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Introduction: Good relationship between MoLA and Sector members. NGOs have performed well. Encourage participation in 2013.

I. There will be criteria for the distribution of work between the NGOs. Take into consideration what the NGOs want in terms of where they want to operate.

II. New List:  Will distribute the list for all the participants. 198 shelters have been prioritized. Some will be implemented by MoLA. Some will be implemented by the NGOs

III. Jonathan: New NGOs in the room, offering capacity such as ACF. We should try and find a way to incorporate all the capacity. 

IV. MoLA efforts in the field:

· Working and coordinating with MoSAL. In the last meeting there was some questions about how MoLA collect data. The final list has increased number of public shelters. MoLA is looking for a new number of shelters.
· Working on encourage persons who moved out to neighboring countries to return back to Syria. Trying to find new shelters for them to come back to Syria. Planning to get these boxes/hangers on the border governorates. 
· For those people who have their homes damaged the Syrian government will try and give them compensation to facilitate procedures for when they come back. 

V. UNHCR addition to introduction:

· Clarity about the way ahead from MoLA is appreciated. 682 registered, 198 prioritized. We may need to receive feedback from MoLA on the prioritization criteria.   

· UNDP and IOM, where is the space for them here. UNDP and IOM will carry out discussions later. 

· GOPA wanted to know their role, as they have the funding, on how should they proceed. (either a letter to the ministry is to be sent and/or  a request through UNHCR). It was clarified that the Organization is to send a letter directly to the Ministry about taking places where they have presence, in Aleppo, Hassakeh or Dara’a. This would apply to other sector members. 

· UNHCR suggested to kindly receive the overall list of prioritized shelters as other agencies might be able to have capacity to accordingly support there. UNHCR have also spoken about 39 shelters implemented under the 2012 strategy, recommending that those are to be on the list and then ticked off. 

· Questions regarding unofficial shelters, barracks, stands, unfinished buildings. This is an area that is not covered under the discussed strategy. There should be a mechanism whereby Sector members are able to respond to local community needs. MoLA committed further efforts in order to assess the aforementioned, taking into account that the approach might consider a NFI support..  The mechanism is being discussed under the NFI committee. Minister is the chairman for the reconstruction committee. But the ultimate responsibility is with MoSAL and further discussions are to be taken  with MoSAL. 

· MoSAL is working in Thaura and in Raqaaa. Support on Plastic sheeting is a very important issue. There are requests from the above mentioned Mayor for plastic sheets. If there are any proposals please send them to MoSAL. Rima (UNDP?) and contacts in Raqaa should make a proposal to the group to provide. 

· The response to the communities needs is to be more flexibility and responsiveness. When there is an emergency,  funds and agreements are to be assessed and discussed on   a “case by case basis”, whereby  approval is to be requested on the overall structure of the agreement MoLA has a plan and a strategy that everyone needs to work under that plan.

VI. Samer – Director of GOPA: Inquirement whetherr water and sanitation implementation  falls under  the established criteria and responsibility, taking into consideration that the organization has the capacity to go into that. In Cyprus when there was an IDP operation the government had unused lands, the government did pre-fab buildings with shower water wash for IDPs and communal kitchens. There is a lot of unused land in Syria and feedback on the plan of the government to house persons permanently is appreciated. There are lots of proposals that organizations suggested: import WASH material, internal manufacture of this material, manufacture of small units (25 meters squared). There is a possibility to implement this instead of plastic sheets. It has been suggested that that the rehabilitation can be done and owners may come back. 

· MOLA has kindly been requested to confirm whether there is space to proceed in this regard. 
· GOPA mentioned that a proposal is ready. The organization is ready to go ahead with it, including an approach whereby jobs are created. A simple structure, well insulated cover. If the government agrees on land allocation, the organization mentioned that  a lot of construction companies in Syria can be assessed for the task. 
· MoLA commented that  the proposal is to be considered under the government’s assessment and a response will be shared accordingy.  
· UNHCR was inquired on the UN Agency’s ability of to fund the aforementioned pre-fab buildings. UNHCR highlighted that the impact of the displacement and destruction may need to be considered for further strategies, especially if some of the displaced persons return back to their areas of orgin. It has been considered options, such us transitional shelters to support communities within 2-4 years. However, a tent implementation or an encamped situation is to be avoided. Currently, community based shelters are providing infrastructure, promoting a safe and secure environment with dignity and independence. UNHCR mentioned its willingness to support a suistainable strategy. 

VII. GoPA raised a good issue about inter-sectorial coordination, especially with regards to WASH component, whereby UNICEF is meant to be  supporting upon. The point is to grant that the shelter implementation is considering a well-assessed WASH input and vice versa. 

MOLA is responsible for WASH on the municipality level. There is a cooperation programme with them. They are working inside shelters and also on the community areas. MoLA encouraged the sector members to be confident on their coordination levels. It has been highlighted that .  WASH meeting is every Thursday at 10Am. 

