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	General Updates
	· Most recent and updated figure from MOLA collective shelters nationwide stands at 722 collective shelters.
· From duplication, collective shelters being reverted to original function (school) and general access to collective shelters in hot areas the priority list of 171 has been reduced from 171 to 162 priority collective shelters.
· 2012 Lessons Learnt: remaining inputs from NGOs by COB Monday 18 March.
· The Community Service Space for each shelter will be decided by a committee composed of UNHCR, MOLA and other shelter agencies. UNHCR sets additional budget of 2,000 USD per shelter and not to be included in the BoQs.  


	Agreements Status
	· Tripartite Agreements are pending BoQs approval by MOLA & UNHCR technical teams. Once BoQs for the NGO is approved, signing of Agreement will proceed and not held back til all the BoQs are approved.
· A meeting to discuss common technical problems regarding BoQs from all partners had already taken place on 27 Feb (UNHCR, MOLA and partners). Further series of meetings (NGOs/Partners individually) are scheduled for 13 and 14 March.  


	NGOs Update
	· [bookmark: _GoBack]MOLA relayed the importance to relay ASAP any obstruction to access a shelter, works or lengthy beauracy handing over of shelter(s) to respective committees entrusted to receive a rehabilitated shelter. This statement by MOLA was in response to SIF’s prolonged handing over of 9 rehabilitated collective shelters from 2012 project, to Rural Damascus governorate. 

· PU with MOLA will identify potential priorities collective shelters for shelter rehabilitation during the first half of 2013 for implementation in the second half of 2013. New locations may include governorate of Hama, Lattakia, Idleb and Aleppo. 

· SSSD may not be able to implement work in the governorate of Raqa at the moment and suggested to divert funds to rehabilitate other collective shelters and/or emergency shelter rehabilitation e.g. emergency response in Homs. 

· Syria Trust have placed Aleppo governorate as priority for shelter rehabilitation. Nine (9) collective shelters in Aleppo (University dormitories) 

· NGOs can flag identified potential private/public collective shelters to MOLA with a proposal of needed of items for rehabilitation.

· 20 UNRWA installations. Want to learn and enhance shelter rehabilitation knowledge during first half of 2013/SHARP, activate in second half of 2013. Prepare suggested shelters for sudden influx of IDPs/Palestinian refugees. Khan Shekhon area Qoudsaya School (unfinished school). 


	AOB and next meeting
	· For contingency planning, a shelter Kit of different types to be developed with shelter partners. This will serve as a contingency plan for displaced persons and returnees. 

Next meeting 27 March















  
 


