
02 October 2024

NATIONAL SHELTER CLUSTER 
MEETING



AGENDA

• Introductions

• General Update (Flash Appeal)

• Gaza Updates

• WB Updates

• IM Update

• HEKS Assessment

• AOB



National Coordinator - Vacant

Alison Ely – Sub-National Coordinator Gaza

coord2.palestine@sheltercluster.org

Fadi Shamisti – West Bank Coordinator

coord1.palestine@sheltercluster.org

Iyad Abu Hammam – Gaza Coordinator

coord.gaza@sheltercluster.org

Mohammad Aklouk – IMO

im1.palestine@sheltercluster.org

Leandro Fernandez-Jardon – Technical Coordinator

techco.palestine@sheltercluster.org

INTRODUCTIONS

mailto:coord2.palestine@sheltercluster.org
mailto:coord1.palestine@sheltercluster.org
mailto:coord.gaza@sheltercluster.org
mailto:im1.palestine@sheltercluster.org
mailto:Techco.Palestine@sheltercluster.org


National Shelter Cluster Meeting (Online)

Wednesday 16th October, 10:30 – 12:00

West Bank Shelter Cluster Meeting (Online)

Wednesday 23 October,  10:00 – 11:30 

Gaza Shelter Cluster meeting (In person)

Sunday 6th October, 10:30 – 12:00, JHC JHOC KY

NEXT MEETINGS



FLASH APPEAL

• Will cover all of 2025

• NOT an HNO/HNRP. This is a Resource Mobilisation Document, not a 

Plan

• We are waiting for guidance on exactly where to pitch it – is it needs, 

partners capacity, or operational realities

• The cluster is currently working on outlining the activities – this will be 

much the same as 2024

• Mostly emergency, allowing for some early recovery, etc

• Please start conversations in your organisation as timeline will be date



FLASH APPEAL

• Timeline:

• Shelter cluster to share spreadsheet and process by 8 October

• Responses from partners needed by 16 October

• One week for collation and follow up with partners before 

submission to OCHA

• Cluster work with OCHA early November for feedback



GAZA UPDATES

• Continue to have little to no shelter items

• 30 trucks were prioritised on the FR last week by the ICCG. However –

few allowed in

• Please continue to send your items; we need to keep pressure up

• Items at Kerem Shalom – trying to identify and look for how to retrieve 

them

• UNICEF tarpaulins

• ABC meetings ongoing

• Satellite TWG in Gaza on damage assessments



GAZA UPDATES

• Flood task force

• Workshop tomorrow

• Sandbags

• Winterisation – pipeline details 

• Has anyone got plans for distributing in coordination areas?

• SAG meeting today:

• Review of docs

• Discussion on targetting

• Discussion on KS items

• ETC support?



North Military Operation UpdatesWB UPDATES
1. The total registered shelter damage cases include:

• Approximately 2,500 housing units (HUs) in Tulkarem and Nur Shams camps.

• Approximately 2,300 HUs in Jenin camp.

• Approximately 150 HUs in AlFawwar camp.

2. Damage assessment is ongoing. With the current capabilities, the assessment in
Tulkarem is expected to finish by the end of October. For Jenin, it is projected to
be completed by mid-November. Discussions are ongoing regarding how to
involve cluster partners in the damage assessment process.

3. Shelter Cluster and UNRWA are exploring the possibility of mobilizing resources
to cover the damage repair gaps The existing resources are sufficient to repair
only a few hundred housing units.

4. Anticipated funding shortage around ($5.0M).
5. The cluster partners with available resources can start coordinating with

UNRWA and responding within the camps.
6. UNRWA, Shelter Cluster, and the Cash Working Group (CWG) discussed how to

use Multi-Purpose Cash (MPC) as a unconditional payment for light damage
repair.



IM UPDATE



IM Updates- 5Ws Analysis (Aug-Sep)2024



IM Updates- 5Ws Analysis (Aug-Sep)2024



IM Updates- Stock Analysis 2024



IM Updates- Pipeline Analysis 2024



This slide shows the number of tents located west of Al-Rasheed Street that are likely to be affected by the 
tides and need to be relocated.





AOB




