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Agenda

Presentation on 
ECHO Minimum 
Environmental 
Requirements

Environmental 
Mainstreaming –
Assessing the 
Humanitarian 
Situation and the 
Natural 
Environment 
Introduction of Nexus 
Environment Assessment 
Tool
Introduction of Case 
Studies 
Working in Groups to fill 
out the NEAT+ Sensitivity 
Tool
Debrief on results

Environmental 
Planning- How to 
design a response 
that is 
environmentally 
conscious? 

Introduction to the 
NEAT+ Activity Modules
Return to your groups 
and now plan your 
response 
Fill out the NEAT+ 
activity modules for the 
type of response you are 
planning
Debrief on Results

Review of 
Environmental Risk 
Mitigation of 
Activities and the 
HRP Environmental 
Criteria Indicators

Shelter scorecard 
approaches and 
examples
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ECHO- first donor to require Minimum 
Environmental Requirements

ECHO provided funds on 
environmental mainstreaming to 
the Global Shelter Cluster which 
has in turn encouraged country-
level and subnational clusters to 
consider these

ECHO being a major 
humanitarian donor is likely to 
set the example and other donors 
may follow
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NEAT+ Sensitivity Tool

Nexus Environmental 
Assessment Tool Environmental Screening

Can reinforce how we are 
currently analysing 

humanitarian needs and 
facilitate longer-term 

thinking beyond immediate 
humanitarian response

Made available in Kobo and 
excel: The kobo tool already 

has the NWSW locations 
added

Tool has photos to 
understand what question is 

being asked
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Components of 
NEAT Sensitivity 
Tool

Area Profile and Conditions

Crisis Event

Infrastructure and Buildings

Natural Environment

Nearby areas of Significance

Basic Services

Socio-Economic Settings

Natural Resources

Climatic Events 

Photos
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NEAT+ Sensitivity Tool: Case 
Studies

Using the tool helps in understanding the tool

Field Case Studies from one village each 
in each Division of the Northwest

19 maps

1 summary of case study (SC HH data, OCHA MSNA, 
Community Development Plans, other sources)

7 breakout groups to fill in info (Submit to Kobo when completed with your 
group)

Encourage use of the tool next weeks in the field for your organizations
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Access to the NEAT Sensitivity 
Tool

 https://enketo.unhcr.org/x/fA5s8Jhy

https://enketo.unhcr.org/x/fA5s8Jhy
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Results of NEAT+ Analysis
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Next Step: Design Your 
Response
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Reminder of Shelter/NFI 
Activities: Option 1: NFI and 

Energy (cooking fuel optional)
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Option 2: 
Emergency Shelter 
Kits
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Option 3: Light Repairs (ES+)
350,000 XAF Threshold per HH
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Option 4: Transitional Shelter
434,000 XAF Threshold per Unit 
(excludes site planning, WASH 

costs)
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Option 5: Rental Assistance
With Verification of Min. Shelter Standards and Protection 

Environment 29,000 XAF per HH per month, (not just giving of 
cash)
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Intro the NEAT Activity 
Modules

• Siting (Site Selection) Sub-Module
• Shelter Design Sub-Module
• Shelter Materials Sub-Module
• Shelter Construction Sub-Module
• Shelter Household Items Sub-Module
• Energy Sub-Module
• Roads and Access Sub-Module

Shelter Modules

WASH Modules

Food Security Modules
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Shelter (General Questions)

[S.1] How many shelters 
are to be constructed, 

reconstructed or 
upgraded?

[S.2] Is this a new or 
existing settlement?

[S.3] What type/phase 
of shelters would be 

constructed, 
reconstructed or 

upgraded?

[S.4] Are other 
organizations engaged in 
shelter and settlements 
programming nearby?

[S.5] Have national 
regulations for shelter 

and settlements 
activities been 

reviewed?
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Shelter Siting Sub-Module

[S.S.1] What are the land 
and property rights for 

the area being assessed?