VIII. Concept notes sent by NGOs: Based on the received concept notes, MOLA will allow  the shelter implementation to be expanded, covering most of the governorates. GOPA concept note are to be sent the soonest. During the next Sector meeting, areas of implementation are to be discussed. 

IX. MOLA has technical sub-teams in the governorates that will organise the work of the NGOs. 

X. Biggest concentration of the shelter is in Raqaa. 47,000 IDP families in Raqq. UNDP has assisted 3,000 and will work with UNHCR on this. 

XI. PU, the concept note was submitted for six months. Having this list, the sector and agencies’  goal is to rehabilitate these shelters in 6 months and then to go ahead for another six months. UNHCR emphasized that the suggested198 shelters is reasonable target to be covered within the next 5 months. 

XII. MOLA mentioned that the rehabilitation of all of these shelters depends on the available funding. It has been mentioned that NGOs need to assess and internally approve any implementation. Taking into consideration that after the assessment there might be important to review the expenditures and budget It was inquired in case there is a budget re-adjustment in that regard. UNHCR mentioned that the assessment will be done and the budget is most likely to be granted for all needs. Nevertheless, due to current budget pledges, it is necessary to focus on the first stage of the processes (Sub-Agreement). 

XIII. In terms of lessons learned, the Sector has worked differently in various shelters. For example partitions, which have been done in different ways in different shelters and generating different BoQs. The sector agrees that  set templates on what is the best way to technically implement the strategy is to be considered. The sector has learnt that there is no possibility to turn toilets into showers. UNHCR mentioned that the standars have been considered on a regular basis, while  MOLA suggested that the 2013 implementation is to be considering the same standard. 

XIV. PU has started the assessment in Tartous two weeks ago. It was mentioned on the original list and moved to MoLA. From Tartous – Give MOLA notice, official letter notice.

XV. MOFA has new procedures asking for more detail regarding shelter visits. 

XVI. Question was put by Mr Riaz representing SIF in 2012 they were given official permission to access sites to facilitate works. They are asking for that again this year. MOLA granted  it through official letter permission and they advise the respective governorates so that they are informed.  

XVII. MOLA will get a final draft of the shelter list
XVIII. 


PART II of the meeting

I. DRC in 2012 was note responsible for shelter rehabilitation but for 2013 they have submitted the concept note. 

Mr Maher from SiF recalled a meeting back in November 2012 where Dr Ramiz was present. Sif in 2012 implemented rehabilitation in 10 sites. Most of the work is finished and ready to handover to the community next week, expecting to meet the respective committee. MOLA highlighted that SIF has completed ten shelters but those are not be considered as fully finished since showers have not been installed and the organization is responsible for the overall structure. Sif mentioned that DRC is supporting the above mentioned implementation. DRC is not able to respond in this regard as the organization is to wait for 2013 Sub-Agreement to install it.  
II. Solution is that DRC provide the showers under the 2013 budget. 

III. Mr Roy, SSSD, mentioned that  all the old toilets that are turning into showers have leakage problems so they should stop producing them. Three engineers will present the report on Sunday so they should stop producing them. There is extra budget and there are two small homes that are being completed. A total of five will be completed in the next few days On the fourth site they need an upgrade of the shower boxes. As the water tank is very small. 

IV. Three shelters repaired in 2012, two in Qudsaya and one in KS. They were handed over. Done in 12 days. In total 1800 plus individuals. In KS alone almost 1000. The majority of the population in the KS shelter are Palestinian in Yarmouk camp. More than half of that is Pal refugees that used to live in Iraq. Followed standard provided by MOLA. The sudden influx of refugees while workers were working on the shelter. The pre-fab accommodation units and shower ordered from a private company situated near Daraa. Looking into 2013 for more shelters to repair. Submitting proposals to donars, the European Commission and OCHA. The three shelters that were repaired are under the government fund. Hoping to start by February. Once the funds have been received they need to sit with MOLA. MOLA – no more shelters in Damascus. There is a possibility of outreach to other governorates including Tartous Sweida and Homs. 

V. UNHCR emphasizes on the importance of Information management in order to avoid misunderstandings If the sector members receive weekly reports, any comment would be picked up and followed up. Obstacles should be mentioned in the weekly report. Before 2012 projects for shelters, some agencies couldn’t access the shelters because the name wasn’t on the door but MOLA were not notified. We are encouraging partners to call on the spot if there are any difficulties accessing installing anything, new materials now staff. 

UNHCR and Mola will have the next coordination meeting on 13 February. Mohammed Mukhalled is coming back. The allocation will be shared by email next week. WE will work closely regarding the allocation of the sites. 

PU have already completed the assessment in Tartous they are going to discuss with MOLA the transfer of responsible areas. 

By next Wednesday the list will be final. 

ACF, Stefania, worked on five schools in Hassakeh to return to the schools. not to be used for IDPs.
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