



	National NFI Sector Coordination Structure

	Lead Agencies
	UNHCR
	SARC	Comment by Rahul Doddi: I have not interacted with SARC over the past few months and checking if we still need to give them significance as a co-lead agency.

	Sector Coordinators
	Name: Bobbie Francis Baker 
Email: bakerb@unhcr.org
	Name: Tamam Muhrez
Email: tammam.muhrez@sarc-sy.org

	Coordination Support
	Name: Zina Alkhiami 
Email: alkhiami@unhcr.org
	Name: Muhammad Reda Habib (IM) 
Email: habibmu@unhcr.org

	Sub-National NFI Sector Coordination

	Subnational Coordinators	Comment by Rahul Doddi: Sub-national coordinators information updated as per the data from September
	Nashwa Abdulkarim (Aleppo)
	abdulkna@unhcr.org
	+963 993117165

	
	Dalia Alkheder (Deir-ez-Zor)
	alkheder@unhcr.org
	+963 993363271

	
	David Banda (Qamishly)
	banda@unhcr.org
	+963 998760851

	
	Sawsan Nassar (Homs, Hama)
	nassars@unhcr.org  
	+963 930086787

	
	Randa Qoudsi (Rural Damascus)
	qoudsi@unhcr.org
	+963 993384741

	
	Fahed Mrad (Sweida, Dar’a, Quneitra)
	mradf@unhcr.org
	+963 930403225

	
	Nagham Hassan (Idleb, Lattakia and Tartous)
	hassann@unhcr.org
	+963 993139124

	Sector Members
As of October, 2022	Comment by Rahul Doddi: The partners list needs to be updated
	National NGO's: Al Ihsan Charity (Aleppo) (Ihsan), Al Nada Association (ANA), Al Qutaifah Health Charity (QHC), Al Ta'alouf Charity Association (TCA), Al-Bir Wa Al-Ehsan Charity Association In Ras Alain (Bir&Ihsan), Caritas Syria (Caritas), Greek Orthodox Patriarchate of Antioch and all the East (GOPA), Social Care Society in Hama (SCS), St. Ephrem Patriarchal Development Committee (EPDC), Syria Al Yamama Charity Association (SYCA) and Tamayouz Association for Orphan Sponsorship (TOS)Al Birr, Al Taalouf Charity, Al-Nada, Al Tamayouz, EPDC, GOPA, MECC, SCS, SARC, STD, SYCA	Comment by Rahul Doddi: @Muhammad is this full name o the agency?	Comment by Muhammad Reda Habib: Full and shortcut 

International NGO's:  Adventist Development and Relief Agency (ADRA), Norwegian Refugee Council (NRC), ebuild and Relief International (RRI) and ZOA(ZOA)ADRA, GVC, MEDAIR, NRC, OXFAM, RSRP, Rescate, TGH, ZOA

UN Agencies: United Nations High Commissioner for Refugees (UNHCR), United Nations International Children's Emergency Fund (UNICEF) and United Nations Relief and Works Agency for Palestine Refugees in the Near East (UNRWA)UNHCR, UNICEF, UNRWA

	Technical Working Groups (TWiGs)  

Task Teams
	[bookmark: _Hlk63764348]Established to produce or revise NFI sector technical standards and guidelines as needed. Membership of the TWiG(s) is based on expertise required. 

Established to complete short timebound sector assignments, such as position papers, concept notes, strategic reviews, vetting committees. Membership of the task teams is based on expertise required.



	
NFI Sector Strategy

	Situation
	The Syrian Arab Republic has faced a prolonged crisis since 2011, which has caused severe damage to the country’s economic and social fabric. With the crisis ongoing for over a decade, the scale, severity, and complexity of needs across the country remains deep and far-reaching.

