5000 plastic sheetings
	Planning to support 7000 families with housing programmes including the water and sanitation facilities.

Planning to do some small scale shelter interventions 

Looking for funds
	

	Md. Shahidul Islam, Nahida Akhtar
	SAP (South Asia Partnership) Bangladesh
	Barisal and Patuakhali (direct intervention)
	Distributed plastic sheets for 5000 families
	
	

	Syed Mohiuddin Ahmed
	Bangladesh red crescent society
	
	· Did some emergency relief.
	Would like to do some shelter activities with IFRC guidelines
	

	Rahima Sultana Kajol
	Abhash (currently funded by Manusher Jonno)
	Patuakhali District (Borobigha, Kalapara, Babu ganj)
	
	Plan to build 150 houses worth 14000 tk, with 3 bundles of CGI sheet, bamboo, and split bamboo mat walls(bera).

Special support for 50 vulnerable women headed families.
	Shelter project to be funded by CIDA

	Jahanar Begum Shopna
	Chondrodip Development Society, partner with Sako in Bakerganj
	
	· 
	Plans to support 1800 families
	With Danida fund

	Rafique Islam
	CARE B’’DESH
	Assessment going on in 4 district
	· 
	Planning to do some shelters, not yet finalised
	


2. Overview of the Shelter cluster and its components

· Introduction of the cluster system, describing its components and functions for the shelter sector in international humanitarian response

· The Shelter Cluster TOR document was shared with the participating members

· Introduction of the coordination team, contact details and the Data reporting format were shared 

· The importance of regularly sharing of programme progress data was reiterated. Regular data supply is arguably the most key issue for better coordination, both to assist in programming as well as keeping donors, governments and the international community informed of progress and outstanding needs. Examples of the importance of data flow in recent disasters was shared

· Participants raised concerns about the potential for data duplication if provided by both the implementing agencies and their funding agency.

·  It was agreed that where possible smaller implementing agencies should include information on their funding partner and larger agencies on their implementing partner. 

· The co-ord team confirmed that this has been thought in designing the reporting formats and the IM team have some experience in dealing with this issue.

3. Discussion on expectation from Shelter Cluster Coordination

Material choice and program design

· There was a strong desire to discuss and resolve appropriate design. 

· Basic concepts of materials, design, need and suitability were discussed by participants; also noted the significance of the time factor in humanitarian work.

· The importance of remaining focused on immediate needs was stressed! Even as we plan our long term interventions and we should not forget immediate and transitional need.

· It was noted that material selection is driven more by availability and cultural appropriateness than by design constraints for cyclone resistance.  Strong houses can be made equally easily from any materials, bamboo, timber, or concrete.

· Realistic understanding of time to construct and supply chain are important considerations

· Participants expressed that the cluster should help share useful information at all levels and suggested that it should work at both the national and district end for an effective flow of information.

Linkages with the WASH cluster
· Richard Luff, WASH cluster coordinator, reinforced the importance of linking water sanitation programmes with the shelter component of Cyclone responses     

· The cultural importance of combining latrine construction with the house building was noted, 

“A house is not considered a house with out a toilet”

· A strong desire for training at different levels for various shelter and Watsan activities was expressed.
Training
· Muslim Aid expressed that the group should organise a technical workshop for the field people. 

· The idea was keenly discussed and it was suggested that a range of optional designs could be developed

· The importance of local community participation was noted

· Participants notified that many private donors give money directly to the implementing agencies to construction without any study or guidelines, it was suggested that we bring these donors to the forum so as to share our guidelines and standards with them

· It was decided to have a technical workshop on the next Saturday, 15th December

· OXFAM agreed to coordinate the workshop, a host and venue is still being resolved.

· The workshop will involve local government and affected people in the process.

4. 3W (who, what, where) and immediate shelter coordination needs

· Disappointment was expressed by MSF that not enough time had been allocated to this issue

· Few agencies had clear data to present so this was difficult to undertake

· Cluster members agreed to provide data within the next few days and based on this the Cluster co-ordination team agreed to make this priority number one in all future meetings 
5. Time and date of next meetings
Regional 
Barisal 

Shelter Coordination meeting

Saturday 17th Dec 9am 

Prior to Regional Training, Venue to be advised

Shelter Programme Design Workshop

Saturday 17th Dec 10am – 4pm

Venue to be advised

Patuakali 
Shelter Coordination meeting 

Sunday, 9 December 2007, 2pm

Save the Children USA

Zilla Parishad Road

Patuakali

National

TWIG: 
Tuesday, 11th December, 9am 
House #7(2nd & 3rd Floor),Road #23/B,

Gulshan 1, Dhaka, Bangladesh.

Phone:(+88) 028832945, 9895661

National Shelter Coordination Meeting:

Wednesday, 12th December, 9am 

House #7(2nd & 3rd Floor),Road #23/B,

Gulshan 1, Dhaka, Bangladesh.

Phone:(+88) 028832945, 9895661

