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GLOBAL SHELTER CLUSTER
Emergency Terms of Reference
EXECUTIVE SUMMARY
	Emergency
	Natural Disaster        
	Conflict                    
	Complex Emergency              

	Sector
	Shelter
	Cluster Lead
	IFRC, IOM

	Donor
	DG ECHO

	Country
	Philippines

	Regional Focus
	Region XI, Davao Oriental (Boston, Cateel, Baganga); Compostela Valley (New Bataan)

	Mission Timeframe
	Preparation: 7-10 December 2012
Data Collection: 11-19 December 2012
Analysis & Reporting: 19-23 December 2012

	Description of Context
	Typhoon Bopha (Pablo as it is known in the Philippines) made landfall on Mindanao early on December 4th, bringing heavy rain and wind gusts of 210 km/h (130mph). The storm has caused widespread power cuts, travel disruption and flooding in areas at risk of landslides. Bopha comes a year after Typhoon Washi killed more than 1,500 people in southern Philippines.

The wind speed was two and a half times the top winds of Severe Tropical Storm Washi, known in the Philippines as Sendong, whose heavy rains set off landslides that swept away entire villages in the same region a year ago. At sea, waves reached as high as 52 feet, according to the Joint Typhoon Warning Center. On land, the outer bands of the storm had already begun to bring intense rain and high winds to coastal communities before landfall, according to the National Disaster Risk Reduction and Management Council (NDRRMC).

Critical damage areas have been identified by initial ‘go and see’ assessments led by the Department for Social Welfare and Development and data from the NDRRMC.  The Government of the Philippines (GoP) has requested international support for the provinces of Compostela Valley and Davao Oriental.

Through its global partnership with the Shelter Cluster, REACH will support the cluster in conducting assessments in the target areas, mapping of data and remote sensing with shelter analysis for inaccessible or hardest hit areas.

	Main objective
	To contribute to an effective and timely humanitarian response in Compostela Valley and Davao Oriental Provinces in line with key humanitarian milestones.

	Specific objectives
	1. The completion of an assessment that provides information for cluster coordination in target areas;
2. Mapping and sharing of shelter related data at the field and international level to support a planned and coordinated humanitarian aid response in targeted locations.

	Data Sources
	PRIMARY DATA COLLECTION: Household surveys with affected households, ground-truthing of satellite images through field teams.
SECONDARY DATA COLLECTION: GoP, Shelter Cluster, Other Clusters, OCHA, other UN Agencies, INGO and LNGOs.
REMOTE SENSING and SATELLITE IMAGES: UNOSAT

	Targeting
	Primary focus on Davao Oriental and Compostela Valley Provinces. Specific target areas are Boston, Cateel, Baganga and New Bataan. These areas may be expanded as further damage and needs are assessed.

	Period of field assessment
	Planned 10.12.2012 – 23.12.2012 [14 days]

	REACH Resources
	1 Assessment Coordinator (IMPACT)
1 Database/GIS Coordinator (ACTED)
4 Enumerator Team Leaders (locally recruited)
44 Enumerators  (locally recruited)
15 Data Entry Assistants (locally recruited)
4 Logistics Assistants (locally recruited)

	Expected Results 
	1. Collection and collation of secondary data (including government, UN, aid agencies and other assessments or data that has been collected)
2. Key informant interviews with barangay chiefs and local government officials in high priority areas including those not previously accessed
3. A sample of household interviews in high priority areas including those not previously assessed
4. Detailed information regarding shelter and NFI needs are outlined and mapped

	Expected Deliverables
	1. A shelter cluster assessment report shared with agencies
2. Sharing of information with UNOCHA for dissemination
3. Static maps created using secondary and primary data
4. An interactive webmap made available through www.reach-initiative.org and www.sheltercluster.org


Objectives of the ASSESSMENT
The overall objective of the deployment is to contribute to an effective and timely humanitarian response in Compostela Valley and Davao Oriental Provinces by informing the humanitarian community in line with key humanitarian milestones. 
Specific Objectives
The objective of the assessment mission will be:
1. The completion of an assessment that provides information for cluster coordination in target areas;
2. Mapping and sharing of shelter related data at the field and international level to support a planned and coordinated humanitarian aid response in targeted locations.
METHODOLOGY
Three source of data will be used: Remote Sensing, Field Data Collection and Secondary Data.  The figure below outlines the tools to be used and the data expected from each technique.


Remote Sensing: provided by UNOSAT, will show damage in high impact areas and areas that are currently inaccessible.

