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AGENDA  

1. Introduction - Website update 
2. ICCG updates - response planning and monitoring 
3. Global Shelter Cluster (GSC)  Survey Results  
4.  Winterization Scoping Exercise Update 
5. SNFI Cluster progress dashboard, operational presence map 
6. Sub-national level cluster coordination highlights 
    - Eastern region general update  
    - Central region general update  
    - Western region general update 
    - Northern region general update  
7. AoB  

 

Shelter Cluster Coordinator (SCC) introduced the agenda and gave relevant instruction including 
regarding translation options for Partners new to these meetings.  

(SCC) reminded partner on the available online tools:  

▪ Shelter Cluster website - Ukraine | Shelter Cluster 

The website is updated, and specific categories such as Dashboard, Documents, and Discussion 
have been added.  

 

 

1. Introduction  

Ukraine S/NFI Cluster Meeting  
Summary Notes of S/NFI Meeting – Wednesday, 14th December 2022 
Venue:  Online  
 
      

https://sheltercluster.org/response/ukraine
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▪ Mailing List - Ukraine SNFI Cluster (list-manage.com) 
▪ TWiG Member - TWiGs member lists - Google Docs 

 

TWiG meetings are called for and take place when required and when inputs on technical aspects are 
needed to discuss and find suggestions to move ahead and advise other partners on these aspects, 
such as recommendations on winterization, collective sites, or medium and light repairs.    

Partners are reminded that to be part of Cluster’s TWiGs (technical working groups), they need to go 
to the Cluster Google Drive page:  
docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit#  and add 
their names to the mailing lists of the TWiG they want to join. 

▪ Online Google Database:  

1. Refurbishment of CSs (Restricted Access) - 
Refurb. of CSs - Shared Database S/NFI Cluster, only for internal coordination .xlsx - Google Sheets 
Kharkiv City_CC_HH_NFIs - Google Sheets 
 
2. Winterization Response Capacity is reflected in the file  
Winterization Response Capacity NEED FOR INPUTS.xlsx - Google Sheets 
 
3. Response dashboard  
Shelter NFI Cluster Response Dashboard - Power BI 
 
 
SNFI Cluster National Meeting Full Presentation 
 
 

 

(SCC) gave an ICCG update. The agenda was priority areas to focus delivery in the case of 
deterioration of the situation. Another important point was an introduction of a new reporting 
mechanism.  

IM elaborated on the special features of the reporting mechanism. The Activity Info (AI) platform has 2 
modules, one refers to planning and another one – to monitoring of the response which should result 
in better analysis of the progress and identification of gaps.  

Activity Info is the data base to be used for these purposes. For those unfamiliar with Activity Info IM 
team will conduct a series of trainings. Proposed reporting period is once a month. To be changed 
depending on needs (e.g. newly liberated areas)  

The Platform set up should be completed by in the middle of January followed by trainings for 
Partners and roll out by the end of January and finally set up of relevant tools and dash boards by 
February 10th.    

Discussions on what information (in which detail) to be provided by Partners in Planning module are 
ongoing. Planning section will be flexible and Monitoring section is basically the upgraded version of 
the 5Ws. This presentation will be shared. Training sessions will be recorded and translated.  

2. ICCG updates - response planning and monitoring 

3. Global Shelter Cluster Survey Results 

https://sheltercluster.us9.list-manage.com/subscribe?u=4bfd91da476e76bdb04cfcf8f&id=44d26a1649
https://docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit
https://docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit
https://docs.google.com/document/d/1IQr0gYW7GBcssd_jya_ZxV63BGxzPYN7VxhvqvMPqiI/edit
https://docs.google.com/spreadsheets/d/1Rm_1nWWD3k97g1zgPFvDMkIxB6K9IFzn/edit
https://docs.google.com/spreadsheets/d/19nry1kxnrd1i2dm_nK4z-5-fz_8JK57egPi-ieHmi6w/edit
https://docs.google.com/spreadsheets/d/19nry1kxnrd1i2dm_nK4z-5-fz_8JK57egPi-ieHmi6w/edit
https://docs.google.com/spreadsheets/d/19nry1kxnrd1i2dm_nK4z-5-fz_8JK57egPi-ieHmi6w/edit
https://docs.google.com/spreadsheets/d/1VkkGqE-BjjNbVmt4TqbQWrGaMukOG2wN/edit
https://app.powerbi.com/groups/me/reports/44d07e6a-9fc6-4186-9d29-2549cd674fb6/ReportSection052d69c8cb87533039e0?ctid=e5c37981-6664-4134-8a0c-6543d2af80be
https://www.dropbox.com/s/689w48yt26w8hk5/SNFI_Cluster%20presentation_14%20Dec%202022.pdf?dl=0
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Self-assessment of cluster performance against the 6 core cluster functions and the 7th -
Accountability to Affected Populations (AAP) support service delivery These functions are: inform 
the HC/HCT's strategic decision-making; strategy development; monitor and evaluate performance; 
capacity building in preparedness and contingency planning; advocacy; and section on Accountability 
to Affected Populations.  