With the security environment remaining somewhat volatile, deterioration in economic conditions, compounded by a depreciating Syrian pound, has led to further intensification of the severity of need for NFI support. As such, the overall NFI PiN has increased by 15 per cent to 5.7 million (from 4.90 million in 2022).Despite an improved security environment, the deterioration in economic conditions, compounded by the implications of COVID-19, has led to further intensification of the severity of need for NFI support. As such, the overall NFI PiN has increased by 5 per cent in 2022 to 4.91 million.

Winter clothing, mattresses and blankets have witnessed a significant increase in inaccessibility in 2022 when compared to the previous year. In particular, clothing expenditure ranks as the highest monthly SNFI expenditure, i.e. three times more than rent and four times more than electricity. Such items are crucial to ensure the well-being of the most vulnerable, particularly during harsh winter seasons when access to basic NFIs is considered lifesaving.

With the primary driver of displacement reported as a worsening economic situation and lack of access to livelihood opportuities, household ability to meet basic needs is projected to further decline thus increasing the severity and intensity of NFI needs across population groups. Evidence from 2022 already points to this assumption/expectation, as the average monthly shelter and NFI expenditure has risen to 26% and further expected to rise in 2023 forcing the population to rely more on humanitarian assistance.

 Unaffordability is the main driver of need, with 67 per cent of the population reporting that they are unable to afford NFIs available in the marketplace.

Around 70 per cent of the overall population reported a deterioration in their ability to meet basic needs. Consequently, basic items are further out of reach as families’ purchasing power diminishes over time. The number of people in need of NFI support continues to increase in 2022 and is expected to grow if a further decline in economic conditions persists.



	NFI Sector Response (2017 – 2022)	Comment by Rahul Doddi: @Muhammad 
Core reach numbers for 2022 are low even with the fact that we only have reach till Oct.
 The WoS target percentages are quite, low I guess the meaning of this is misunderstood, kindly recheck.	Comment by Muhammad Reda Habib: Yes, this is the actual number, I think the reason for the decrease in the number is due to a decrease in the funding received, if you have a look at the fund received, you will find that the partners just received a 36% only from the appeal fund 
		Year
	HRP Target
	# Reached (individuals)
	% of WoS Target

	2019
	2.9 M
	2.90 M - core NFIs
2.50 M - seasonal NFIs	Comment by Rahul Doddi: Suggest modifying activity 2 as winter and supplementary response from seasonal and supplementary or just winter
	66%
58%

	2020
	2.9 M
	2.06 M - core NFIs
1.52 M - seasonal NFIs
	46%
60%

	2021
	2.6 M
	1.50 M - core NFIs
0.79 M - seasonal NFIs
	55%
83%

	2022	Comment by Rahul Doddi: Work with Muhammad
	2.8 M
	0.35 M – core NFIs
0.92 M – seasonal NFIs
N/A
	12%
23%
N/A

	2023
	1.7 M
1.96 M
	N/A
	N/A




	NFI Sector Strategic Objective, Outputs & Activities	Comment by Rahul Doddi: Check the 2023 logframe 
	The NFI sector strategic objective (in line with the 20232 Humanitarian Response Plan) for the Syrian Arab Republic is;

Strategic Objective 1: Provide lifesaving and life sustaining NFI support 

The output associated with the NFI sector strategic objective is;

Output 1.1: Targeted crisis-affected households have core and seasonal non-food item needs met
[Output Indicator 1.1.1a]: # of people whose core NFI needs are met
[Output Indicator 1.1.1b]: # of people whose seasonal and/ or supplementary NFI needs are met

The NFI sector activities associated with the objective and output are as follows:

Activity 1.1.1.1: Provision of core NFIs    
[Activity Indicator 1.1.1.1]: # of core NFIs distributed   

Activity 1.1.1.2: Provision of seasonal and supplementary NFIs
[Activity Indicator 1.1.1.2]: # of seasonal and supplementary NFIs distributed



