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Gender, Diversity and Inclusion (GDI) Community of Practice Launch 
Date: 24 June and 1 July 2025

Facilitated by: Global Shelter Cluster (GSC), UNHCR, HelpAge International, Australian Red Cross, Humanity & Inclusion (HI), CARE International
1. Opening 
Rawan Khoury (HelpAge International) opened the meeting and welcomed participants to the launch of the Global Shelter Cluster GDI CoP. She thanked participants for joining, and outlined the agenda of the meeting:
· To formally launch the CoP and its three thematic streams of gender equity and inclusion, disability inclusion and age inclusion
· To share what the GDI CoP has done to date, including survey results 
· To hear from participants about what they need the CoP to prioritize

2. Welcome and launch of the GDI CoP
Caroline Dewast (Deputy Global Shelter Cluster Coordinator, IFRC) and Seki Hirano (Global Shelter Cluster Coordinator UNHCR) welcomed everyone from the perspective of the Global Shelter Cluster co-leads, and underlined the importance of this launch as a concrete continuation of previous efforts around disability inclusion, gender-based violence and risk mitigation.  The CoP was started with foundational support from Care International, Australian Red Cross and UNHCR and proud to welcome HelpAge International as additional co-lead. It was mentioned that this is not just a merger of streams, but a platform for collective action, learning and support. The CoP is being developed around three interlinked thematic streams:
1. Gender Equity and Inclusion
2. Older People’s Inclusion
3. Disability Inclusion

However, there is intention for more streams to be added in the future. Participants were reminded that the GSC Strategy 2030 places a strong emphasis on leaving no one behind and addressing barriers to assistance and participation, and that this CoP is one of the tools to help operationalize that vision. Even as the humanitarian architecture is facing a reset, this community of practice and the work it represents is not a passing priority. It’s a pillar of good humanitarian response and will remain at the heart of the cluster’s evolution.
Those who helped to create the CoP were thanked and participants in the webinars encouraged to make the space their own.

3. Introductions to Thematic Streams
3.1 Gender Equity and Inclusion
Joud Keyyali (CARE) opened the presentation by highlighting the following points
·  CAREUK will be the focal points for anything related to Gender inclusion and equity.
· Key resources were shared from CARE, IFRC, and IOM on gender-responsive shelter programming. CARE is updating its Gender & Shelter Guidelines with a stronger focus on intersectionality, and input from COP participants will shape this work.
· Alarming data was presented, including projections that by 2050, nearly 1 billion women and girls will live in informal settlements. Only 13% of women globally own land, and women face higher disaster mortality.
· The presentation highlighted the benefits of inclusive shelter (e.g., improved safety, health, and equity) and the risks posed by current funding cuts—especially for women-led and LGBTQI+ organizations.
Janina Engler-Williams (CARE) then presented field-based stories illustrating gender equity in action:
· In Mozambique, Essefania, a displaced woman in a relocation site, was involved in CARE’s transitional shelter program. She was trained and participated in shelter construction, gaining new skills and supporting her household. 
· In Bangladesh (Cox’s Bazar), Anjuma, relies on a women and girls’ safe space built by CARE in Camp 16 as her only refuge outside a cramped, unsafe shelter. She values it as a place to connect, learn, and relax, especially given the dangers in the camp and the lack of privacy at home. In response to such challenges, CARE is working to integrate women-friendly features into new shelter designs, based on input from women and girls like Anjuma
Janina gave a rationale for Gender Equity Stream, which aims to:
· Bridge the gap between field realities, technical guidance, and missed opportunities.
· Promote intersectional approaches considering age, displacement status, disability, etc.
· Support co-development of M&E frameworks and inclusive shelter design.
· Promote inclusive design principles
Janina also highlighted the support that can be offered through the CoP which includes:
· Sharing of tools, templates, research and case studies with an accessible repository.
· Technical and mentoring support for women-led partners.
· Contribution to global cluster advocacy and donor engagement

