Strategy Shelter Cluster
At the Emergency Shelter Cluster Meeting on 13 May the following strategy was discussed for emergency shelter.
A rough aggregation of the activities of agencies showed that as of 13 May the picture was the following.

Key operational statistics:
Households in need
300.000

Agency plans (appeals, CERF etc.)
200.000

 Tarpaulins in pipeline (next two weeks)
50.000

Tarpaulins distributed to date
25.000

Basis for the strategy:
· We do not have an overview of the needs in the affected areas. 
· We operate with an initial figure of 300.000 households to be assisted while we continue to assess the situation and build a more detailed overview of the situation. The figure is purely for planning purposes over the two weeks.
· Distribution from Yangon to the affected areas is the key constraint. 
· The combination of the lack of an overall assessment with the scale of the needs means that the danger of duplication is limited at this stage. This is an assumption which will have to be reviewed continuously as duplication could become an issue soon.
· At this stage funding for the activities within the cluster does not seem to be an issue
In view of this the cluster agreed to adopt a two week time frame during which the strategy will be:

· Maximise distributions of tarpaulins to the affected areas

· Ensuring good operational coordination and information sharing between organization having tarpaulins and organizations wishing to distribute

· Identifying and addressing logistical bottlenecks

· Assessing needs (township level assessment expected by Friday 13 May)

· Strengthening information management systems with respect to planning and distribution

· Agreeing on standards for shelter kits

· Looking  into local procurement of plastic sheeting

· Liaising with other cluster to ensure a good inter-cluster coordination

Key players in the cluster will be:
· UNHCR (co-chair)
· IFRC (co-chair)
· IOM

· UNICEF

· Save the Children
