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GENERAL UPDATE

• Inter-Cluster Coordination/Key Stakeholder Liaison  

o Ramallah Meeting with the MoSD (Recovery/Economic Vitalization Focused)

o Recovery/Reconstruction (UNDP-Better Shelter)

o Pipeline/Delivery Data Verification between LC and SC

o Site Planning Checklist/Protection-Shelter Briefing Note 

• Follow Ups Needed

o ECHO Tents / SC's Position on the Substandard Tents

o Fuel Needs Assessment

o US Fund Impact Assessment

o Capacity Building Needs Targeting National Partners 



GAZA UPDATES

Movement of People & Humanitarian Response 

•Significant movement of returnees over 500,000 from south to north Gaza is ongoing, increasing 
shelter needs. 

•The entry of shelter items was initially limited over the past two weeks due to the priority given to food 
aid. However, access is now improving, and more shelter items are entering, enabling scaled-up 
distributions.

• Distribution by partners of tents, tarpaulins, and NFIs is ongoing for returnees in Gaza, North Gaza, East 
Khan Younis, and Rafah.

•Despite increased entries, shelter gaps remain, requiring further advocacy and coordination. The high 
demand for shelter materials far exceeds current availability, creating significant challenges in meeting 
urgent needs.



GAZA UPDATES

ICCG Meetings focused on 
•The discussion of the ceasefire plans of all clusters.
•Discussion on the MoSD regulatory document shared with OCHA and the positions of different 
clusters
•Presentation on the HF 1st reserve allocation

SAG meetings focused :
•Continued development of the ceasefire plan.
•Discussion on tents that do not meet humanitarian standards, the risks to safety, durability, and 
protection.
•Prefabricated Shelters as a Transitional temporary Solution: Discussing their feasibility, risks, and 
implementation criteria (clear exit strategies, community engagement, alignment with humanitarian 
standards).



GAZA UPDATES
• Considering phase one of the ceasefire, the SC ceasefire plan outlines the 

priority interventions for shelter actors for the current phase, and broadly lays out 
Shelter Cluster's recommendations for the subsequent phases. It is a live document and 
will be updated as required for each phase of the ceasefire.

• Given the overall uncertainty of the situation, this document should be interpreted
as general but flexible guidance.

• Shelter Cluster partners are advised to consult and discuss their plans with 
the coordinators in Gaza and remain adaptable to different scenarios.

• During the initial phase of the ceasefire, the primary focus will be on expanding 
and enhancing coverage of emergency shelter and NFI materials to address urgent 
needs. Immediate response efforts will prioritize providing lifesaving shelter and 
NFI assistance to the most vulnerable populations.



GAZA UPDATES

ACCESS
•Prioritize both pipelines for access to the north and south of Gaza Strip.
•Follow up with the Logistics Cluster on pipeline status, entry points, and delivery routes.
•Monitor available stock and pipeline supplies on the Shelter Cluster Palestine dashboard.
•Comply with guidance from the Log Cluster, ASU, and UN2720 Mechanism.

PRIORITY ITEMS
•Prioritize approved items due to restrictions on building materials.
•Continue advocacy for additional materials.
•Focus on Sealing-Off Kits (SOKs), tarpaulins, tents, and NFIs (bedding, solar kits, clothes, kitchen kits,
cooking utensils).



GAZA UPDATES

TARGETING
•Base shelter and NFI assistance on technical assessments; provide blanket assistance where needed.
•Adjust shelter support based on displacement status and shelter conditions.
•Replenish deteriorated shelter and NFI materials, considering larger families' needs.
•Follow an area-based approach, prioritizing Rafah, North & East Gaza, and East Khan Younis.
•Scale up assistance for IDP returnees while following vulnerability criteria.
•Verify needs from referrals before responding.

