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No. of beneficiaries

2912 individuals

(520 HHs)

~

Project Duration

(6 months)

N

*01/06/2024 to 30/11/2024

N

Supported by
oPt HF

N

Target
Mawasi
KHAN YOUNIS




pEsubr?

Overall Objective

Contribute to fostering resilience and well-being of IDPs including women, men,

girls, boys, and PWDs, who displaced in makeshift camps in Khan Younis

governorate by providing vital non-food items, lighting source and clothing to

meet minimum adequate services in seasonal conditions.

QOutcome (1)

IDPs including women, men, girls, boys, and PWDs in Khan Younis makeshift sites
have access to essential season-appropriate NFIs to meet the minimum adequate
services and fostering their resilience
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Activity 1.1
PROJECT LAUNCH

ESTABLISH
COORDINATION

COMMUNITY
ENGAGEMENT

~

Output (1.1)
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Activity 1.2

PROCUREMENT
PROCESS

DISTRIBUTION OF
SEASON-APPROPRIATE
BIDDING SETS AND
LIGHTING SOURCE

~
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Activity 1.3

PROVISION OF
ESSENTIAL SEASON-
APPROPRIATE
CLOTHING

~
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Activity 1.4

CONDUCT
SATISFACTION SURVEY

REPORTING
PROJECT CLOSURE
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Conduct a Grant open meeting with all related parties

Conduct training for the project team on Protection,
Communication with the Community, aid distribution Do’s and
Don’ts

Establish gender-balance IDPs’ communities committees

Conduct in-depth training for the IDPs CCs about PROJECT
PLANNED RESULTS, Protection, safeguarding, PSEA, GBV
and PEF’s (FCRM)

Collect the IDPs information from the established IDPs’ CCs

Conducted in-depth needs assessment

Update of market survey to ensure availability of required materials
with reasonable prices
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Activities

Establishing of CCs

Training of CCs

Consider the available CCs

Change CCs structure

Consult IDPs about the committee
through FCRM

Project desired results

Ways of working (Step — by — Step)

Security concerns

Best ways for implementation
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Activity 1.1.2 : PROCUREMENT AND DISTRIBUTION OF SEASON-

APPROPRIATE BIDDING SETS AND LIGHTING SOURCE

Prepare RFQ and tenders’ documents, tendering process, and
sign the agreement with suppliers

Transfer and store bedding sets in the rented stores

Prepare distribution plans & establish clear communication
channels

Prepare BNFs Cards

Distribution of Bedding sets
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Transfer of NFls

Simulate the process
Transfer in closed trucks

Transfer and immediately distribute

Avoid delay in delivery

Distribution of NFlIs

Prepare vouchers with all BNFs details

Ensure clear roles and responsibilities

Prepare check list and refresh staff

Consider vulnerable groups
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Transportation

and storing of
Bidding sets in
Makeshift shelters
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Prepare RFQ and tenders’ documents, tendering process, and sign
the agreement with the approved supplier

Announce prices of all clothing pieces to all BNFs

Prepare BNFs cards / vouchers

Coordinate with IDPs’ CCs to facilitate the efficient distribution of
clothing vouchers/cards to identified beneficiaries

Follow up purchase process to ensure BNFs information,
suppliers” commitment, BNFs signing service receipt form and
collecting feedbacks and complaints if any.




Challenges in applying traditional voucher system

* High transportation costs combine with unsafe context.

Absence of security and safety of suppliers’ temporary stores.

Risk of looting and harassment.

Risk of overcrowding and lost of control.

Project

Activities Unsecure situation
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Distribution of Clothes
vouchers
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Statistics

Then number of families included in this analysis 520 families

Number of clothing items types available for purchasing was 37 types

ltems Clasification |

12

10
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3 3
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Men's Women's Children's Men's Women’s Children's Footwear

outerwear outerwear clothing underwear underwear clothing

Outerwear Underwear Footwear



 Number of items purchased was 6984 items
* Average number of items purchased per family was 13.4 items
Statistics

 Maximum number of items purchased per family was 22 items

* Minimum number of items purchased per family was 8 items




Percentage of Clothing
Purchased by Gender

® Female
» Male
m Both

Percentage of Clothing
Purchased by Age Group

3.5%

m Children
m Adults
m All ages
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25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

PERCENTAGE OF CLOTHING PURCHASED BY

CLASSIFICATION
24.8%
23.9%
17.2%
14.0% 13.4%
6.8%

Men's outerwear

Women's outerwear Children's clothing Men's underwear Women’s underwear Footwear



PERCENTAGE OF CLOTHING PURCHASED BY TYPS AND

CLASSIFICATION
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Percentage of Men's Clothing Purchased Among All Items
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Men's leather Men's pants Men'spolo  Men's shirt  Men's shorts Men's sweater
belt shirt

Men's boxer Men's
undershirts

‘ Men's outerwear ‘ Men's underwear ‘




PERCENTAGE OF WOMEN'S CLOTHING PURCHASED
AMONG ALL ITEMS

6.0%
4.9%
5.0% 4.5%
4.1%
4.0%
3.0%
3.0% 3 2.8%
2.4% 2.3%
2.0% 1.6% 1.6%
1 oty 0 77 0.9% 0 8% 1'1%
. () v (o] : o,
I I I 0.2% 0.4% I
0.0% - -
g £ g g & £ £ B g £ 2 £ g g ¢
= g, S € 2 5 v 8, 3 £ s E £ 'z
o 2 o 3 © K% =S 3z ® » © 00 . -
()] o w Q. = r 7] [a K% - BN c O o
E ¥ 5 ¢ 0w &3 s ¥ ¢ 2 8§ @
© = £ o = < £ € 3 2 S g
o] < a
2 = o £ = = o g c =
£ = 7 = S g
2 % = S
.
2
o
Women’s underwear Women's outerwear




PERCENTAGE OF CHILDREN'S CLOTHING
PURCHASED AMONG ALL ITEMS
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Boys' shorts  Children's boxer Children's jeans Children's shirts  Girls' prayer Summer Winter pyjamas
pants dress pyjamas

Children's clothing
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PERCENTAGE OF FOOTWEAR'S CLOTHING PURCHASED
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Plastic slippers

2.5%

Socks

Footwear

Women's sandal
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ADDITIONS

Preparation and distribution

of INFANTs & Mothers

kits with total price of kit

.S
QTY
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UNIT

QAo

QAo

QAo
QAo

QAo

QAo

QAo

QAo
QAo

QAo

QAo

QAo

QAo

ITEM aall
Woollen " al j» " lugha g o0l @l
blanket
Lightweight w@.éi s, Lo
Bodysuit

Underwear i) s Lo
Thermal Underwear .o,k 0l Lo

Woollen hat J ikl G g d,dh

Pair of woollen (JUih] G s o leg
gloves

Pair of woollen JUlihl G g ol s
socks

Women pajama s )W wajs 35,0

Women woollen hat ayjs Gga 4.dlh

Women scarf . «yj)s Ggpa daidl

Women Pair of aoja Gaa & L4S
woollen gloves

Women woollen waj» Gaa Gl o
pair of socks

Women woollen i gpa wn s GBS AT
shoulder shawl

10

11

12

13



e Empower community and keep them informed and participated in
manage implementation of all activities.

 Be in touch with CCs and consult them regard challenges and proposed

LESSONS solutions.

S22 Use creative ideas to ensure IDPs safety and satisfaction.

 Plan and organize well before any distribution process with voluntary
engagement of the community.

* Develop statistics to ensure proper response to needs.
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