[S.S.2] How will 
households be provided 

with access to water?

[S.S.3] How will 
households be provided 
with access to energy for 

cooking and heating?

[S.S.4] How will 
households be provided 

with access to 
electricity?

[S.S.5] How will space be 
allocated for farming and 

livestock?

[S.S.6] How will 
households be provided 

with latrines?

[S.S.7] How will 
households be provided 

with drainage?

[S.S.8] Are there plans to 
rehabilitate/introduce 

vegetation or green areas 
around the site?

[S.S.9] What are the 
planned access routes to 

the settlement?

[S.S.10] What hazard 
assessments of this 

location are planned or 
have been conducted?

[S.S.11] What are the 
activities required to 

clear or prepare the site 
for shelter and 

settlement construction?

[S.S.12] To what extent 
has the community been 

consulted on site 
selection?

[S.S.13] To what extent 
have local government 

authorities been 
consulted on site 

selection?

[S.S.Text] Please include 
any additional details or 
comments here for the 

Shelter (Siting) sub-
module



Cameroon Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter

Shelter Design Sub-Module

[S.D.0] What is the 
climate of the area?

[S.D.1] Has the shelter 
been designed and 

oriented with shading for 
cooling?

[S.D.2] Has the shelter 
been designed and 

oriented with sunlight for 
natural heating?

[S.D.3] Would the shelter 
materials provide 

insulation against hot 
and dry weather?

[S.D.4] Would the shelter 
materials provide 

insulation against cold 
weather?

[S.D.5] Would the shelter 
materials provide 

insulation against warm 
and humid weather?

[S.D.6] Has the shelter 
been designed to 
maximize natural 

ventilation for cooling?

[S.D.7] Has the shelter 
been designed to 
maximize heating 

efficiency?

[S.D.8] Has the shelter 
been designed and 

orientated to maximize 
natural lighting?

[S.D.9] Has the shelter 
been designed with a 

ventilated area for 
cooking and/or heaters?

[S.D.10] Has the shelter 
been designed so it is 
easily maintainable by 

inhabitants?

[S.D.11] Can the shelter 
be de-constructed then 
transported for use in 

new locations?

[S.D.12] Can the shelter 
be easily upgraded?

[S.D.13] Has the shelter 
been designed to 

minimize vulnerability to 
hazards?

[S.D.Text] Please include 
any additional details or 
comments here for the 
Shelter (Design) sub-

module
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Shelter Materials Sub-Module

[S.M.1] What materials will 
the shelter be constructed 

with?

[S.M.2] How similar are 
materials being used to 

traditional or local building 
practices?

[S.M.3] What are the 
strategies used to minimize 

the quantities of materials in 
design and procurement?

[S.M.4] Will the design reuse 
or repurpose nearby rubble 

or materials (i.e. disaster 
waste)?

[S.M.5] What are the 
strategies used to dispose or 

reuse of existing 
temporary/emergency 

shelter materials (e.g. tarps)?

[S.M.6] How much of the 
shelter design uses locally 

available materials?

[S.M.7] What are the 
strategies used to ensure that 
materials are being procured 

from sustainable sources?

[S.M.8] Will the shelter 
design include any hazardous 

or harmful materials?

[S.M.Text] Please include any 
additional details or 

comments here for the 
Shelter (Materials) sub-

module
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Shelter Construction Sub-
Module

[S.C.1] Are there any land 
clearing activities?

[S.C.2] Are there any soil 
compaction activities?

[S.C.3] Are there any excavation 
activities?

[S.C.4] How will excavated 
ground be managed?

[S.C.5] What are the strategies 
in place for storing non-water 

liquids?

[S.C.6] What are the strategies 
in place for managing 
construction waste?

[S.C.7] What are the strategies 
in place for wastewater and 

effluent management?

[S.C.8] What are the strategies 
in place for noise, air and dust 

management?

[S.C.9] What are the strategies 
in place for public and worker 

health and safety?

