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NATIONAL SHELTER CLUSTER 
MEETING



AGENDA

• Introductions

• General Update (Flash Appeal)

• Gaza Updates

• WB Updates

• IM Update

• Energy Assessment

• Technical Updates

• AOB



National Coordinator - Vacant

Alison Ely – Sub-National Coordinator Gaza

coord2.palestine@sheltercluster.org

Fadi Shamisti – West Bank Coordinator

coord1.palestine@sheltercluster.org

Iyad Abu Hammam – Gaza Coordinator

coord.gaza@sheltercluster.org

Mohammad Aklouk – IMO

im1.palestine@sheltercluster.org

Leandro Fernandez-Jardon – Technical Coordinator

techco.palestine@sheltercluster.org

INTRODUCTIONS

mailto:coord2.palestine@sheltercluster.org
mailto:coord1.palestine@sheltercluster.org
mailto:coord.gaza@sheltercluster.org
mailto:im1.palestine@sheltercluster.org
mailto:Techco.Palestine@sheltercluster.org


National Shelter Cluster Meeting (Online)

Wednesday 30th October, 10:30 – 12:00

West Bank Shelter Cluster Meeting (Online)

Wednesday 23rd October,  10:00 – 11:30 

Gaza Shelter Cluster meeting (In person)

Sunday 20th October, 10:30 – 12:00, JHC JHOC KY

NEXT MEETINGS



FLASH APPEAL

• Deadline today



GAZA UPDATES

• Since the 6th of Oct. a broad military operation has been launced in the 

North with intensified activities across the entire area, forcing thousands 

of people to relocate, in the Gaza city and the North of Gaza, and few 

families crossed the check point to the Middle area.

• Four partners in the North have some items remaining, but not much. 

CRS – Blankets, Kitchen Sets, Tents and Tarps. IRW – clothes. UNRWA –

tarps and tents all gone. AIOCP – site in Sheikh Radwan.

• In the South, Shelter partners were tracking the IDPs (from North) who 

come through the reception points. BLDA for the Middle area, and 

CRS/Bayader for Khanyounis and Rafah areas.



GAZA UPDATES

• A referral Protocol Between Protection AORs and the Shelter cluster is 

under preparation and will be shared with partners.

• Ongoing technical review of HF projects submitted under the 1st

standard Allocation, $4.5 M will be allocated to 5 projects.

• Shelter Cluster has requested partners to share any photos they have of 

people accessing energy - heating, lighting, cooking, charging. This is 

really helpful for our Energy specialist, Frank, to understand the energy 

context in Gaza.



North Military Operation UpdatesWB UPDATES
1. Introducing Sneha, who will be supporting the cluster alongside Leandro for the next few months. At next week’s

West Bank cluster meeting, we will discuss the best ways for Sneha and Leandro to provide technical support to
cluster members.

2. Funding Gap for Camp Shelter Damage Repair: The cluster and members are facing challenges in securing the
necessary resources to cover the USD 5 million needed for camp damage repairs. Currently, only USD 1 million
has been committed.

3. Initial assessments in Tulkarm have concluded that 2,000 HUs have been damaged, with 198 completely
destroyed. The final list will be available within a week. In Jenin, the assessment is still ongoing, with current
figures indicating 2,300 HUs damaged inside the camp and 500 HUs outside the camp, and 100 completely
destroyed.

4. There are no plans for the reconstruction of the totally destroyed houses in both governorates, affecting
nearly 300 households. The rental support is only for a duration of six months, and people will remain displaced
until reconstruction is completed.



North Military Operation UpdatesWB UPDATES
5. Funding Secured for Settler Violence Damage: Partners have secured funding through the first

standard allocation to address shelter damage caused by settler violence.

6. Finalizing Cash Shelter Response Guidelines: The team is nearing completion of the cash shelter

response guidelines. A final version will soon be circulated for partners' last input.

7. Improving Reporting and Response in Areas A and B: Ongoing discussions at the ICCG aim to

enhance the reporting and response system for shelter destruction and damage in Areas A and B.

8. PRCS: From August 28 to the end of September, reached approximately 45,000 affected people with

relief items, including blankets, mattresses, dignity kits, cleaning materials, and pillows.



IM UPDATE



IM Updates- 5Ws Analysis (Sep-Oct)2024



IM Updates- 5Ws Analysis (Sep-Oct)2024



IM Updates- Stock Analysis 2024



IM Updates- Pipeline Analysis 2024



UNOSAT Gaza  Comprehensive  Damage Assessment  Dashboard

This dashboard presents a preliminary satellite-based assessment of damage to structures in the Gaza Strip, comparing 
imagery from 6 September 2024 with multiple dates from 2023 and 2024. 



New Shelter Cluster – Palestine Mailing List

https://forms.office.com/pages/responsepage.aspx?id=lz9U2_HAl0-MJLwv6aoaY3RF31AaJp9Ni6Vavu8-FDNUQ0tQSVk2NjNDMkNITklENUJZUE1ZOVVOOC4u&route=shorturl


Energy Assessment



Energy in humanitarian operations



Categories of Energy Users



1. Key-Informant 
Interviews

2. KoBo
Questionnaire  to 

Humanitarian 
Partners & 

Affected Population

3. Focus Group 
Discussions

Assessment 
Step

Expected insights & outputs 

Objective KoBo Humanitarian Partners: Describe the need for Energy in the Humanitarian response. Focus on 
household energy.  Sample Size: 70 Interviews for 90% Confidence Interval  10 % margin for 130 organizations 

Objective KoBo Affected population: Qualitative & quantitative description of the role of energy in households. 
What is most urgently needed? Sample Size: 100 samples, 90% confidence interval with a 10% error margin for a 
population of 1,3 million.

Objective: Validation of findings, solutions and reflection on way forward.
Sample size: Up to 5 focus group discussions

Objective Key-Informant interviews: Better understanding EiE & Energy in households in humanitarian contexts.
What is needed most by SC partners for their operation and for the affected population according to their 
perspective? Sample Size: 20-30 Interviews á 45 mins.



I kindly ask for your collaboration..

Questionnaire for
humanitarian partners

Your experience from Gaza

- Online questionnaire that takes 
about 20-30 minutes. 
Anonymous participation. 

- Early next week we will share 
the link.

- Please fill it out or send it to 
the technical people that are 
interested in energy.

- Pictures, Videos, Stories..

- TikToks, Instagramm, Facebook

- ANY content that shows the use of 
fuels, electricity, solar power, 
heating, cooking or lighting…

- PLEASE share                                       
-> frank.helbig@nrc.no or WA



Why should I 
participate & what’s in 
it for me?

• ALL of the results and the findings are shared with you and 
can be used. They will inform the ShelterClusters response 
inshallah. 

• I offer a final presentation plus two 60 minute session for 
Q&A with respects to energy in humanitarian operations 
early December. 

• Further technical support or linking you to energy experts 
until end of the year.   

• The FIRST 5 respondents will receive Swiss handmade 
chocolate.



Technical updates







12,2 sqm

20.8 sqm

Key components:
Timber
Tarpaulin
OSB
Ropes & Nails

…
…

Emergency Shelter Kit



• Context
• Emergency HLP
• Tents & Makeshift shelters

• Description of the assistance
• Project participants
• Distribution guidance
• Technical quality
• Kits



AOB




