[image: image1.png]7220
&mmw,b%

h,.
N
fflﬂw\w&







[image: image2.png]% \
<) {f) UNHCR
< WAL
S=ZF £ United Nations High Commissioner for Refugees

Haut Commissariat des Nations Unies pour les réfugiés





Shelter Coordination Working Group Meeting MoM – Tuesday 16 April 2013 (12 noon) at Ministry of Local Administration (MOLA)
Attendees
	Rafah Bredi
	MOLA

	Lana Kuftaro
	MOLA

	Ramez AlChamaa
	MOLA

	Amjad Abdallah
	MoLA

	Dima Manoun
	PU

	Fouad Lutfi
	PU

	Yamen Kniher
	DRC

	Reem AlDaher
	DRC

	Yasser Al araj
	SIF

	Roy Moussalli
	SSSD

	Lima Alrokhsy
	IOM

	Moutaz Adham
	IOM

	Rawia Al-Taweel
	OCHA

	Hanadi Jaouich
	Syria Trust

	Yoko Akasaka
	UNHCR

	David Sacca
	UNHCR

	Faisal Ghaiah
	UNHCR


Minutes of Meeting
	1 Introduction by Eng. Rafah Bredi. (and Yoko Akasaka) 
	Greetings to all, thank you to all for the great efforts.

Aim of the Government to be quicker and to help all IDPs. 

We were late but hopefully next time will be quicker. 

Yoko:
Will be representing together to MoLA the overall coordination of the shelter response not as UNHCR but as UN humanitarian coordinator taking care of challenges/objectives of all sector participants including the UNHCR shelter coordinator that will be present by another person (David) 
SHARP should be over guide (end of June)

Capacity of IPs to implement by end of June/how much can you do till the end of June. 

And how many CS they can do the next half of the year without any budget constraints.

	2 Presentation by MoLA (Strategies and Plans, PMU role, and Last Updates).
	PowerPoint presentation by MOLA

The 3 agreements 
(I) UNHCR-MOLA

(II) Tri-partite agreements

(III) Direct MOLA – IP

PMU: Role and Objectives of PMU; assisting not just IDPs but all Syrians population affected by the emergency. 

PMU: CS without considering religious bldgs. E.g. mosques. 

NFI & WASH: All needs mapped out, met needs & gaps. 

4.2 mil displaced

734 state owned CC, Aleppo with the highest no of CC (182). 
New National project for Construction of 10 residential buildings for 10,000 people, the concept phase is over and currently in the contracting phase and hopefully in 10 days’ time the implementation phase will start.
Locations are Adraa in rural Damascus and Hassia in rural Homs. Exploring the design with two types, 1 floor or 2 floor houses blocks. Locations are ample within Syria.
Similar projects are ready to be implemented by the Syrian government if there is donor and agency interest in it and we are mainly looking to border areas in the north of Syria where we returnees start coming back.

Cost per person is between 400 – 800 USD. 

	3 Handing out the updated version of min. standards (updates regarding safety, Protection, community services in collective shelters).


	Min standards generally as last year but with the inclusion of (i) shelter safety (ii) protection and (iii) community service.

Debate about min standards or guidelines?

CS space to allocated CC is a separate budget (separate to BoQs). 

IOM: Moutaz questioned the min standards re fire extinguishers, ratio. IOM before was 1 fire extinguisher to every 4 persons. 

This is the Minimum Standards that all IPs have to respect therefore the title Guidelines is confusing as well.

A guidelines for CS rehabilitation is different than the minimum standards and need to be done as well

Unified Arabic translation of the min standards will be shared for all sector members. 

	4 Updates from UNHCR.
	All 5 tri-partite agreements signed by UNHCR. Pending NGO and MOLA signatures.

1st installment will be released once all three parties sign and not in any specific order. 

Yoko: reference to SHARP 2013, update needed from partners. 

Current capacity, upgrade activity, based on current situation. Template?

	5 Updates from NGOs.
	PU: Awaiting agreement to be signed. Finished quotations. Making agreement with contractor. Work can begin 2 weeks from signature. 

DRC: CC in Daraa and Aleppo have no management causing difficulty to plan and implement. Currently liaising with resident IDPs. Low number of families. CC in Daraa is in very bad structural shape. ST is prepared to offer assistance to DRC by liaising with ST’s focal point in Aleppo re shelter rehab. 
SIF: 15 collective shelters in rural Damascus. Will tender and works can start between 1 week and 10 days from signature. UNHCR and MOLA welcome to be involved in the tendering process. 
IOM: Currently rehabilitating 19 shelters and plan to complete by the end of 2013 a total of 96 collective shelters within Syria.  

L3 phase has enabled faster processes. 

SSSD: Initially 25 shelters to rehabilitate. Raqa shelters (10) will be replaced with 2 additional shelters in Hassakeh and may explore Hama along with Homs. Direct Implementation 
ST: 9 shelters to rehabilitate in Aleppo. All funds direct to 9 shelters in Aleppo. 2 months’ time-frame from start to finish. 

UNHCR, once all three parties sign, first installment will be released. MOLA: send proposals to MOLA which can include private shelters too.



	6 Importance of Information management(utilization of GIS for better visualization

       of figures and date (MoLA/UNHCR))


	The presence of the information Management officer from both sides UNHCR and MoLA is needed in SWG meetings as they will be responsible on collecting data from partners and to work on the 3Ws

Database ready. Looking for more inputs from partners on the grounds to feed new information. 

Coding system for all shelters was proposed but this takes time. 

OCHA has the capacity as well and interested to evolve and work on the information management as well  (new information manager)

Unify all members. 

	7 AOB and next meeting.
	Weekly reporting: template to be shared (HCR/MOLA) as the weekly reporting is very important to track progress of all partners. 
Next meeting Tuesday 30 April