SCC explained what is meant by Performance in this context. Ensure efficient and effective 
coordination; to take stock of what functional areas work well and what areas need improvement; 
Raise awareness of support needed from the HC/HCT, cluster lead agencies, global Clusters or 
Cluster partners; Opportunity for self-reflection; Strengthening transparency and partnership within a 
Cluster; Show the added value and justify the costs of coordination. 

Something we do not evaluate is: response monitoring (service delivery); individual partners or 
coordinators; if/when Clusters should be deactivated, merged etc. (Review of the Cluster 
architecture); usage of other tools with the same purpose 

The scoring guide 

 

The full results are available in the presentation that will be shared, and they highlights (as per 
Scoring guide above) are: 

▪ Supporting service delivery.  12% - strong, 53% - satisfactory.  
▪ Informing strategic decision-making.  15% - strong, 46% - satisfactory.  
▪ Planning and implementing cluster strategies.  19% - strong, 37% - satisfactory.  
▪ Monitoring and reporting.  12% - strong, 53% - satisfactory.  
▪ Building national capacity in preparedness and contingency planning.  14% - strong, 34% - 

satisfactory.  
▪ Communication and advocacy.  10% - strong, 39% - satisfactory.  
▪ AAP.  5% - strong, 46% - satisfactory.  

Overall results are satisfactory with room for improvement in certain areas.  

Some comments from respondents were: 

▪ Organized SNFI cluster website related documents 
▪ Winterization Response Planning Data not consistent across OCHA dashboard and SNFI 

excel spreadsheet 
▪ Alignment of SNFI standards with Inter-Agency standards expected from cluster partners 
▪ Effective coordination expected with cluster partners at national level 
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▪ Planning of SNFI cluster Programmes/Projects in advance 
▪ Effective Coordination & IM at the national level cluster meeting  

 

 

Deputy SCC invited Partners to make sure their activities are dully represented and if not reach out to 
their IM teams. 

Oblast 

Winterization 
NFI  
Other non-kit 
items 

Winterization 
NFI 
 Clothing 

Distribution 
of electric 
heaters 

Distribution 
of stoves 

Distribution of  
Solid fuel (in-kind / 
cash) 

Winterization 
cash for 
utilities 

Total HHs 

Cherkaska 6350 416 2155 100 75 0 9096 

Chernihivska 9746 2346 4060 1200 4568 1000 22920 

Chernivetska 13889 0 1125 0 0 0 15014 

Dnipropetrovska 38554 3419 8608 1408 3952 0 55941 

Donetska 8799 8000 8100 2852 2571 0 30322 

Ivano-Frankivska 4133 83 830 0 0 0 5046 

Kharkivska 30043 8363 15543 4398 5260 0 63607 

Khersonska 14603 9333 4130 2068 14201 0 44335 

Khmelnytska 5133 83 144 0 0 0 5360 

Kirovohradska 6902 1200 5782 0 170 0 14054 

Kyiv 450 100 25 100 100 0 775 

Kyivska 8788 691 8915 263 1658 0 20315 

Luhanska 0 0 0 0 370 0 370 

Lvivska 5133 83 6550 0 5200 300 17266 

Mykolaivska 15600 13540 8050 4375 2730 0 44295 

Poltavska 12766 2433 3053 333 1268 0 19853 

Rivnenska 1133 83 0 1610 0 0 2826 

Sumska 19800 1816 4000 300 1148 0 27064 

Ternopilska 4899 83 330 1386 0 0 6698 

Vinnytska 8764 499 3150 0 0 0 12413 

Volynska 3133 83 400 0 0 0 3616 

Zakarpatska 11133 8352 1153 0 800 0 21438 

Zaporizka 16033 7933 5100 3011 4047 0 36124 

Zhytomyrska 7766 299 2750 100 0 0 10915 

Odeska 16702 1460 1595 0 1435 0 21192 

  270252 70698 95548 23504 49553 1300 510855 

4.  Winterization scoping exercise update 
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Organisation

Winterisation NFI 

Other non-kit items

Winterisation 

NFI

 Clothing

Distribution of 

electric heaters

Distribution of  

stoves

Distribution of 

Solid fuel (in-kind 

/ cash)

