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INTRODUCTIONS

https://sheltercluster.org/response/palestine
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GENERAL UPDATE

• Changing Operational Environment 
o GoI's announcement leading supply chain freeze and needs for prioritization (Gaza ICCG meeting) 
o Increasing Military Operation in WB and Resource Allocation
o Stop work order (to be discussed during the discussion session)

• Structured SC Coordination 
o Co-Coordination discussion 
o SC Membership management 
o Establishment of SAG for WB
o Systemic Information Sharing Request / Response 
      : Unification of communication/reporting channel, Dashboard Update, Shleter reporting cycle for 
Gaza



• SAG Discussion: Necessity/Justification/Agreement
• Bilateral Discussion: With 2 candidates of IOM and UNDP
• Co-Coordination Model Development: Based on SWOT analysis 
• Trilateral Discussion 
• SAG Consultation:
• NSC discussion/Voting (if needed): 
• Conclusion of MoU
• Announcement:

 

Activities Timeframe 

Initial SAG discussion Co-coordinating discussion was initiated / SAG member feedback received / Bilateral 
discussion between SC and SAG member was requested 

27/Feb

Initial Bilateral Discussion Agreeing upon the way forward and timeframe and understanding the synergy of co-
coordinating considering staffing/resources needs, expected strategic focus (balancing 
humanitarian response and recovery), presence in opt, previous engagement and etc. 

26-27/Feb

Co-Coordination Model 
Development 

Based on the bilateral discussion outcome, SC conducts analysis and propose a draft 
for co-coordinating model

By 11/Mar

Feedback/Discussion  on 
the Proposed Model

Based on the draft, SC and candidates continue the bilateral discussion based on the 
feedback. To have a common understanding, finalize the discussion through trilateral 
discussion.

By 21/Mar

SAG Consultation/ 
Endorsement

Trilaterally agreed co-coordinating model is presented to the SAG members and each 
SAG member (excluding candidate agencies) share their evaluation based on 
predefined scoring criteria to keep the selection procedure more transparent with 
quantitative data and facilitate endorsement based on the evaluation outcome

By 31/Mar

NSC Presentation The endorsed model is presented to SC partners during the NSC meeting 2/Apr

Conclusion of MoU/ Official 
Announcement 

SC and co-coordinator conclude MoU and officially confirm. 30/Apr

Procedure / Schedule



GAZA UPDATES

Tents distribution Plan
• Prepared by the shelter cluster to facilitate speeding up,  tracking of entry and distribution of tents,
• Since 19 Feb until 3 March, 23,308 tents were distributed bringing the total number of tents distributed 

to 112,939 out of 130,400 tents received since the ceasefire. Still, there are 19,000 tents in the stock and 
57,587 in the pipeline.

• It was noted that since 1st of March, many partners reduced the distribution due to uncertainty of the 
supply chain recovery while discussing about the way forward whether keep continuing distribution the 
same as phase 1 or keeping the stock to be prepared for the worst-case scenario. Also, it was 
understood that reduced working hours during the Ramadan also impacted the low distribution. 

ESK/Framing Kits
• One partner has received additional quantity of framing kits,
• A video was produced to support the work of the Gaza Technical Working Group of Palestine Shelter 

Cluster, published both in English and Arabic  and shows techniques to build covered shelter out of the 
Emergency Shelter Kit with timber size of 2.5cm x 5cm



GAZA UPDATES

HF 1st reserve allocation Projects
• 7 partners submitted their project on the GMM system,
• Total budget for shelter cluster USD 6M
• The projects are still in the technical review stage,
• Main focus is to provide SOK, ESK, FK, clothes and winter bedding items
Other 
• Finally, we are able to expand our coordination support to partners, the subnational cluster coordinator 

has arrived to Gaza, and the cluster coordination team currently have better access to Gaza city and the 
North, 



WB UPDATES:
Updated figures of Displacement: 

• The total number of displaced people as of 26 February is 37,396 people, with 15,340 people displaced 
from Jenin RC, 12,325 from Tulkarem RC and 9,731 people from Nur Shams RC.

• Less than 5% of the IDPs living  in the collective center and the majority of IDPs are living with relatives 
and rented accommodation.

• The key needs for the people living in the collective collective sheletrs are:
• Rental cash assistance to support relocation from collective centers.
• Non-Food Items (NFIs), primarily dignity kits and kitchen kits.
• Bedding kits are deprioritized for now, as sufficient quantities have already been distributed and 

are in the pipeline.