3.2 Disability Inclusion
Leeanne Marshall (Australian Red Cross) introduced the second stream of Disability Inclusion and touched on the following points: 
· Global statistics indicate that around 16% of the global population experiences significant disability and that 80% of those people are in low- and middle-income countries. Persons with disabilities face 2–4 times higher risk during crises and access to disaster risk information and evacuation procedures is low.
· The shelter sector can play a huge role in improving disability inclusion and this stream builds on the work of the Disability Inclusion WG which was active from 2018 – 2024. 
· Activities of the previous working group included conducting a sector wide baseline mapping, which highlighted key gaps around poor implementation, overemphasis of physical accessibility and lack of meaningful data collection and use. Some of this information helped to inform the collaborative update of the ‘All Under One Roof’ disability inclusive shelter guidance, which now is part of a larger hub on the GSC website: https://sheltercluster.org/resource/all-under-one-roof
Leeanne also highlighted that the support that can be offered by the CoP includes:
· Continued collection and sharing of case studies and tools.
· Sharing learning opportunities and connecting to regional platforms.
· Most importantly providing access to technical support from experts (CBM, HI).
With that she handed over to Nicholas Winn (Humanity and Inclusion) to talk about the support from HI. Nic highlighted that HI can bring: 
· Deep experience in co-developing disability-inclusive guidance.
· Support to partners in translating global guidance into practical field action.
· Technical input across programme phases – from design to evaluation.
· Support to trainings and case study development.
· Commitment to responsive and accessible collaboration grounded in shared learning.
3.3 Age Inclusion
Rawan Khoury and Luciana Caffarelli (HelpAge International) presented the third thematic stream. This again began by highlighting some of the global statistics including:
· Population aged 60+ increasing from 12.2% (2015) to 22% (2050).
· By 2050, 80% of older people will live in low- and middle-income countries.
· 46% of older people have at least one disability.
· 25% of the world’s women are aged 50+ – often overlooked in programming.
They then took the opportunity to give an overview of HelpAge International’s Work:
· Currently supports 9 age inclusion specialists embedded in humanitarian coordination structures (mostly protection clusters).
· Expanding reach to other sectors, including shelter.
They also noted that the support available to the CoP could include:
· Technical training and advisory support on age inclusion.
· Sharing of research, assessments and learning across contexts.
· Promotion of participation of older people and representative groups.
· Advocating for use of sex-age-disability disaggregated data.
· Supporting development of inclusive shelter guidance (e.g., example from Ethiopia).
They also shared that there is a planned activity in the age inclusion stream to update the 2012 “Including Older People in Emergency Shelter Programmes” guidance and called for expressions of interest from CoP members to participate in the update process.
4. What the CoP has done to date 
Leeanne Marshall (Australian Red Cross) talked about the setup of the CoP, including sharing the dedicated CoP page on the Global Shelter Cluster website: https://sheltercluster.org/community-practice/gender-diversity-and-inclusion-community-practice. People were encouraged to visit each stream on this page to access further resources and contacts for technical experts. 
She then presented the results of the survey completed in 2024, which gathered input from 15 country clusters. The survey explored: internal staff representation, external partnerships, data and monitoring practices, and challenges to inclusion.
Key Findings:
· Gender Inclusion: Most clusters have some degree of gender representation and meaningful engagement with women-led and women’s rights organisations. These partnerships are contributing to strategic planning, needs assessments, and other core activities.
· Disability Inclusion: Engagement with organisations of persons with disabilities is much more limited. Clusters face challenges in identifying relevant partners, securing adequate resources, and finding appropriate entry points for collaboration with shelter clusters.
· Data and Monitoring: While many clusters are collecting and disaggregating data by sex, age, and disability, the consistency and depth of analysis varies. There is growing attention to inclusion in strategies and tools, but areas like GBV risk remain under-addressed in some areas.
· Common Challenges: Inclusion efforts are often constrained by limited staff capacity, funding, and accountability mechanisms. Many clusters also highlighted the difficulty of addressing multiple cross-cutting issues without sufficient technical guidance.
5. Interactive Session – Mentimeter Input and Q&A
	Type of Support
	Votes

	Peer Learning & Sharing
	18

	Technical Guidance & Advice
	18

	Webinars & Events
	15

	Resource Sharing
	14

	Advocacy Support
	9

	Other
	3


[bookmark: _6eca542e_b7d7_46ed_b430_1cf80bb6d1d6]Question 1 – What kind of support would be most useful for you from this CoP?





