SHELTER CLUSTER CONTINGENCY PLAN IN MOZAMBIQUE

case-study

by Javier Cidón, shelter adviser

The following case-study aims to explain the process for developing the shelter chapter of the National Contingency Plan of the Humanitarian Country Team in Mozambique.

Mozambique is prone to disasters, namely floods, cyclones, droughts and earthquakes. Due to the effects of climate change, in recent years the frequency of weather events is increasing.

For this reason, the Humanitarian Country Team is working on a continuous basis throughout the year. The cluster approach was introduced in 2007. Annually, the Contingency Plan is prepared for the rainy season, which is attached to the Contingency Plan of the government.  See Annex 1: HCT contingency plan.

In Mozambique, the shelter cluster is co-leaded by Mozambique Red Cross (focused on preparedness and response) and UN-Habitat (focused on recovery). See Annex 2: shelter cluster chapter of HCT contingency plan.

Development of the Contingency Plan (step by step)

1. Identification of potential cluster partners. In this sense the research can be started from international organizations working in the shelter field (those who are members of the global shelter cluster) and local institutions working in housing. Also include government institutions working in the area of housing, urban planning and land management. Identify a leader of the institution. See Annex 3: cluster members list.

2. Resources available. Analyze the potential of each partner (shelter experts, staff and volunteers in the field, relief material, contingency funds available...) See Annex 4: shelter cluster resource map.

3. Analysis of relief material available in the country. Brief research on the material and providers available on the country. Relief material pre-positioned in the country by cluster partners. Analysis of the suitability of different emergency shelter solutions (tents, tarpaulins, tools...) See Annex 4: shelter cluster resource map.

4. Activities to be undertaken before, during and after an emergency: to identify the way that emergencies are managed in the country: reading available documents related to emergency procedures, conduct individual interviews and participatory meetings with stakeholders, etc., in order to obtain a list of activities. Note: The Federation has developed a template for shelter activities that can serve as a base. See Annex 5: IFRC template Shelter Plan of Action.

5. Approval of the contingency plan. The final document must be approved by cluster members and known by government partners, if we want the document to become a useful document.

6. Document Review. The document can be reviewed as often as necessary. The document should be reviewed at least at the begining of the rainy/cyclone season or after an event.

