Shelter Coordination Group Cyclone Sidr
Coordination Meeting

Venue: DC Office, Patuakhali



10:00 AM, 30th December 2007
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Agenda

1. Welcome and introductions to the new members

2. Word by the DC Patuakhali

3. Review of the last meeting 

4. Updates form the SCG

4.1. National Coordination

4.1.1. Feedback on the press release

4.1.2. release of the first draft shelter recommendation document

4.2. Regional Coordination

4.2.1. Barguna Coordination meeting update
4.2.2. Barisal Coordination and TWiG
4.3. Who, what, where? 
4.4. Current Shelter programme issues and gaps? How the SCG could address it?

Proceedings

1. Introduction   

· Introduction of the facilitators of the Shelter Coordination team was given
· Quick Round the table introduction; 31 participants in the group representing 28 different organisations.
2.Word by the DC Patuakhali

· The DC Patuakhali expressed the government’s interest to know the clear picture of who is doing what  and where and maintain a good coordination between the government and NGOs working
· The DC also shares the information that 10 villages in the Shorankhola district has been taken up by the Indian government for rehabilitation work.  
3. Review of the last meeting   
Briefly review the points of the last meetings, and the new members were provided an update on the same
· The Team submitted their ongoing programme details in the district and also submitted the assessment data from their respective work areas.

4. Updates form the SCG
The Shelter Coordination Group’s working update was provided to the members 
· The Team requested the update on  the outcome of the press release submitted by the SCG globally, the document mainly focused on the outstanding shelter needs of the Sidr affected population.
· The Team was updated with the feedback on the press release, and the clear picture on the situation with regard to the provision of fund was given to the team, internationally the donors are not receiving enough proposals for the outstanding needs of the shelter assistance programme for the Sidr affected people.

· The release of the first draft of the Shelter Programme recommendation document was discussed and the copy of the same was share with the team for the feedbacks and comments.
· It was told that based on the latest findings and feedback the SAG will be producing the second version of the revised shelter strategy shortly.

· The update on the Technical working group at National and the regional level was provided 
· The latest version of the agencies reporting template was also shared for updates
5. Updates from the regional Coordination

· It was informed to the group that a shelter coordination group meeting was also conducted at Barguna level this week
· The working of the regional coordination groups on the assessment and data collection progress was shared in the meeting 

· It was also request to the group to coordinate among the district coordination groups in order to achieve a common understanding of the workings.

· The Updates on the TWiG at Barisal level was also provided, the team expressed to share their proposed shelter design and estimate details to the TWiG at Barisal level.
6. Discussion on Who, what where?
· The agencies were requested to share their shelter programme details with the SCG on regular basis, it was observed that very limited agencies are presently committed for shelter intervention but a few of them are willing to participate with some expert  assistance and funds.
· The group identified that they don’t have clear information on the exact gap and agreed to collect information on that at their respective regions.
· The focal agency for the coordination of data collection was identified.
7. Outcome of the meeting 
· The agreed to collect the data on who, what where at the district and village level.

· A local NGO was identified to coordinate the process

· A smaller group of five people at the district level was identified to support and facilitate the process.
8. Time and Venue for Next meeting
Date: 16th January, 2008 

Venue: Shaplaful Social Development Organization Office, Patuakhali 
Time: 10:00 AM       

Field Coordinator:
Dave Hodgkin, scg.coord2@gmail.com, 

01731676904

Field Assistant:

Emon, emon191@gmail.com 


01711829776

Tech. Advisor: 

Sanjay Mukherjee, scg.technical@gmail.com, 
01731676907

Email the whole group:
shelter-coordination-group-cyclone-sidr@googlegroups.com
Or find us on the web: 
http://groups.google.com/group/shelter-coordination-group-cyclone-sidr

