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Jeroen Quanjer – National Coordinator 
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Mohammad Aklouk – IM Coordinator
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Haneen Al Tali – IMO Gaza
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Shada Qahoush – Interim Technical Coordinator

Jehan Salim – Incoming Technical Coordinator

techco.palestine@sheltercluster.org

Sneha Malani – Shelter Cluster Technical Advisor

Sneha.Malani@crs.org
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AGENDA

• General / National Update

• Gaza Updates

• ACTED: Intention survey findings

• UN2720 Mechanism: pipeline and clearance process

• WB Updates

• IM Update

• Technical Update

• Discussion /Q&A / AOB



CONTEXTUAL / NATIONAL UPDATE
• Gaza

o Catastrophic conditions for 1,4M People in Need; Movements within the North and North/South

o Shelter Cluster Position

o Only 3 organizations have received approvals to bring in shelter items. By contrast, 18 requests 

have been rejected, affecting eight major partners. Some rejections were due to allocations 

planned for the North, the rest is maily about registration.

o Strategy for the South is to scale up all services, looking at empty space but very careful to 

reiterate that we will assist people where they are.

o Winterization preparedness

• West Bank:

o E1; Hebron emirate plan; Settler outposts; Northern camps 

o Needs assessment

o Dialogue between IL authorities and various Palestinian actors and there are conditions put 

forward for people to return that are extremely problematic

o Technical discussions on mix of shelter interventions: "Menu of options"

• SC IM WB vacancy

https://sheltercluster.org/palestine/documents/resumption-shelter-supplies-gaza-during-gaza-city-operation-august-2025
https://sheltercluster.org/palestine/documents/resumption-shelter-supplies-gaza-during-gaza-city-operation-august-2025
https://sheltercluster.org/palestine/documents/assessment-report-analysis-shelter-needs-displaced-families-northern-west-bank
https://sheltercluster.org/palestine/documents/assessment-report-analysis-shelter-needs-displaced-families-northern-west-bank
https://ekum.fa.em2.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX_2019/job/17493
https://ekum.fa.em2.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX_2019/job/17493


GAZA UPDATE



Update  on Shel ter  Mater ia ls  Entry  to  Gaza

• Since the Shelter Cluster was informed on 16 August that shelter items were approved to enter, only 
208 tents have actually entered Gaza .

• An additional 200–400  tents were planned for entry on 2 September .

• Since the announced resumption, only 4 organizations have received approvals to bring in shelter 
items. 3  are still undergoing customs clearance.

•  18 requests from eight partners have been rejected until the 27th. Some due to allocations intended 
for the North, the rest were mainly due to registration issues.



DHC/SC Partners  Meet ing  

• DHC emphasized that shelter remains a highly challenging and sensitive topic, with no material entry 
for nearly six months despite continuous advocacy.

• DHC was clear that assistance must cover the entire Gaza Strip, not only the South.
• DHC is pushing for all partners and all items to be facilitated through all available corridors.
• DHC also stressed that even if materials enter via Kerem Shalom (KS),its possible 

to coordinate movement of items from south to north.
• DHC further emphasized: “As the UN, we will stay and continue to serve people ,  it is our obligation to 

provide both assistance and protection.”

• The Shelter Cluster Partners highlighted key challenges to the DHC, including:
o Access and movement restrictions
o Approvals & Rejections
o Scale of urgent unmet needs
o Operational constraints



Preparedness |  Key  Po ints

• Shelter Cluster published the Targeting and Prioritization Guidance Note.

• The Shelter Cluster (SC) and Site Management Cluster (SMC) have jointly activated 
an Information Management (IM) Cell to:
o Enhance coordination between the two clusters and accelerate the overall response
o Avoid duplication of efforts, particularly in assessments,  deduplication of sites 
o Reporting flows and harmonize tools used across both clusters

• Shelter cluster winterization plan from last year is under review and will be updated.

• The Shelter Cluster (SC) is actively planning for several possible scenarios, taking into 
account:
o Potential displacement
o Flow of shelter and non-food items (NFIs)
o Possible response approaches based on access, needs, and operational capacity



WB UPDATE



WB UPDATES: Demolit ion Trend in 2025

Jan Feb March April May June July August

Shelter demolished 36 64 35 73 50 29 57 32

Number of displaced people 189 284 101 319 195 145 214 116

36

64

35

73

50

29

57

32

189

284

101

319

195

145

214

116

0

50

100

150

200

250

300

350

0

10

20

30

40

50

60

70

80

Shelter Demolitions and Resulting Displacement

Shelter demolished Number of displaced people

Total Shelters 
Demolished: 
376.
 Total People 
Displaced: 1,563

Demolition in 
2025 marks a 
24 per cent 
increase 
compared 
the same 
period in 
2024, and 
more than 
double 
recorded 
demolition in 
the same 
period in 
2023.



