Shelter Coordination Group - Cyclone Sidr

Meeting, 9 January 2008, 1500 hrs
CDMP, 6th floor Conference Room, Disaster Management and Relief Bhaban, 92-93 Mahakhali, Dhaka.
Minutes
ADMINISTRATION 


1. Welcome and introductions
2. Changes to the agenda

OPERATIONS

3. Update on Early Recovery national workshop

The shelter coordination group gave an update on the National Early recovery workshop conducted by the UNDP jointly with the GoB and the cluster teams as follows:

3.1. 10 clusters participated in the ER Workshop to agree on the priorities and coordination issue of the Erary recovery interventions
3.2. ER Discussion paper was distributed for sharing and comments,the paper was designed to analyze the data at various levels and bring together the information on current situation and outstanding 
3.3. The contents of the datasheet provided in the paper were explained to the group.

3.4. over all impression is that the earlier produced data by the government is mostly acceptable 
3.5. The latest version of the IM Spread sheet was shared and elaborated on major key data available

3.6. Key points from the assessment were to produce the information on what the people are doing at the moment, where they are living now
3.7. The finding of the ER shelter assessment indicates that 2/3 of the population is either already built or will be building soon i.e., a good percentage of people show a strong resilience capacity.
3.8. The people living outside the embankment would not be able to cope up and are extremely vulnerable to future calamities

3.9. 31% of people are not entitled to land will not have access to assistance as per the GoB declaration
3.10. Annex sheet: was elaborated on key details of responses  
3.11. Again the assessment report flashed that large population have still not received any assistance and are living in make shift shelters

4. Comments on the ER Shelter need analysis were invited 
4.1. The director of Disaster Management Bureau, GoB expressed his concerns about the media flash on the outstanding needs of the shelter and also described that a good coordination is required at this moment to address these needs and challenged.
4.2. The director explained that certain consideration on design and approach of the shelter intervention is very important and the government is very interested to know about the ongoing and proposed programmes of the NGOs so as to  identify the exact gap and project to the international communities for assistance, he added:
4.2.1.  The emergency period will be over soon and now and this is an early recovery stage and the government expect a comprehensive plans and information from the group so that we all are informed and take appropriate actions.
4.2.2.  Site selection is very difficult at this moment for the government as the government doesn’t have correct data on the demand and the available resources
4.2.3.  The group shall produce the construction manual providing technical guides on safe construction methods for the Household to construct themselves
4.2.4.  The Director suggested a technical committee to handle the situation
4.3.  USAID: Can we depend on the available data on the report?

4.4. It was explained that the assumptions are approximately close to the assessment analysis and we could best follow these
5. Presentation and discussion of core shelter model 
5.1. A case study from the previous disaster was presented  

5.2. The design plan and technical aspects were discussed

5.3. The presentation and possibility of the core shelter as a progressive process were discussed among the group.

5.4. The government agent from the PWD presented a ten point best practice considerations for shelter interventions and requested the SCG to consider the same in the recommendations 

6. Discussion of cyclone shelter plans and models.
6.1. 2500 overall proposal by the government, 1250 at each phase , the first phase id ongoing

7. Update on National TWIG level meeting and New draft of IEC materials
7.1. The IEC was shared and reviewed by the group

7.2. Suggestions from the Government Engineer on the overall presentation recorded
7.3. Director DMB suggested having the government consent before publications of the IECs

7.4. It was agreed that the SCG, UNH, PWD and Dept. of Civil Engg. work together for the content of the publications and a field consultation was proposed

8. Information management – Who, What, Where at Upa-zila Level
8.1. The latest version of information sheet on agencies shelter programme was shared 

8.2. All the seven categories of programme analysis was elaborated to the group

8.3. Indian government response data to be clarified for Sorankhula
9. AOB
9.1. The issue of landlessness and relocation to be focused on as it is not easy and need support at all level
9.2. It was requested to the group to thing about the possibilities and solutions to assist these population

10. Next meeting? 
Proposed Wednesday 16 Jan 08, 1500 hrs
Venue: CDMP, 92/93, Mohakali, Dhaka
To contact the Shelter Coordination Group for Cyclone Sidr, email;

Coordinator: 
Bernard Laliberte, scg.coord@gmail.com, 01731676905

Ass. Coordinator:
David Hodgkin, dave.hodgkin@gmail.com, 01731676904

Info. Manager:
Lucien Lefcourt, scg.information@gmail.com, 01731676906

ER Advisor:
Salma Shafi, sas2609@gmail.com, 01711523012

Tech. Advisor: 
Sanjay Mukherje, scg.technical@gmail.com, 01731676907

Field Assistant: 
Mujahidur Rahman (Emon), emon191@gmail.com 01711829776
The whole group:
 shelter-coordination-group-cyclone-sidr@googlegroups.com
Or find us on the web: http://groups.google.com/group/shelter-coordination-group-cyclone-sidr