	Key Issues/
Constraints
	
· While the security situation has improved overall, access and safety issues continue to present challenges to partners.
· (Worrying) Trend of decrease in available financial resources is limiting partners ability to meet the growing NFI needs, thus resulting in widening sector ability to the increasing NFI needs.
· Global Supply Chains remains disrupted due to COVID-19 pandemic which has resulted in significant delays in procurement of NFIs.
· Opportunities for systematic field-based data collection remain limited due to non-approval of SNFI country wide assessment and access restrictions.
· There is a lack of partner presence in some key ‘hard to reach’ areas.
· Capacity building (training, skills, knowledge) of partners in assessment, distribution, protection risk management, and monitoring may be required. 
· (Particularly during winter months) Bad weather and road conditions affect the NFI response in certain areas.
· Significant price fluctuation poses challenges to partners to secure committed prices from NFI suppliers. This has resulted in a decreased number of ‘beneficiaries reached’.
· Access and safety issues continue to present challenges to partners.

	


Assessment Findings – MSNA 2023	Comment by Rahul Doddi: Need third persons read of this section
	The following are the key assessment findings from the multi-sectoral needs assessment (MSNA) 20232:

· NFI needs rank third as left unmet by HHs.
· 85 per cent of the overall population have reported a deterioration in their ability to meet basic needs putting access to basic items further out of reach with (as expected) lack of income and unaffordability being the primary drivers
· The average monthly S/NFI expenditure continue to increase [26% in 2022 compared to 23% in 2021]
· Significant increase in inaccessibility of NFI items, with inaccessibility to key items, such as winter clothing, mattresses, blankets rising sharply from 2021 [Al-Hasakeh, Ar-Raqqa, Dar’a, Hama and Homs experiencing the highest levels of inaccessibility]
· Clothing expenditure ranks among the highest monthly expenditure, 3 times more than rent and 4 times more than electricity
· Lack of insulation from heat/cold is the second highest shelter inadequacy reported thus limiting the coping capacity during winter months [increased to 26% from 16% in 2021]
· Increase in income gap to meet the basic and essential needs [income gap has increased to 38% from 33% YoY] 
· The average monthly income and expenditure has increased by 77% and 90% respectively YoY



• 61% of respondents stated that winterization support is in their top 4 needs, which includes food, livelihood, and electricity assistance.
• 70% of households reported an inability to meet basic needs.
• 53% of households reported a level of deterioration in their ability to meet basic needs compared to 2021, with the top three contributing reasons being a) unaffordability of important items, b) lack of income, and c) unavailability of items. 
• 86% of households indicated that they cannot afford food/ important goods, including NFIs.
• 33% households reported that they are no longer receiving assistance.
• 79% of households reported an increase in debt levels compared to 2021, which is putting essential needs beyond reach. 

	Monitoring and Evaluation
	The following sector agreed mechanisms aim to permit a consistent approach to the NFI response and a robust means of monitoring and evaluation;

NFI Sector Catalogue: The NFI sector reviews the NFI standard kit compositions on a periodic basis, and considers customization based on actual needs as determined through PDMs and dedicated assessments. The last update to the NFI catalogue took place in September 2020 based on inputs received from the NFI working group. Based on the changing context, the sector is planning for a review of the NFI catalogue in the first qurter of 2023.
it is recommended to review kit composition again in 2022. 

4Ws: The 4Ws is the primary monitoring tool for NFI assistance. Sector member agencies share their progress on monthly basis, which is used to analyse needs, geographical coverage and gaps. Reporting is undertaken through Activity Info and the sector has revised the 4Ws template for 2023 after incorporating the feedback received from the sector partners.

Contingency Stocks: The NFI sector continues to track and record contingency stocks (i.e. items per partner per location) through the sector contingency stocks tracking sheet, which is updated on a quarterly basis. 

