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Left: Core distribution in 
Hama, Credit: 
SARC/UNHCR. 

 
Right: Winterization 
distribution in Homs, 
Credit: SARC/ONG. 

 
 
 

 
COORDINATION 
 Influx from Lebanon Emergency: 562,000  Estimated 

Individuals Who arrived in Syria from Lebanon since 24 Sep 
2024. 

 Response: NFI sector partners provided crucial assistance to 
newly arrived populations and vulnerable host communities. 
Key achievements include the distribution of 39,986 core items 
to new arrivals and 10,803 winter kits. 
 

 Recent Developments in Syria: following the recent 
developments in Syria after 8 December, which led to a 
substantial increase in the number of returnees, This arrival, 
coupled with the imminent arrival of the harsh winter season, 
has created a critical need for essential NFIs. 

 WoS Coordination Workshop: Early December, the SNFI sector 
conducted a three-day coordination workshop in Amman, 
bringing together coordinators and IMOs from the three hubs 
under the ‘WoS’ forum, along with the Syria Shelter Cluster 
focal point from the GSC. The workshop aimed to strengthen 
the harmonization of responses across the three hubs and 
finalize the activities log-frame for the 2025 HRP including 
sector objectives, activities, and indicators. 

 2025 HRP/ HNO: . The NFI sector in Syria faces critical 
challenges. 6.6 million people need NFI assistance, with a 
target of 0.52 million. The financial requirement for the non-
cost extension of the HRP is US$76.9 million. 
Warehouse lootings severely disrupted NFI distribution, 
causing shortages.  Urgent needs include relief items, 
winterization support (heating), and cooking solutions. NFI 
gaps remain, including heating. 
Priority activities: Core and Winter NFI distribution. The sector 
aims to provide life-saving support, improve resilience, and 
enhance protection.  This includes mitigating harsh winter 
conditions and supporting domestic activity.  4Ws, PDM, field 
visits, and FGDs will ensure accountable programming. 
 

RESPONSE 
 NFI Distribution: In 2024, the NFI sector distributed NFI 

assistance, including core relief items (CRIs) and winter items, 
to 276,989 individuals. This represents only 9% of the annual 
target of 2.2 million individuals. 

 Core NFIs: Core reach amounted to 42,191 individuals, 
representing 4% of the 1.1 million target. 

 Winter NFIs: Winter reach from September to December 2024 
reached 115,247 individuals, representing 10% of the 1.1 
million target. 

GAPS / CHALLENGES 
 Significant funding shortages and delayed approval processes 

hindered NFI distribution throughout the year, impacting the 
sector's ability to reach those in need. 

 The challenging economic conditions continue to significantly 
impact sector partners, particularly in terms of planning and 
procurement. Additionally, access and safety remain concerns 
in certain areas of the country, alongside limitations in partner 
capacity and funding. 
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