MoM Shelter WG meeting
Wednesday 23 Jan

· Jonathan Andrews: Congratulations to all. Very interesting to have MoLA co-chair with UNHCR the Shelter Working Group. There are many people with needs and that are not necessarily in shelters. We must see visual progress, a lot to do.
· Critical situation in Syria. Official MoLA figures indicate that 629,914 families have been displaced which represent 3,413,037 individuals.  The figures are official and accurate as of 14 January 2013. IDPs in collective shelters make up 5% of the 629,914 families that have been displaced in Syria.  A new committee was formed, Committee of reconstruction, headed by Deputy Prime Minister, EMARR (in Arabic language). 
Significant role of UNHCR in supplying the Syrian Government with emergency assistance to the Syrian People.
· Accurate figure shared by MoLA on the number of displaced Syrians has two sources. Firstly, each local mokhtar surveys and sends data to the local municipality, in turn; local municipality relays the data to the respective governorate. Governorate relays this data to MoLA. Secondly, MOSAL is the second source of such data.  
· SiF have shared its 2013 concept note 1 month prior to the meeting today.  Main points include: 55 shelters, assisting 2,300 families representing 12,600). 

· DRC and PU have also submitted concept notes via email. 

· Syria Trust: Rana explained how data on pre-shelters are collected by local NGOs and relayed to the governorate’s office of the respective governorate.  

· It was agreed to send the concept notes for the remaining NGOs/partners 2 working days before the next shelter WG meeting.
· Mukalled: Much emphasis must be made on monitoring & reporting in 2013. Donors require good reporting which is part visual. Security restrictions are a hindrance on monitoring and reporting. Technical reporting must be adhered to on a weekly basis. Weekly reports must be sent to both MoLA and UNHCR.
· Mohamad Al Kassem (UNHCR) will be integral in the information management. 

· Lana Kouftaro: MoLA will only share the list of 626 shelters with NGOS that will be in partnership for rehabilitation works in 2013.
· Formalities of official handover of completed shelters: NGO to inform MoLA and within 2 working days a team of engineers of the ‘handing over committee’ will go to the shelter and officially inspect works against BoQs. 

· Closing: JA, International bodies are closely watching Syria, we must succeed. OCHA in agreement. 
· Next Shelter WG meeting to be held on Wednesday 30 Jan. (note: NGOS must send concept notes 2 days before the next working group meeting).