PDMs: To streamline post distribution monitoring of NFIs, the sector developed a NFI Post Distribution Monitoring (PDM) tool to collect beneficiary feedback. The NFI PDM will be a regular data collection activity of the sector wherein partners conduct monitoring at the community level typically one to two months after the distribution of assistance. The data collected is used to inform the following indicators:

· Indicator 1: % of persons who deem the items received as ‘needed’
· Indicator 2: % of persons who deem the quality of the NFI items received as ‘adequate’
· Indicator 3: % of persons using the NFIs for their intended purpose
· Indicator 4: % of persons who deem the package and number of NFI items received to be ‘sufficient’
· Indicator 5: % of persons who deem the provision of NFI assistance to have been ‘timely’
· Indicator 6: % of persons who sold or exchanged the NFI assistance received
· Indicator 7: % of persons who would prefer NFI assistance to be provided through cash, as opposed to GIK.

Like the previous, Iin 20232/ 243 there will be increased focus on PDMs to ensure that monitoring outcomes duly inform our planned interventions.

Accountability to Affected Populations: Sector members have the responsibility to put mechanisms in place to improve accountability to affected population in terms of project design, information about the services and channels to provide feedback. 



	Coordination
	In accordance with the global IASC guidelines, UNHCR is the Sector Lead Agency and SARC is the co-chair for the NFI sector in Syria.	Comment by Rahul Doddi: Again, SARC have not really participated in the sector coordination meetings

The national NFI sector coordinators for the Syria HCT response area (Syria Hub) coordinate with; national level authorities, the Whole of Syria NFI sector coordination team, other sectors in Damascus (bilaterally and through the inter-sector coordination (ISC) forum), and with sub-national NFI sector coordinators. Regular national NFI sector coordination meetings take place, chaired by the national NFI sector coordinators (refer to page 1 for contact details).

There are six sub-national NFI sectors that coordinate with local authorities, other sectors at the sub-national level, and with partners in the field. The six sub-national working groups are in: Damascus, Homs, Aleppo, Tartous, Qamishli, and Sweida, with regular meetings and bi-lateral coordination taking place. Regular sub-national NFI sector coordination meetings take place, chaired by the sub-national NFI sector coordinators (refer to page 1 for contact details).
  
The sector IM team works to improve synergy with other hubs and to the overall Whole of Syria coordination structure. To strengthen coordination and discuss in detail all IM-related issues of sector partners, the IM team will continue to spearhead regular meetings with the reporting / IM focal points of sector partners as well as aim to find common channels to share the sector IM products with stakeholders.

	
Guidance	Comment by Rahul Doddi: Believe it is not relevant anymore
	As the Novel Coronavirus (COVID-19) continues to present a growing risk to partners, staff, and beneficiaries during NFI assessments and distribution. In 2020 the sector drafted guidance on assessment and delivery of NFIs during COVID-19, the guidance on assessment document aims to provide guidance during NFI assessment to minimize the risk of exposure of personnel, partners, and beneficiaries. While this document is still being reviewed by the health sector, the sector encourages its partners to consider precautionary measures while conducting NFI activities.

As for the distribution document it aims to provide guidance during NFI distributions to minimize the risk of exposure of personnel, partners, and beneficiaries. Adjustments should be in line with instructions provided by the World Health Organization and the Ministry of Health.  


	
Sector response
	The response of agencies is based on their missions, comparative advantage, identified needs, available resources, operational capacity, access to populations in need, as well as sector-wide complementarity. 

In 20232, the NFI sector addresses the continued need for lifesaving and life-sustaining emergency assistance, while, wherever possible, orienting programming toward supporting resilience and choice. To do so, the NFI sector strategy aims to prioritise flexible, tailored, and more sustainable solutions in the context of a protracted conflict, aiming to enhance protection and community cohesion. The strategy also recognises the widespread population in need, which contrasts sharply with the constraints and resources available.