Winterisation 

cash for 

utilities

ACTED 4970 1299 12945 1820 1327 1000
ArcheNova 0 0 60 30 124 0

CARE 500 1000 0 110 1420 0

Caritas Ukraine 0 0 0 0 1292 0

CORE 350 0 5200 3686 5200 300

DRC 914 0 0 0 0 0

ERC 0 0 0 0 4600 0

IMC 0 0 0 0 2734 0

IOM 34226 16576 45000 6975 20886 0

Malteser Lviv 2400 0 0 0 0 0

MSF Spain 800 400 400 0 170 0

NRC 0 0 0 0 400 0

NewWay 0 0 1000 0 702 0

PARD 0 333 250 0 0 0

PIN 5000 8269 100 0 300 0

PORUCH 4500 3600 1500 1500 0 0

Proliska 500 0 0 0 0 0

SAMARITAN'S PURSE UKRAINE 7000 29950 528 8000 7500 0

ShelterBox 2030 2030 0 1000 1000 0

Soleterre 1650 0 70 0 110 0

The tenth of April 9288 2700 7997 0 0 0

UNHCR 190632 0 20312 0 0 0

UNICEF 5004 1500 0 0 0 0

VIS 388 375 290 33 432 0

SIRIUS ICF 100 100 100 100 0 0

ZOA 0 0 0 0 290 0

World Vision 0 2566 66 0 66 0

HIA 0 0 0 250 1000 0

TOTAL (HH) 270,252                      70,698               95,818                      23,504                 49,553                    1,300                

Total Cost 58,914,936                12,018,660       20,313,416              11,987,040         37,660,280            1,079,000         
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Total Shelter Cluster Support is presented on the Dashboard:  

 

5.  SNFI Cluster progress dashboard, operational presence map 
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- East hub 

▪ Follow up on consolidated reporting as an end-of-year exercise to reflect achievements and 
for targeting purposes for next year. 

▪ Consolidation of planned and completed assessments of partners, in specific to newly 
regained areas.  

 
 
- Central region general update 

▪ The SNFI cluster conducted the first coordination meeting with Cherkasy oblast authorities.  

• 180 "points of invincibility" in the oblast. Authorities plan to open additional 76 of such points. 
• 58 collective sites in the oblast.  Some 2,035 individuals live in them as of 07-Dec. Cherkasy 

expects some 10,000 persons to arrive from Kherson in the coming weeks. 

▪ New arrivals to the Khmelnytska oblast. 

• The reception capacity of the oblast is 16,000 persons. 
• As of 08-Dec, there were some 1,052 new arrivals to this oblast and 735 of them stayed in it. 

522 individuals out of this number stayed in CSs. 

 

6.  Sub-national level cluster coordination highlights 
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- Western region general update 

 
▪ Cluster Meeting was held in Uzhgorod on December 2nd. Authorities in Zakarpatska oblast 

have a target to be able to accommodate 100.000 IDPs by the end of December 
▪ They identified schools, gyms, kindergartens ect. to be used to accommodate 35.000-40.000 

IDPs. 
▪ The Partners were asked to see how they can support this initiative with NFIs and generators. 

(no list if needs was shared yet) 
▪ On request of Ivano-Frankivska oblast authorities the Cluster held a technical meeting where 

Partners informed in detail about the status of their projects, additional needs identified and 
the need for help to complete projects.  

- Northern region general update 
 

▪ Chernihivska oblast Light and Medium Repairs:  

 
▪ Kyivska and Sumska oblast:  

Cluster team started collecting information on presence of partners on address level. Four 
Partners already provided such information (Acted, ArcheNova, GEM3, Rokada). Partners are 
invited to provide their inputs by the end of next week. The template is available following a 
QR code in the presentation.  

 
NFI distribution:  
Partners are invited to provide their inputs on NFI distribution following a QR code in the 
presentation. 
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Meetings with authorities in Sumska and Chernihivska oblast 
 
There are 700 heating points and 270 points of invincibility in Sumska oblast. The needs are 
20l fuel jerry cans, generators, NFIs to set up rest areas. There are 9 Collective Sites one of 
which can host up to 70 IDPs, there is a need to refurbish the 5th floor. 
20 hromadas are under constant attacks. There are needs in NFI, in particular winter clothes.  
The needs for Chernihivska are generators, power banks, charges. 
 