[S.C.10] Has a monitoring plan 
been developed (and 

time/funds accordingly 
allocated) to ensure compliance 

with construction mitigation 
measures?

[S.C.Text] Please include any 
additional details or comments 

here for the Shelter 
(Construction) sub-module
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Household Items Sub-Module

[S.H.1] Has a household 
items needs assessment 

been conducted?

[S.H.2] Are distributed 
items customized to 
different household 

needs?

[S.H.3] Are there plans 
to reduce packaging on 

the items?

[S.H.4] Are there plans 
to procure local and 
sustainable items?

[S.H.5] Do the items 
encourage interaction 

with or dependence on 
natural resources?

[S.H.6] Are there plans 
to provide guidance or 

education for 
household items use?

[S.H.7] Can the items be 
recycled, repurposed or 
resold after initial use?

[S.H.Text] Please include 
any additional details or 
comments here for the 
Household Items sub-

module
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Energy Sub-Module

[S.E.1] What type of energy 
activities are planned?

[S.E.2] What is the main 
type of stoves/heaters 
currently being used?

[S.E.3] What is the main 
type of fuel currently being 

used?

[S.E.4] How are fuels being 
sourced?

[S.E.5] Is fuel (i.e. wood or 
charcoal) being collected 

and sold as a means of 
livelihoods?

[S.E.6] What is the main 
type of energy being used 
for househould lighting?

[S.E.7] Are environmental 
educational campaigns 
planned or ongoing, for 

example linked to health 
and safety?

[S.E.Text] Please include 
any additional details or 
comments here for the 

Energy sub-module
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Roads and Access Sub-Module

[S.R.1] Who are the 
users of the planned 

access route?

[S.R.2] What is the 
surface material of the 
planned access route?

[S.R.3] What is the land 
cover close to the 

planned access route?

[S.R.4] Are there any 
water bodies close to 
the planned access 

route?

[S.R.5] Will this planned 
access route cut 

through sensitive 
natural habitats?

[S.R.6] How does the 
planned access route 
follow the contours of 

the land?

[S.R.7] What drainage 
will the planned access 

route have?

[S.R.8] How will you 
ensure that 

maintenance is 
continued after 

handover?

[S.R.Text] Please include 
any additional details or 
comments here for the 
Roads and Access sub-

module
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NEAT+ Activity Modules

 Return to your Groups 
from Earlier
 Plan your response in 

filling out the 
appropriate sub-models 
for each activity you plan 
to implement
 Submit through Kobo

https://enketo.unhcr.org/x/4I1vpNtw

https://enketo.unhcr.org/x/4I1vpNtw
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Debrief Results of the Activity 
Modules

 Recycling of Materials particularly waste created by damaged shelters
 Contextualization of NFI kits to reduce risks of waste build-up due to distribution 

of useless items 
 Alternative-materials proposed to replace man-made materials (ie plastics)
 Change of energy source
 Sensitization on harmful cooking practices and awareness on energy 
 Safer building practices promoting the use of more sustainable local materials 

(using existing resources)
 Use of existing facilities (repurposing) as much as possible not building new 

structures 
 Solid Waste Management Plans (distribution of collection bins, supporting local 

actors in finding sites for disposal that reduce human exposure)
 Training of Shelter Committees/ collaborating with WASH, Food Security, UNDP, 

and others working with Natural Resource Management Committees, Common 
Initiative Groups, and Disaster Risk Reduction Committees on sustainable practices

 Drainage improvements on access/feeder roads to minimize waste and risk of 
natural hazards 
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HRP Indicators 2023 with 
Environmental Mainstreaming

 # of HHs reached with core and essential Non-
Food Items that meet environmental criteria

 # of HHs assisted with distributed/installed 
emergency shelter materials/kits that meet 
environmental criteria

 # of HHs assisted with shelter that meet 
environmental criteria

 # of HHs assisted by 
constructed/repaired/rehabilitated 
community/public infrastructure and facilities 
that meet environmental criteria
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