Minutes
Regional Humanitarian Coordination Meeting
4 November 2014, Dnipropetrovsk 
Chair: OCHA
Participants:
International Organizations: UNICEF, UNHCR, OSCE, EU (EU Civil Protection Team and ECHO), and Save the Children
Local NGOs: Ukrainian Red Cross, “Promin”, “Dopomoga Dnipra”, Psychological Crisis Center, “Libid Nadii” and “Pomogaem” 

Summary of Discussion
A regional humanitarian coordination meeting was jointly convened by UNHCR and OCHA on 4 November 2014 in Dnipropetrovsk. The objective of the meeting was to share the latest information on humanitarian activities, identify priorities and outstanding needs/gaps and establish a platform for information sharing and coordination at the regional level among humanitarian actors. The general coordination meeting was followed by regional sector coordination meetings on Shelter/NFIs and Protection. The minutes on those meetings to be prepared by UNHCR.
UNHCR briefed the group on the latest IDP statistics in the province: according to SES, 44,000 IDPs have been registered in the province. A 30% increase in the number of new arrivals was registered last month which could be attributed to the cold weather forcing more people to flee Donbas region. The Department of Social Protection (DSP) reported that as of 31 October, 11,345 IDPs have been registered.
UNHCH further updated on their priority activities including provision of NFIs and shelter, cash assistance to vulnerable groups of IDPs and small grants to civil society organizations working on IDP issues. Last month UNHCR distributed in the province: 2,200 blankets, 1,400 bedding sets and towels through Dopomoga Dnipra. One-time cash assistance programme in the amount of UAH 3.6 million is soon to be finalized targeting 1,500 people from vulnerable groups – single mothers, families with many children, and disabled people. The list will be provided by DSP. UNHCR called on partners to actively use the small grant mechanism which in case of not meeting UNHCR criteria could be redirected to other sister agencies for consideration. UNHCR also shared a map of IDPs’ concentration by district in the province.
UNICEF updated on their activities: by the end of the week a hygiene promotion campaign will be launched in Luhasnk and Kharkiv, including distribution of hygiene kits. In Luhansk and Donetsk, hygiene kits for 8,000 households will be distributed through implementing partners (Stantsiya Kharkov and Slavianskoe Serdtse). Education kits will be also provided this week to Dnipropetrovsk and Zaporizhzhia (to be distributed through Dopomoga Dnipra). Part of these kits will be also sent to Krivoy Rog and Luhansk (300 kits). Mine risk education activities will also continue. A request for support in identifying implementing partners for distributing mine awareness posters in Donetsk and Luhansk was made. UNHCR noted that a gap in the provision of education kits in Dnipropetrovsk and Zaporizhzhia remains. UNICEF would look into it, but Donetsk and Luhansk are priorities for the time being.

Save the Children noted that they would focus on education, shelter/NFIs (winterization) and child protection activities. Presences were set up in Dnipropetrovsk and Zaporizhzhia. Slaviansk is also currently under consideration. On winterization, Save will provide one-time cash assistance (US$ 235 per family for the purchase of warm cloths) to vulnerable groups of IDPs covering approximately 10,000-15,000 people. It is expected that activities on child protection would be also increased in the coming weeks.
Psychological Crisis Center informed the group that they managed to launch a specialized center for traumatized children. The center will work on raising awareness of psycho-social problems of such children and identifying families and children in need of support. Partners working directly with IDP families were encouraged to raise this issue with parents and identify needs for psycho-social support. The Center will also strive to reach out to IDPs in districts, but this would be subject to capacities on the ground.
Dopomoga Dnipra expressed concern with continues increasing trend in IDP numbers in the province – 120-140 new IDPs are registered daily at their reception center. It was also noted that IDPs more often demonstrate aggressive and agitated attitude and due attention should be given to their psychological conditions. Gaps in assistance include food, hygiene kits and child nutrition. 
ECHO briefed the participants on the objectives of their mission to the region (to see the situation of IDPs, winter preparedness activities, coordination arrangements and implementation of projects funded by ECHO). It was noted that ECHO signed contracts with UNICEF, WHO and People in Need. Several other project proposals are in the pipeline. No further funding by ECHO is envisaged until January 2015. So far ECHO has provided EURO 10.8 million of humanitarian assistance. The EU Civil Protection team also briefly touched upon the objectives of their mission and stressed that any assistance provided through that mechanism would be bilateral, i.e. from the EU Member States to the Ukrainian Government.
OCHA informed the participants about plans to establish its presence in the east and current field coordination efforts. OCHA also noted the Humanitarian Situation Monitoring exercise is expected to be completed in the coming days providing reliable data on needs across various sectors in the 5 most conflict-affected regions.  A Strategic Response Plan workshop was held on 30-31 October in Kyiv. The Plan for 2015 is expected to be finalized on 15 November. It will be presented at the official global launch on 8 December in Geneva. OCHA and other humanitarian partners met with the State Fiscal Service on 3 November to start discussions around the issue of taxation of humanitarian aid. Partners will be kept informed on any progress achieved on this subject.
Upcoming Events:
· 18 November 2014 – Shelter/NFIs and Protection Sector Coordination Meetings.
· [bookmark: _GoBack]20 November – Conference on assistance to IDPs in Dnipropetrovsk with Government, donors and international organizations and NGO representatives from the province and neighboring regions.
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