Emergency assistance will be delivered primarily through a needs-based approach, i.e. giving priority to the most vulnerable groups in need of immediate support due to new displacements or other shocks. This includes the rapid provision of core NFI kits and winter support which might be considered as lifesaving especially in areas that are adversely affected by severe weather conditions. The NFI sector will aim to strengthen its support to resilience and early recovery through both needs and area-based approaches. Regarding the latter, NFI actors will be integral to multi-sectoral area-based responses to strengthen alignment of interventions in support of returnees and sustainable integration of IDPs within host communities.

The NFI sector aims to scale up winterization or seasonal support and scale down core NFI assistance in the upcoming two years. For both regular and emergency programmes, NFI provision will also support host communities.

The NFI sector response focuses on addressing the basic needs of the most vulnerable groups, particularly those with multiple vulnerabilities. Vulnerability criteria is considered in the following order - Unaccompanied minors, female headed-households, elders, people with disabilities, chronic health issues, people at risk due to inadequate shelter conditions, vulnerable host community members. Provision of in-kind NFIs will aim to shift toward a more flexible and tailored response that better addresses household needs, and where feasible, cash and voucher programming will be developed and scaled up. Local procurement, when feasible and appropriate, will be encouraged to support the local economy. 

The sector aims to scale up CBI piloting, to monetize NFI assistance and have it duly reflected through the NFI response. As CBI pilots may inform the effectiveness of cash as a modality to achieve NFI sector objectives, they are insufficient (in themselves) to inform decision making to ‘scale up’. As such, the NFI sector recommends the undertaking of a widespread market assessment to determine availability of items of sufficient quality.

Coordination will be undertaken to ensure complementarity of assistance provided by other agencies/ sectors. Strong linkages will be fostered with the ERL sector to leverage the significant opportunities for credible movement toward local (as opposed to international) procurement, in addition to possible establishment of local initiatives/ vocational training to create NFI items by vulnerable groups (e.g. winter clothing).

Throughout the response mitigating measures for COVID-19 will be integrated throughout activities while training and PPE will be provided to distribution staff.

Information management plays a role in advancing the coordination work of the sector. It will put emphasis in providing more capacity building and IM technical support to sector partners to continue to work in an evidence-based manner. This move aims to ensure that all IM initiatives of the sector will be sustained for having an empowered local capacity and aim to enhance the quality and guarantee of IM products.


	Targeting and Beneficiary Selection
	
NFI assistance is prioritised toward underserved sub-districts, remote rural areas, IDP settlements and (for winter) areas of high elevation, snow fall and severe weather. The Sector response focuses on the most vulnerable groups including, IDPs, underserved or vulnerable host communities, returnees, and Palestinian refugees.  Discussions are underway on how best to address the needs of host community and refugee returnees. 




Household level interventions will aim to address the specific needs of persons experiencing short-term, long-term, and multiple displacements as occurring in emergencies. The response will look at the household composition and aim to accommodate the specific needs of different members including children, women, the elderly, and people with disabilities.

There is an apparent downward trend in the availability of financial resources to the sector partners and this was particularly severe for 2022-23 winterisation response, when the available funding has plumitted to a historical low. This has provided the sector an opportunity to improve the targeting methodology by recognizing the HHs/individuals who were provided with winter clothing and two or more items from the winter kit, recommended by the sector, as reached/appropriately protected to survive the harsh winter conditions. The reach/pre-winter reach over the last three winter seasons was identified and adjusted against the PiN to arrive at a more nuanced target at sub-district level. Thus resulting in more effective targeting of vulnerable people who were inadequately or completely not reached over the past three years, for winter assistance in 2022-23 winterisation response.  

The sector aims to refine this methodology and utilise in the future winter response planning and strategies. 


	
Contingency Planning
	
The Sector acknowledges that sudden-onset and multiple displacements will take place. Effective emergency programming is critical to ensure stocks are maintained in key locations to address acute and chronic needs and enable a tailored flexible response. Given the protracted nature of the crisis, distributed items may need replacement because they have been lost, damaged, have exceeded their lifespan or were left behind during multiple displacement.    