Next Sub-National Meeting is December 22nd in Webex to ensure simultaneous translation.  

 

The next Meeting is planned for the second week of January.  

 

Name Attendee Email 
Alanna Smith asmith@medicalteams.org 

Alen Chalak UNHCR chalak@unhcr.org 

Alicja Szczutowska Habitat for Humanity PL aszczutowska@habitat.pl 

Anastasiia Burau a.burau@r2p.org.ua 

Anastasiia Chornii chornii@unhcr.org 

Anastasiia Stryzhevska stryzhev@unhcr.org 

Anatolii Shynkarov anatolii.shynkarov@savethechildren.org 

Andrey Goncharov shelter.officer.vinnytsia@trianglegh.org 

Anna Tsvihun tsvihunanna@gmail.com 

Archil Zhorzholiani | ACTED archil.zhorzholiani@acted.org 

Artem Kulichenko artem.kulichenko@nrc.no 

Banks Dotson USAID/DART ukrcrisisfield_pgo2@usaid.gov 

Bilge Öztürk  msfe-uzh-fieldco-emerg@barcelona.msf.org 

Britta Schweighöfer britta.schweighoefer@gmx.de 

Britta Schweighöfer, MI britta.schweighoefer@gmx.de 

Camilla Cimatti - Caritas Switzerland ccimatti@caritas.ch 

Charlie Acland - JERU charlie.acland@concern.net 

Chris Ghaiath - ERC christopher@pagulasabi.ee 

Chuck Setchell csetchell@usaid.gov 

Clara Amato emergency.poltava.ukraine@intersos.org 

David Brooks  dbrooks@email.com 

David Grant Parker - Shelter for Life Intl. grant@shelter.org 

David Grant Parker - Shelter for Life Intl. grant@shelter.org 

Dejan Deletic ADRA Ukraine dejan.deletic@adra.ua 

7. AOB 

8. Participants List 
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Dmytro Tikunov dtikunov@globalcommunities.org 

elena.vovk@ elena.vovk@acted.org 

Elisa Gabrieli WW elisa.gabrieli@weworld.it 

Elise Filo elise.filo@idmc.ch 

Emmanuel Nchoko - IRC emmanuel.nchoko@rescue.org 

Ernesto Bafile e.bafile@tdhitaly.org 

Evgeni Kuzmin kuzmin@unhcr.org 

Figen Kelemer-Oxfam fkelemer@oxfam.org.uk 

Gerry Reilly IOM greilly@iom.int 

Guillaume Banos guillaume@team4ua.com 

Hago UNHCR kjetland@unhcr.org 

Igor imoroz@unicef.org 

Ihor Moroz imoroz@unicef.org 

Ihor Senkiv senkiv@unhcr.org 

Iliya Kusa kusa@unhcr.org 

Illia / Help Ukraine iserha@help-ukraine.org.ua 

Irene Viti meal.officer.ukraine@soleterre.org 

Iryna - Charity fund “Modern Village and 
City” 

iitaran04@gmail.com 

Iryna Drapp drapp@unhcr.org 

Iryna Kohut irinkakogyt@gmail.com 

Jack Sell jack.sell@ger3.org 

Javier Cidon - Habitat for Humanity jcidon@habitat.org 

Jens Christian Christensen jchristensen@iom.int 

Katerina Krejcova katerina.krejcova@caritas.cz 

Kateryna Antonova katerynaa.pwj@gmail.com 

Kateryna Dzhamalova kateryna.dzhamalova@medair.org 

Kateryna Savytska andrushc@unhcr.org 

Kathryn Bruce, ACTED kathryn.bruce@acted.org 

Kayo Yoshino, GNJP kayo.yoshino@gnjp.org 

Kevin Rowell - United Refuge kevin@thenaturalbuilders.com 

Kristina Oliinyk koliinyk@radnyk.org 

Lee Malany lmalany@usaid.gov 

Luca Ginoulhiac CRS luca.ginoulhiac@crs.org 

Maksym Vakhovskyi vakhovsk@unhcr.org 

Marianne Pecnik marianne.pecnik@roteskreuz.at 

Mariia Dymerets r2p m.dymerets@r2p.org.ua 

Megan Kirby IOM mkirby@iom.int 

Michaela Ptackova michaela.ptackova@clovekvohrozeni.sk 

Michail Georgopoulos - Supply Intersos supply.manager.ukraine@intersos.org 

Michela Zani - JERU michela.zani@concern.net 

MUHAMMED HAMMADY muhammed.hammady@caritas.cz 

Musab allaham@unhcr.org 

Nata CCR nataliia.kozachuk@caritas.cz 

Nataliya Kramar n.kramar@r2p.org.ua 

NGO "Proliska" Vinnitsa proliskavin@gmail.com 

Oleksandr Ovdiienko ovdiienko@un.org 
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Oleksii Cherniavskyi cherniav@unhcr.org 

