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1. Agenda

1. Review of action Points

2. Update/Plans from the partners.
3. IMupdates.

4. Lascanoodsituationupdate.

5. Trainings.

Introduction

The Shelter Cluster Coordinator, Noor Ahmed, welcomed the meeting attendees and presented the agenda
of the meeting. The meeting kicked off at 10:05am.

1. Review of action Points

e The Cluster has shared with all Cluster partners and wider audience the Shelter Response profile
document.

o |OMiis yet to share with the Shelter Cluster the templates and guidelines regarding the common
pipeline for review.

e Registration by partners for the common pipeline is still open till end of March 2023.

o NRCsharedthe concept note and the link for partners tosend expression of interest tojoin the
NEAT+ training. The training was conducted on 12t and 13t March in Garowe, and 15t and 16t
March Hargeisa, although with low Shelter partners participation. NRC is still willing to organize
another sessionif partners are interested.

e Las Canood responseis ongoing. Partners responding are stillasked to share plans and reports with
the Cluster.

o The Cluster is still available to conduct the new 4W template orientation for any partner who is
interested.

2. Update/Plans fromthe partners

e NRChas commenced the permanent shelter project funded by World Bank targeting 1000HH in a
site called Xodale adjacent to Jilib2 settlement in Garowe. This will include construction for 1.5km
access roadto the site.

e NRCalsoplans to construct 500 permanent settlements in Dollow with funds from EU.

e AVORDs currently conducting a vulnerability assessment in Banadir, Baidoa, and El berde and
Jowhar in preparation for distribution of 7000 NFIs with UNHCR funds.

e |OMiis constructing 1500 transitional sheltersin Dollow. IOMis also producing the first prototypes
of mud brick shelters in Baidoa by April. IOM also planning the in-kind distribution under first line
response in Baidoa and Mogadishu targeting 8000 HH before the end of the week. With regards to
Las Cannod crisis, IOM is targeting 5000 HH with plastic sheet and MPCA. Plastic sheet distribution is
ongoing in Xidh Xidh and Widh Widh, and planned for Burhudle.
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e HAPEN is still undertaking the distribution of 3500 NFI kits and construction of 1000 ESK project in
Xudur. It will be completed within the next month.

o HINNAs still undertaking distribution of 1600 NFI kits and construction of 1600 ESK project in
Baidoa.

e Mercy Corps is planning to reach 3000 HH with ESK and NFIs for newly drought displaced HH in
South Central Somalia through BHA funds.

ACTION POINTS:
- IOMto share their mud bricks prototype in Baidoa with Cluster Partners once they are produced.

3. ClusterIM updates

e By Feb 2023, partners have reached 123,006 with shelter and NFl response against anannual target
of 1.4 million people. Of these, 99,000 received NFl and 85,000 received shelter.

o CFRMwas established for 69% of the shelter and NFI projects. 10% of the assistance was delivered
through cash. The rest was delivered in kind.

4. Lascanoodsituationupdate

e According to the information received up to 12t March, up to 200,000 people have been displaced
due to the conflict in Lascanood since late December 2022.

e These have mainly been displacedto Sool, Togdheer, Bari, Nugaal, and Mudug.

¢ Identified needs include emergency shelter and NFIs especially for Boocame, God Qaboobe, and
Kalabeydh villages in Sool region where displaced people have been affected by rains.

e 1,450HH in Kalabeyd and Gumeys in Sool have received NFI kits.

o Access toaffected locations in Somaliland is restricted due to insecurity especially in Gumays, Adhe
Adeye and yagoori areas. Negotiation for humanitarian access is ongoing.

e The conflict is still active and the IDPs may be face long term displacement.

5. Capacity Building

e The training on Sphere Standards on Shelter & Settlement that was planned tentatively for mid
March was not done. The Cluster is planning to do it in mid April.

e Protection mainstreaming training is also planned.

o |OMwill conduct another training on common SNFI pipeline

ACTION POINTS:
- The Clustertosend invitation for partners toattend Sphere Standards and Protection
mainstreaming training.

- 10OM to provide information of when common pipelines training will be conducted.

6. Adjournment

There being no other business, the meeting was adjourned at 10.50 P.M. EAT.