High Resolution Satellite image of targeted area will be purchased and used to identify possible additional assessment needs. This satellite image will also be used to compare field data collection results and secondary data.
Target Areas: Boston, Baganga, Cateel, New Bataan


Field Data Collection: focused on collecting thematic data from the field through households surveys, key informant interviews and GPS readings. 
48 enumerators divided in 4 teams will be deployed in each target area. Each team will have a thematic questionnaire to use. Thematic areas are: shelter and NFI needs. Field data collection will be verified daily by a team leader before validation and its inclusion in the database.
The household questionnaire is expected to yield a profile of each community, it’s shelter needs based on shelter categorization as well as its NFI needs.  The key informant interview will add depth to this data and triangulate the results.
Target Areas: Boston, Baganga, Cateel, New Bataan
Means of Verification: Ground-truthing tools, household questionnaire, key informant interviews, photos, GPS data 

Secondary Data: collected from external sources will help to triangulate remote sensing and field collected data. A secondary data review will also be completed.
Secondary data will be collected through the GoP, NDRRMC and Shelter Cluster. Secondary data will also be collected directly from other aid actors operating in the targeted area. Secondary Data will be used to validate remote sensing and data collected by enumerators in the field. A Secondary Data Review about shelter needs/issues in the target areas will also be completed in order to identify information gaps and provide recommendations.
Target Areas of Secondary Data: Boston, Baganga, Cateel, New Bataan
Target Areas of Secondary Data Review:  Mindanao

Sampling Strategy
[bookmark: _GoBack]This assessment will use purposive sampling, focusing on the most affected barangays in each of the target locations.  There will be a target number of 5,000 households to be assessed. These areas will focus on those believed to be hardest hit or least accessible in consultation with barangay captains. Below outlines a possible sampling size by municipality:
	Municipality
	Total Population
	Sample

	New Bataan
	45,309
	1600

	Boston
	11,176
	500

	Cateel
	33,109
	1000

	Baganga
	48,355
	1900



Location
The Shelter Cluster strategy has decided to focus primarily on Boston, Baganga, Cateel and New Bataan due to reports of high numbers of shelter damage. These specific areas will be prioritised in terms of mapping and data collection.  As further needs are assessed and other locations are identified, these areas may be amended. 

Preliminary Workplan
	Activities
	December

	
	1
	2
	3
	4

	A.1. Arrival and collection of initial secondary data
	 
	 
	 
	 

	A.2. Recruitment and training of enumerators
	 
	 
	 
	 

	A.3. Field Data Collection
	 
	 
	 
	 

	A.4. Data entry and Map production
	 
	 
	 
	 

	A.5. Preliminary Results dissemination
	
	
	
	

	A.6 Data validation
	
	
	
	

	A.7 Final Results dissemination
	
	
	
	



Data Collection
Fieldwork will be conducted using locally recruited teachers and university students from San Francisco. Teams will spend one week in the field, supervised by a locally recruited team leader and the roving Assessment Coordinator.  Vehicles for transportation will be procured by REACH either through rent or agreements with other organizations.  The REACH deployment will facilitate the payment of the data collection teams.
Each enumerator team of 11 data collectors and 1 team leader will deploy to the field for up to a week.  One team each will be based in one of the four target locations (Boston, Cateel, Baganga, New Bataan).  These teams will sleep in tents provided by the REACH deployment in locations identified by local authorities to be safe in each target location.  Upon arrival, the teams will meet with barangay chiefs and coordinate which locations should be assessed as priority areas.  Data collection teams will visit the assigned number of households for each location filling out the provided household questionnaire.  The Assessment Coordinator will move from one team to the next monitoring progress.  The Assessment Coordinator will also conduct key informant interviews in each target location for deeper analysis and triangulation.
The Logistics Assistant for each target location will coordinate delivery of household questionnaires to the central operating hub of San Francisco every two days.  All the forms received from the field will be checked by the GIS Manager after which they will be submitted to the data entry team.
Data Entry & Analysis
All checked forms will be entered by locally recruited data entry assistants recruited from universities in San Francisco.  Under the purview of the REACH GIS manager, the data entry assistants will enter data on a daily basis when delivered by the field.  15 data entry assistants will work daily, lagging two days behind the data collection. Data will be validated and cleaned by the GIS manager.  Hard copies of all questionnaires will be left with Shelter Cluster representatives. 
Wherever possible and as part of the data analysis process, the mapping will link information to the Global Shelter Cluster indicators.
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