Olena Borshch projectofficer@asb.org.ua 

Olesia chernihiv.coord@sheltercluster.org 

Olha Moloko omoloko@eef.org.ua 

Oliver, OM International eur.idr@om.org 

Omer Ukla-CARE ukla@care.de 

Peter - Helvetas petr.base@helvetas.org 

Ralf Huth ralf.huth@drc.ngo 

Ryan Ginter - ZOA r.ginter@zoa.ngo 

Samadov multisector.manager.vinnytsia@trianglegh.org 

Samat Karmyshov humedica e.V. s.karmyshov@humedica.org 

Sarah Dunn sarah.dunn@emiworld.org 

sawsan saad sawsan.saad@savethechildren.org 

Sawsan Saad_SCI sawsan.saad@savethechildren.org 

SI - Annie Brett basic.need.coo@solidarites-ukraine.org 

Sinaver multisector.poltava.ukraine@intersos.org 

Soliman ALASAAD alasaad.soliman@nrc.no 

Sviatoslav  savchuk@unhcr.org 

Svitlana Oliinyk su.oleynik.tm@gmail.com 

Sytske Claassen claassen@unhcr.org 

Tetiana Bohdanova tbohdanova@irex.org 

Tetiana Tavlui UNOPS tetianat@unops.org 

Tetiana Totska_CORE tetiana.totska@coreresponse.org 

Trond Husby trond.husby@un.org 

UNHCR Ukraine WebEx ukrkiwbx@unhcr.org 

Vasyl Senchii vsenchii@corusinternational.org 

Vasyl Senchii Corus International vsenchii@corusinternational.org 

Veli-Matti Piuva EUAM Ukraine veli-matti.piuva@euam-ukraine.eu 

Victor Mwanyalo victor_mwanyalo@wvi.org 

Victoria Murtagh victoria.murtagh@nrc.no 

Viktor  viktor.naumenko@medair.com 

Viktoriia Fiohnostova CF Your Support viktoriia.fiohnostova@tvoya-opora.org.ua 

Viktoriia Gosudarska gosudarska.proliska@gmail.com 

Viktoriya Sekretna UNOPS viktoriyas@unops.org 

Vlada vladislavabidna@gmail.com 

Vlada Holub holub@unhcr.org 

Volodymyr Melnyk - UNHCR - Vinnytsia SO melnyk@unhcr.org 

Yulia Porohnia ICRC yporohnia@icrc.org 

Yuliia Boyko, NEW WAY yboyko.newway@gmail.com 

Yurii Malteser yurii.zilanov@malteser.lviv.ua 

Yuriy Cherniy y.cherniy@r2p.org.ua 

Yuta Ashida y_ashida@sva.or.jp 

Yvan Sturm sturmy@unhcr.org 

Анастасія stasya_sh@ukr.net 

Благодійний фонд «Відбудуємо разом» info@re-home.in.ua 

Елена olena.myrvoda@healthright.org 
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Несват Наталія natasha30n78@gmail.com 

 

SNFI Cluster Coordination Team 

 
National SNFI Cluster Coordinator 
 
Deputy national SNFI Cluster Coordinator  
 
The focal point for sub-national coordination- Eastern Dnipro 
hub  
 
Sub-national coordinator- Central Hub 
 
Sub-national coordinator- Western Hub 
 
Sub-national coordinator- Northern hub 
 
Information Management Team                     

 
claassen@unhcr.org 
 
dmitrenk@unhcr.org 
 
alsuradi@unhcr.org 
 
savchuk@unhcr.org 

 
vakhovsk@unhcr.org 

 
chornii@unhcr.org 
 
im.ukraine@sheltercluster.org/ 

mawhinne@unhcr.org 

 
 
 

mailto:dmitrenk@unhcr.org
mailto:savchuk@unhcr.org
mailto:im.ukraine@sheltercluster.org
mailto:mawhinne@unhcr.org

