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DRAFT MEETING NOTES

Partners attending: 
Relief Int’l, IFRC, ICRC, Swiss Red Cross, Integral Alliance (FH,Medair, Tearfund, World Review), MedAir, Acted, UN-Habitat
Agenda
· Operational Update
· Outputs
· IM Dashboards
· Workplan
· Transition Strategy
· Matters Outstanding from Previous Meeting
· IFRC presentation
· AOB
· Funding
· Phasing
Points discussed during the meeting:
1. JS-B updated Shelter Cluster partners on the latest numbers and operational developments. These are captured by two products:
· Information Management Dashboards (regional and national)
· National Cluster Workplan and Update
These will be uploaded to the website by 12 March

2. JS-B shared Draft 3.2 of the SOFTY (Strategic Operational Framework for Transition post Yolanda) and invited feedback from participants no later than 14 March. It had previously been shared with SAG members (CRS, HFH, IFRC, UN-Habitat), and no comments had been received. This will be formally discussed by the monthly SAG on 17 March. Hub Coordinators have been invited to attend.

3. The Shelter Cluster monitoring assessment is underway with IFRC’s partner, REACH, and initial results will be available on 28 March. JS-B thanked those organisations who had volunteered vehicles and enumerators. 

4. JS-B updated partners on no-dwelling zones and the HCT’s preference to address no-dwelling zones as part of a local, multi-hazard risk mapping approach. DSWD (Sec. Solimon, Tacloban, 5 March) is mindful of the HCT guidance note and is considering a formal announcement with regard to supply of ‘non-permanent’ shelter solutions. Meanwhile, DSWD has procured 1,000 pre-fabricated metal frame “Butterfly Houses” as a pilot project. Pre-fabricated solutions are not supported by the Cluster on cost-benefit, equity, and utility grounds. 

Hazard maps are available from http://gdis.denr.gov.ph/mgbviewer/

5. More than one bilateral donor has contacted the Cluster asking for advice on what shelter programmes require additional funding. A transparent process is underway through the Hubs, where all partners were invited to submit bids based on SOF criteria as workshopped in January  (Targeting, Capacity, Competence, Longevity, Value-for-Money). Hub Coordinators will prioritise submissions by 13 March on the basis of these plus their views on the extent to which submissions reflect reality, meet outstanding needs, and conform with the Cluster strategy. The extent to which partners engage with the Cluster may influence the prioritisation process, but is not a formal criterion. This advice will be forwarded to OCHA and the donors concerned no later than 14 March. Hub coordinators will justify their advice to all partners involved.

Separately, another Cluster is considering transferring funds to the Shelter Cluster. In the absence of any pooled funding arrangement, this mechanism can only be from Cluster Lead Agency to Cluster Lead Agency. IFRC have been put in contact with the Cluster concerned.

6. IFRC will present at the next meeting.

7. National level coordination meetings will reduce in frequency and will henceforward be monthly, timed to precede the monthly SAG. Hub level meetings will continue every two weeks.
The next national Shelter Cluster meeting will be at 17.00 monday 14 april
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