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COORDINATION

. Influx from Lebanon Emergency: 562,000 Estimated
Individuals Who arrived in Syria from Lebanon since 24 Sep
2024.

. Response: NFI sector partners provided crucial assistance to
newly arrived populations and vulnerable host communities.
Key achievements include the distribution of 39,986 core items
to new arrivals and 10,803 winter kits.

. Recent Developments in Syria: following the recent
developments in Syria after 8 December, which led to a
substantial increase in the number of returnees, This arrival,
coupled with the imminent arrival of the harsh winter season,
has created a critical need for essential NFls.

. WosS Coordination Workshop: Early December, the SNFI sector
conducted a three-day coordination workshop in Amman,
bringing together coordinators and IMOs from the three hubs
under the ‘WoS’ forum, along with the Syria Shelter Cluster
focal point from the GSC. The workshop aimed to strengthen
the harmonization of responses across the three hubs and
finalize the activities log-frame for the 2025 HRP including
sector objectives, activities, and indicators.

. 2025 HRP/ HNO: . The NFI sector in Syria faces critical
challenges. 6.6 million people need NFI assistance, with a
target of 0.52 million. The financial requirement for the non-
cost extension of the HRP is US$76.9 million.

Warehouse lootings severely disrupted NFI distribution,
causing shortages. Urgent needs include relief items,
winterization support (heating), and cooking solutions. NFI
gaps remain, including heating.

Priority activities: Core and Winter NFI distribution. The sector
aims to provide life-saving support, improve resilience, and
enhance protection. This includes mitigating harsh winter
conditions and supporting domestic activity. 4Ws, PDM, field
visits, and FGDs will ensure accountable programming.

RESPONSE

. NFI Distribution: In 2024, the NFI sector distributed NFI
assistance, including core relief items (CRIs) and winter items,
to 276,989 individuals. This represents only 9% of the annual
target of 2.2 million individuals.

. Core NFls: Core reach amounted to 42,191 individuals,
representing 4% of the 1.1 million target.

. Winter NFIs: Winter reach from September to December 2024
reached 115,247 individuals, representing 10% of the 1.1
million target.

GAPS / CHALLENGES

. Significant funding shortages and delayed approval processes
hindered NFI distribution throughout the year, impacting the
sector's ability to reach those in need.

- The challenging economic conditions continue to significantly
impact sector partners, particularly in terms of planning and
procurement. Additionally, access and safety remain concerns
in certain areas of the country, alongside limitations in partner
capacity and funding.

Left: Core distribution in
Hama, Credit:
SARC/UNHCR.

Right: Winterization
distribution in Homs,
Credit: SARC/ONG.
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Winter response fund status
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12%; $8,051,870 88%; $68,566,314

SECTOR TEAM - SYRIA HCT Area

National Coordination
Mahamat Alhadi Ibrahim Yaya -Snr Shelter Sector coordination
mahamati@unhcr.org/ +963 (0) 989050294

National Co-Chair - Tammam Muhrez (SARC)
tammam.muhrez@sarc-sy.gov / +963 11 3327691

Zina Alkhiami - Assistant Field Officer
zina.khiami@unhcr.org / +963 (0) 930 403 222

Muhammad Reda Habib - Information Management Associate
habibmu@unhcr.org /+963 (0)993 346 458

Country page on ShelterCluster.org:
https://www.sheltercluster.org/response/syria-hub

Relief web:
https://response.reliefweb.int/syria
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NFI Core 2024 response, January - December

Individuals unique reach with Core NFIs CORE NFIs, Individuals ‘Reached’ v ‘Assisted.’
— 42,191 (4%)

Reached

Assisted - 6,492

35,699

1,149,567 (96%) —
®# of individuals reached @Target

# of Individuals Reached by cohort # of individuals reached by Modality type

8,909 (21%) —,

5,672 (13%) — —— 24,272 (58%)

3,337 (8%) —
L— 42,191 (100%)

@+# of IDP @ # of Host Community @# of Returnees @ # of Palestine Refugees @®1n-kind

# of Individuals Reached per governorates # of Individuals Reached per Organization Name

19,751 29,315

8343 9,006
8,908
4,513
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Hama Homs ldleb Lattakia Aleppo Al-Hasakeh Ar-Ragqa
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NFI Winterization 2024 response - September - December
Individuals unique reach with winter NFIs Winter NFIs, Individuals ‘Reached’ v ‘Assisted.
— 115,247 (10%)
Assisted 76,150
reacted _ 39;097
1,071,348 (90%) —/
@# of individuals reached @Winter Target 2024-25
# of Individuals Reached by cohort # of individuals reached by Modality type
17,058 (15%) — — 2,173 (2%)
32,172 (28%) — ~— 66,017 (57%)
113,074 (98%) —
@®# of IDP @+# of Host Community @ # of Returnees @ # of Palestine Refugees @ Cash @®In-kind
# of Individuals Reached per governorates # of Individuals Reached per Organization Name
76,644
42,631
27,613
13,910 21,349
9673 7053 :
4535 3529 2871 2173 1195 64 071 5751 2173 1,195 64
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NFI Core and Winter 2024 response, January - December

Individuals unique reach with NFIs
— 267,989 (11%)

2,220,915 (89%) —

@ # of individuals reached @Target

Quarter 4 2024
CORE NFIs, Individuals ‘Reached” v *Assisted.
Reached 35,699
I 492
Winter NFIs, Individuals ‘Reached’ v ‘Assisted.’
Assisted 136,859

N ¢33

# of Individuals Reached by cohort
9,078 (3%) —

62,692 (23%) — 9780 (36%)

98,936 (37%) —

©# of IDP @ # of Host Community @# of Returnees @ # of Palestine Refugeas

# of individuals reached by Modality type
— 25,570 (10%)

242,419 (90%) —/
@ Cash ®In-kind

# of Individuals Reached per governcrates

52,522 54,097

34,811
20,010
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# of Individuals Reached per Organization Name

133,333

44,997

22,265 23,334
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