TYPE OF SHELTER ASSISTANCE
•Prioritize increasing coverage and improving emergency shelters (decongestion, weather protection, 
privacy, fire safety).
•Establish minimum shelter and site-level standards for existing and new sites in coordination with 
WASH, Protection, SMWG, UNMAS, and HLPWG.
•Consider prefabricated shelters as a temporary transitional solution only when other housing options 
are not feasible, ensuring clear exit strategies, community engagement, and sustainable alternatives 
(home repairs, urban recovery).
•Provide in-kind assistance until market conditions allow for alternative modalities.



GAZA UPDATES

Prioritized interventions in the first phase of the ceasefire



GAZA UPDATES

• Interventions : emergency and early recovery activities for subsequent ceasefire phases



GAZA UPDATES

• IEC Materials



GAZA UPDATES

• SM CLUSTER UPDATES:



WB UPDATES
Military Operations and Displacement in the West Bank

Ongoing Military Operations

 Jenin & Surrounding Areas: Military operations ongoing since January 21st, extending to 

villages such as Burqin and Qabatiya.

 Tulkarm Camp: Operations continue and may expand to include Nour Shams Camp.

 Tubas Governorate: Frequent military incursions, particularly in Tammun town.

Displacement Figures

 Jenin Camp:∼ 100% of the population displaced (12,000 persons).

 Tulkarm Camp:∼ 90% displaced (9,000–10,000 persons).

 Nour Shams Camp:∼ 70% displaced (9,000–10,000 persons).

 Total Displacement: Estimated 30,000–32,000 people displaced from the three camps.

 Historical Significance: Largest single displacement event since 1948



WB UPDATES
Damage Level

• Hundreds of housing units have been damaged in Jenin camps.
• Entire sections of the camps have been leveled to the ground and repurposed as wide roads 

within the camp.
Key Priorities

1. Non-Food Items (NFIs) – Bedding Kits
• Highly requested for host/hosted families, those in collective centers, and people renting 

unfurnished houses.
• Critical Gap: 6,000 bedding kits (mattress, blanket, pillow).
• Market Cost: $45 per kit (1 mattress + 1 blanket + 1 pillow).

2. Conditional Rental Cash Support
• Gap: 3,000 families in need.
• Average Monthly Rental Cost: $650.

3. Support for Families in Collective Centers
• Provision of essential NFIs.
• Minimal upgrades and improvements to WASH facilities.



WB UPDATES
Completed & Ongoing Responses:

• UNRWA: Distributed 1,000 bedding kits.
• WeWorld:

o 1,000 bedding kits will be distributed today.
o Additional 1,000 kits will be distributed shortly.

• PARC:
o 500 bedding kits in Jenin.
o 500 bedding kits in Tulkarem.

Please the ongoing and planned activities using the 4Ws link: Response reporting and tracking link: 
WB displacement 4Ws Responses Reporting and Tracking 

https://docs.google.com/spreadsheets/d/1gcOT3aEJKlYzg-pxoy8NRPdtWW6lEP3jVD21NWxJaXk/edit?gid=0#gid=0


WB UPDATES
WB - ACF Displacement Assessment Presentation

• Collective Centers
• Host & Hosted Families
• Families Living in Rental Housing Units



IM UPDATE



IM UPDATES: People Reached by Governorate After Ceasefire Announcement



IM UPDATES: Items and Quantities in Stock Per Organization





IM UPDATES: Pipeline Per Organization



Current Status (excluding Pipeline)

GAP NFI GAP Shelter

1,126,597 1,005,039

IM UPDATES: Gap Analysis



TECHNICAL UPDATE



Discussion



Discussion

• SC's Approach on 

o Sequenced Recovery/Transition (Cash for Repair/Prefab - Inflation/Space) 

o Prefab Unit Technical Standard 

• Needs for a coordinated inter-cluster emergency referral/hotline (Individual

referrals/guidance/updated contact info) 

• Reference 

o Technical Standard Microsoft Word - Emergency Assistance Packages_v04.1

https://sheltercluster.s3.eu-central-1.amazonaws.com/public/docs/Emergency%20Assistance%20Packages_v04.2.pdf?VersionId=X8ogujVMmEtxv9.bXpptO_lsF1YBtLOS