• Next week, UNRWA will begin field tracking to assess the needs of IDP families living outside collective shelters.
• Discussion on the resource mobilization is on-going 



WB UPDATES:



WB UPDATES:
Items distributed and Pipeline  

Item Distributed Remaining Pipeline 
Quantity Total Source of Pipeline

Jenin 
Blankets 2,123 212 2,500 4,835 WeWorld
Mattresses 2,075 28 2,500 4,603 WeWorld
Pillows 1,651 241 2,500 4,392 WeWorld
Kitchen Kits 104 76 68 248 UNRWA Flash Appeal

Tulkarem 

Blankets 684 264 2,900 3,848 ACF, WeWorld, PUI funding for 
bedding NFIs

Mattresses 446 0 2,900 3,346 ACF, WeWorld
Pillows 398 2 2,900 3,300 ACF, WeWorld
Kitchen Kits 0 0 65 65 UNRWA



West Bank Protection Consortium

Mahar Alsaleh – WBPC Project Manager

This presentation provides an update on Acted’s response 
and activities related to demolitions and confiscations in 
the West Bank, focusing on trends and achievements as 
of February 2025



2024 Updates and Achievements per Area

Demolition Incident in Ras Al 'Amud – East Jerusalem

The recorded number of demolished 
structures includes 517 residential 
buildings, 180 livelihood-related 
structures, and 25 WASH facilities.

1. North Area

The recorded number of demolished 
structures includes 91 residential 
buildings, 157 livelihood-related 
structures, and 41 WASH facilities

2. South Area

The recorded number of demolished 
structures includes 140 residential 
buildings, 293 livelihood-related 
structures, and 45 WASH facilities.

3. Central Area including EJ

The recorded number of demolished 
structures includes 151 residential 
buildings, 66 livelihood-related 
structures.

4. East Jerusalem



Trends and Evolutions
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1. Surge in Demolition

I n  2 0 2 4 ,  dem o l i t io n  inc ide nt s 
recorded peaked at 543, reflecting a 
21% increase compared to 2023. In 
Parallel, the number of demolished 
structures reached 1,752, marking a 
33% rise from last year.

2. Demolition in 2025

In 2025 , an increase in demolish 
incident and structure was recorded. 
In February 155% increase in the 
demolished structures was observed 
compared to the same month in 
2024.

3. Predominance in Cash Assistance

In 2024, Acted provided assistance to 228 HH through In-Kind assistance, 
alongside the 711 HH with Cash response. It is expected these figures will 
increase in 2025, driven by the on-going escalation of demolitions
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END OF PRESENTATION

THANK YOU



IM UPDATE



IM UPDATES:  The number of tents that entered daily according to the MOSD statistics.

83,487



IM UPDATES: Tents Distribution  Per Organization



IM UPDATES: Items Still in Stock Per Organization



IM UPDATES: Pipeline Information



IM UPDATES: Gap Analysis

Category Item People Covered Gap Without 
Pipeline

Pipeline 
Contribution Gap After Pipeline

NFIs
Bedding 

Items 1,164,086 535,914 873983 Need Fully Covered

NFIs
Kitchen 

Set 116,325 1,583,675 509820 1,073,855 (Remaining Gap)

Shelter Tents 693,330 1,006,670 292,935 713,735 (Remaining Gap)

Shelter SOKs 1012300 687,700 1377127.5 Need Fully Covered



TECHNICAL UPDATE



Technical UPDATES 

• Minimum standards for standalone Transitional Shelter solutions

• IEC materials for ESK

Technical Meeting on ESK & Transitional Shelter 
12th March 11.30 Jerusalem time



Discussion/Q&A



Discussion
• Impact of Stop Work Order

o SC partners initiated the assessment on the impact 
§ Total budget allocated in the shelter programme in USD
§ Impacted budget in the shelter programme in USD and %
§ Impacted # of staffs in the shelter programme 

o Timeframe for submission 



Microsoft PowerPoint - 
Vulnerability and Targeting_02

https://sheltercluster.s3.eu-central-1.amazonaws.com/public/docs/Vulnerability%20and%20Targeting.pdf?VersionId=RSpK53n.b0ycIsu7XpQXf37uh3aP3AVc
https://sheltercluster.s3.eu-central-1.amazonaws.com/public/docs/Vulnerability%20and%20Targeting.pdf?VersionId=RSpK53n.b0ycIsu7XpQXf37uh3aP3AVc


AOB


