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Partners attending: 
Acted, Hilti Foundation, Independent Architect, IOM, MedAir, UN-HABITAT
Agenda
· Operational Update
· Transition Strategy
· No-Dwelling Zones
· Bunkhouses (CCCM)
· Establishment of a “Housing Working Group”
· IOM presentation
· AOB
Points discussed during the meeting:
JSB updated Shelter Cluster partners on the latest numbers and operational developments and emphasized that shelter self-recovery has yet to come to scale.
The presentation can be downloaded here:
https://www.dropbox.com/s/f9mkhjpsw3z3yz4/130214%20SC%20Donor%20Briefing%20%2817%20Feb%202014%29.pptx
JSB shared the draft transition strategy, which was requested by the IASC principals by March 5. This was informed by the SOF workshops at field level and by a draft ‘towards a shelter transition’ paper put together in early February for consideration by IASC Principals (but which, in the event, was never presented). 
The Shelter Cluster is starting to look at the ToRs for the next REACH assessment. JSB invited Cluster partners to be involved in the design of the assessment. ACTED and IOM volunteered. REACH results are supposed to be published by 15 April for the integrated PMR of the SRP. IOM suggested that evaluating ‘quality’ as part of the next REACH assessment might not be useful because many partners are only scaling up their IEC programmes now. 
JSB updated partners on no-dwelling zones and the HCT’s preference to address no-dwelling zones as part of a local, multi-hazard risk mapping approach. UN-Habitat cautioned that the hazard maps might in many cases push the hazard zones beyond 40 meters, which could cause additional problems. UN-Habitat suggests focussing on local vulnerability assessments rather than on mapping alone. 
The government’s policy on relocation and beneficiary selection is still not clear and will be discussed at the next SAG with DSWD in the chair on 19 February.
JSB shared that DSWD in Roxas has said that compensation packages for damaged and destroyed houses have been reduced. This will be verified at the national SAG on 19 February.
JSB clarified that salvaging and milling of coco lumber is the responsibility of the Early y Cluster.
IOM presented an overview of the CCCM Cluster’s assessment on bunkhouses. IOM emphasized that bunkhouse upgrades are happening and that the government has been accommodating to the requests of the humanitarian community. 
IOM then presented IOM’s shelter programme.
It was suggested that the Red Cross could present at the next meeting.
The Cluster meeting discussed whether the establishment of a Housing Working Group, that looks at shelter issues beyond early recovery, should be discussed at the SAG or as part of the government’s Shelter Advisory Group. ToRs, members and WG-lead to be determined. UN-Habitat emphasized that this needs to be part of a wider discussion and strategy. UN-Habitat will share additional ideas with JSB by 18 February. 
JSB raised that, from the side of the government and the private sector, there is still an appetite for common procurement processes. IOM agreed to be a focal point for this.  
Open questions from the meeting: 
· How many people need temporary shelter solutions?
· Who should be in charge of the Housing Working Group, what should the ToRs be, etc. 
Action points: 
· Transitional strategy to be discussed at the SCT retreat w/e 22-23 Feb.
· Cluster partners who want to get involved into the design of the next REACH assessment should get in touch with the SCT IM Focal Point, Emese Csete  (im.phil@sheltercluster.org) no later than a.m Thursday 20 Feb 
· Cluster to ask partners to conduct local EMMAs
· Cluster to verify whether compensation packages have been reduced by government
· JSB to share different scenarios for gap-analysis and needs (link below)
https://www.dropbox.com/s/xduriwu8eyo8rko/SC%20Financial%20Gap%20Analysis%20%2814%20Feb%202014%29.docx
· UN-Habitat to share ideas on Housing Working Group with JSB by 18 February. 
· JSB to follow up with CBM on information regarding housing taxes for NGOs (outstanding from last meeting).

The next Shelter Cluster meeting will be on 3 March, 17.00.
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