Participants prioritized peer learning, technical guidance as most needed support, with ongoing webinars and resource sharing also highly appreciated. 
Those who answered ‘other’ to the question provided several responses under the following themes: 
· Capacity Building and Training (job opportunities, trainings) 
· Advocacy (raising awareness among senior leadership, policy advocacy and stakeholder engagement)
· Field Tools & Real-World Solutions (real world examples and situations of different groups (e.g need of mixed migrants, caregivers), field tested tools, expert backed guidance, helpdesk)
· Strategic input (advising on funding, stakeholder engagement strategies) Participants also expressed a desire for cross-sectoral linkages with groups like the Disability Reference Group and stronger engagement with other sectoral CoPs.

Question 2 – Are there specific topics or themes you would like the CoP to focus on in the next 6 – 12 months? The following themes emerged: 
Learning and Practical Guidance
· Regular webinars, workshops, and field-focused training
· Sharing of best practices across contexts
· Practical tools and guidance on inclusive approaches (e.g. disability-inclusive mapping, urban displacement, architectural design, and cash-for-shelter with a GDI lens)
· Mapping of services and organisational activities
· Guidance on including vulnerable groups in decision-making.

Technical and System Strengthening
· Support for government systems on GEDSI and DRR
· Increased attention to age inclusion (noted as a current gap)
· Addressing barriers to inclusion
· Minimum/ essential Gender, Inclusion & Disability indicators 

 Advocacy and Influence
· Joint advocacy to raise the profile of inclusion in shelter
· Support for influencing policy and coordination mechanisms

Questions and Answers: 
Fatima Khalid raised a question of when we speak about disability - do we just mainly mean physical disability? She reflected that in the 6 years of her work in the sector she had only seen efforts for inclusion around physical accessibility. Leeanne Marshall responded that the Disability Inclusion stream definitely do not intend to focus only physical impairments. As mentioned, this was one of the big issues seen in the past and what emerged from the baseline mapping. The WG have been working on changing how disability inclusion is approached in the sector, expanding understanding beyond physical accessibility. The updated All Under One Roof guidance for example includes much more information on different impairments and ways to address respective barriers, also a lot of other work has been done around shelter and health (including mental health https://self-recovery.org/shelter-and-health) which feeds into this.

Stephen Wainwright raised concerns about ensuring intersectionality across the three thematic streams and avoiding fragmented approaches. He emphasized the need for coordinated, cross-sectoral guidance and asked how the CoP would practically maintain integration. In response, Leeanne Marshall and Joud Keyyali acknowledged the complexity and confirmed that all technical leads would be involved in each thematic stream and product/ activity review. They committed to ensuring cross-stream coordination and ongoing accountability.

Rahul Doddi shared experience from the Whole of Syria operation, where he developed a gender inclusion strategy using local indicators. He proposed creating a regional/global repository of inclusion indicators to inform future operations. Angel Pascual Martin invited him to share the document so it could be featured as a CoP resource.

Celia Izquierdo suggested mapping actors working on inclusion in the Americas, especially in light of funding cuts affecting smaller organizations. She proposed this as a tool for visibility and partnership building. The team welcomed the idea and acknowledged the challenge but noted it could be valuable at both regional and country levels.

Participants were encouraged to continue contributing ideas and questions via email (gdi@sheltercluster.org) or through the WhatsApp group.

7. Next Steps and how to engage
 Janina then closed out the webinar by giving an overview of some of the next steps which will include the next webinar in 4 months, which will focus on Age Inclusion. Participants were encouraged to ask questions, suggest future topics and contribute case studies via gdi@sheltercluster.org.
She also shared how participants could stay engaged by:
· Joining the mailing list via the Shelter Cluster GDI CoP page 
· Joining the WhatsApp Group: (include)  
· Attending upcoming webinars and Peer Sessions: Thematic webinars will be planned based on ongoing input and feedback from what is needed.  

8. Resources/ Links

Gender, Diversity and Inclusion Community of Practice | Shelter Cluster
All Under One Roof | Shelter Cluster
Guidance on including older people in emergency shelter programmes - HelpAge International
25 06 19 Shelter Health update webinar - Google Docs
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