In line with this, the Sector and its members will make efforts to: 
1) Strengthen risk assessment and monitoring to identify the likelihood and impact of selected emergency risks in Syria. 
2) Ensure minimum preparedness actions based on the identified needs and threats. 
3) Participate fully in the development of contingency response planning countrywide and, whenever possible, governorate-level contingency planning. 
4) Contribute to the development of SOPs to ensure an effective and coordinated response to emergencies across all actors responding to needs inside Syria; and
5) Regularly monitor the contingency stocks to ensure timely action in replacement of expired items as necessary.
6) Look toward the potential need for significant scale up of cross line assistance within the planning years. 


[image: ]
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Annexes :
Annex 1 : Recommended NFI Package contents

Annex 2:  COVID-19 Guidelines (Assessment and Distribution) Distribution Guidance and Winter Strategy

Annex 3: Reference 
Annex 1 – Recommended NFI Packages by the technical working group: 
	 Recommended Kits as of March 2020

	Family Size
	5

	The purpose of this document is to provide guidance for planning, budgeting, proposals and procurement, but distributions should be based on assessments.

	Package to be provided (HH size - 5 persons)
	Distribution per Household

	CoreStandard NFI Kit price range between USD 230 and 250 	Comment by Rahul Doddi: To be calculated based on the prevailing rates sources from supply

	Mattresses
	3

	Blanket	Comment by Rahul Doddi: Normal blankets are distributed as Core NFIs
	5

	Kitchen Set
	1

	Jerry Cans
	2

	Plastic Sheet (4x5M)
	2

	Sleeping Matt
	3

	Solar Lamp
	2

	Floor mat	Comment by Rahul Doddi: Not part of the NFI catalogue, this may be from older versions of the strategy and consider it redundant in the current context. 
	1

	 
	 

	Winter Items price range between USD 150 and 170 	Comment by Rahul Doddi: Again to be calculated based on the prevailing rates sources from supply

	Winter Clothing kit*
	1

	Sleeping Bag
	5

	Winter Jacket / Men
	1

	Winter Jacket / Women
	1

	Fleece Blanket
	see above5

	Extra Plastic Sheets
	1

	Heaters/fuel
	1

	Boots
	5

	*Provide larger sizes, in more colors and boots were emphasized as a need. Also recommended to coordinate with UNICEF in advance of distribution of children's clothes.

	
	

	Summer Kit	Comment by Rahul Doddi: Suggest removing this

	underwear kits
	1

	rechargeable/ solar fans
	1

	Mosquito nets
	2

	Bedding items (sheets and light blankets)
	1

	*Jerry cans/ water buckets
	2

	*Increase the entitlement of the water items specially in the hotter areas

	Alternative Items/Kits	Comment by Rahul Doddi: Suggest removing this kit

	*Flood kit
	1

	Children sports kit
	1

	LED lights/battery
	2

	*(Rain jackets, rain rubber boots, water buckets)


*The contents of the package and modalities for distribution are under discussion by the sector and member agencies. Based on the shared feedback provided by Post monitoring Distribution reports and inputs from the field and the importance of protection mainstreaming in all the sector’s activities, other items might be included or replaced in the standardized kit; like livelihood kits, sleeping bags, solar lamps...etc.  

Annex 2:
· ESNFI Guidelines COVID19 15 May 2020
· ESNFI Guidelines COVID19 17 03 2020 - ar (ARABIC) 
· Assessment Guidelines COVID19 
· Safe Distribution Guidelines 
· Winteristaion Strategy 2022-23
· Winterization strategy 2021


Annex 3: Reference
· NFI catalogue 2020
· 2019 Assessment Registry
· 2020 Assessment Registry
· The MSNA (Multi-Sector Needs Assessment, 20221) 
· The Humanitarian Needs Overview 2022
· The Humanitarian response plan 2022
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