WB UPDATES

Jan Feb March April May June July August

WB- Area C 20 38 23 56 33 17 34 17

EJ- East Jerusalem 10 19 8 5 11 10 19 12

WB- Area A 4 2 3 9 4 0 0 1

WB- Area B 2 5 1 3 2 2 4 2
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WB UPDATES

Jan Feb March April May June July August

Lack of Permit 32 52 30 60 46 26 55 28

Military Operation 2 6 2 4 2 0 0 1

Other 0 4 0 3 0 1 1 1

Punitive 2 2 3 6 3 2 1 1
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It is virtually 
impossible for 
Palestinians to 
obtain building 
permits in area 
C



Key f indings from Gender Briefing Note

In July, the Gender in Humanitarian Action (GiHA) working group, together with their partners, conducted 12 
FGDs with crisis-affected men and women in 11 governorates. This included 11 FGDs with 173 people (46% 
women, 54% men and 17% persons with disabilities) and one FGD with 27 representatives of WLOs.

Key findings:
Women-headed households are more likely to:
• Experience home destruction
• Live in hosted arrangements
• Have unstable incomes
• Struggle to pay rent
• Face overcrowding and lack of privacy

Men-head households are more likely to:
• Experience home damage.
• Live in rental housing
• Face safety concerns
• Fear risk of eviction
• Have limited access to cooking utensils and essential household items.

Both women- and men-headed households 
are also affected by:
• Limited access to basic services
• Psychological trauma
• Insufficient awareness of or access to 

accurate timely information and safe, 
confidential feedback mechanisms.



WB UPDATES

The cluster’s current priority:
• To develop a tip sheet for OFC (Occupancy Free of Charge) as a shelter 

solution for IDPs in the West Bank. The tip sheet will ensure that cluster 
partners conduct due diligence to minimize risks and enable smooth 
implementation of interventions. It will also draw on regional 
experiences from similar interventions.

• Building on the existing Voucher/E-Voucher system, the cluster’s 
technical team will prepare short guidance outlining the process and 
required steps for applying this system to such interventions.

• Considering the current rapid plans for annexation, the cluster will 
continue advocating to strengthen overall preparedness and enhance 
response capacities for any emergency.



IM UPDATE (Gaza)



IM UPDATES

• Tents IOM is the top provider, accounting for 50% of all tents. This 

means that nearly half of the entire tent coverage is managed by IOM.

• Tents UNRWA is the second-largest provider with 17% market share.

• Tents CRS is the third-largest provider with 12% market share.

• IOM is the leading provider, covering 49% ,Nearly half of all tarpaulin 

supply is dependent on IOM.

• UNRWA follows with 36% making it the second-largest contributor.

• CRS provides 13% ,playing a supportive but notable role.

Tent Coverage

Pipeline Analysis 30 Aug 2025



Technical Update

GAZA



Technica l  Updates :  Gaza

• Targeting and Prioritization guidance is published on SC website 

Outline
 Match shelter conditions of households with response options. To support providing 

appropriate shelter assistance to the most vulnerable households.
 Geographic targeting and prioritization 
 Targeting and prioritization by site type (e.g., site, non-displaced damaged building, hosted 

arrangement, etc.)
 Site level and household-level assessments
 Communication with communities
 Referral mechanisms 

https://sheltercluster.org/palestine/documents/targeting-and-prioritisation-guidance-note-gaza-response
https://sheltercluster.org/palestine/documents/targeting-and-prioritisation-guidance-note-gaza-response


Technica l  Updates :  Gaza





Technica l  Updates :  Gaza

• Finalizing revision of emergency shelter guidance (module 1) for tents, SOKs and tarpaulin 
packages 

• TSA TWG 
o Closing of Targeting and Prioritization sub-TWG
o Pausing of Local Coping Mechanisms TWGs – two guidance notes developed in the TWG are 

being finalized. 
o IEC TWG is working on developing an initial technical inspection checklist for partially 

damaged buildings (serves as a rapid inspection only and does not replace a structural 
damage assessment)

o Discussions ongoing to set up a new work stream on shelter assistance to collective centers. 
TOR is being developed and will be shared with TWG members. 



Discussion /Q&A / AOB



AOB

• Upcoming meetings:
o National SAG: 2:30PM 04 September
o Gaza Shelter Cluster meeting: 10:30 AM, 07 September
o   Gaza SAG meeting: 2:00 PM, 11 September
o      WB Shelter Cluster meeting: 10:00AM,  09 September
o  WB SAG meeting: 10AM, 16 September
o Next National Shelter Cluster meeting: 1PM, 17 September

o Partner presentation?
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