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· Relayed by MOLA to the SWG members; 119 collective shelters currently undergoing rehabilitation. An additional 146 ‘priority’ shelters have been allocated to partners (PU 16, SIF 30, GOPA 8, SSSD 55 and Syria Trust 37) based on proposals bring the total to 265 collective shelters planned to be complete by the end of June. 
· Bi-lateral agreement between MOLA and IOM will see the rehabilitation of 66 collective shelters.  Furthermore, Bi-lateral agreement between MOLA and DRC will see the rehabilitation of 19 collective shelters. 

· A trial Shelter Response of 300 ‘Sealing Off Kits’ (S.O.K) in coordination between HCR/MOLA and SSSD in the governorate of Homs, in three specific areas; Bab Amro, Bayada and….

· Guidelines for S.O.K shelter Response [1] Criteria [2] Selecting the beneficiaries and [3] distribution approach.

· Planning is still discussed to either install SOK directly of ‘Self-help’ by the beneficiaries.
· SOKs will target non-governmental shelters, a list populated by local municipalities’ and charities during distribution of relief items which will be further assessed by shelter partner NGOs for verification during the trial period of SOKs. 

· More light was shed on the 2-level of facilitation by MOLA for partners/agencies conducting visits/access of shelters and travel within Syria;
[1] Security Clearance must be issued by MOFA for any Inter-Governorate travel by agencies; 7-10 days process. 
[2] Granting Shelter access is dealt with MOLA

·  Information/communication emphasized by MOLA to incl

Agency update

· PU: 5 Homs and 2 Hama. No official letter for new shelters received yet from MOLA. 

· Pre-fab Project (MOLA). A priority for MOLA. HCR approved to fund this project. Suggestions welcome by any NGO and/or partner which may include change/edit or further input. 

· HCR wants to assist emptying schools so schools may return to original function, have not started concrete activity but will fund the construction of 700 family units. 

· The governorate’s office of both Homs and Rural Damascus have been instructed officially by MOLA to start procuring wood and other material to light rehabilitate private shelters in Al-Waer and Maraba areas respectively. 
· SOKs and Private Shelters are both trials (Pilot)

· UNHCR, MOLA and local/International NGOs to form a committee to oversee the SWG Work Plan and will work under the SWG and provide Action Plans, similar to the Technical WG. This Committee will have a representative from each of the mentioned partners and rotate as needed. The committee will further develop a ‘live’ document of the situation of the ground named tentatively as ‘Syria Shelter Action Plan’.
· The committee will also include IOM, UN-Habitat and 1 member from each shelter partner. Should not exceed 7 persons. Yoko Akasaka and Rafah Bredi will arrange priorities and have final say.
· UN Habitat will soon share a draft focusing on a ‘Housing’ component. Advise not to wait 2 months for the final approved version of the draft but to immediately make best use of resources. The project will consist of three elements which are; Shelter options, Host communities and Rent support.

· MOLA reminded all SWG members to immediately relay any obstacles faced in the field. A special emphasis was made to email correspondence and including my recipients. The problem relayed should include the actual problem and possible suggestions to resolve. 
· DRC Update: 17 shelters. 9 June to start in Dara. 

· SIF update: 15 shelters in rural Damascus (7 Kisweh and 8 in Zaki rea). Currently, work in all 15 assigned shelters is in progress with an average completion rate of 75%. Will complete all shelters by the end of June. Facing some difficulties due to security situation in the area. 
· SIF requested for the formation of a Handover Committee for a smoother and faster process of handing over completed shelters. 

· IOM Update: 18 Shelter assessments have been completed. All within the Bi-lateral agreement with MOLA. 

· SSSD Update: 11 shelters in Aleppo. Hassakeh 1 week to finish. 

· GOPA Update: 8 shelters in Homs.

AOB:  
· Another small WG for cash assistance is to take place to share the experiences among the agencies are (and are going to be) engaged in cash assistance:  17 June @ 4S 10AM (TBC)

· Next SWG meeting in 2 weeks, 24 June 2013 @ MOLA. 

