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1. Opening Remarks & Introductions

Review of previous meeting action points

Shelter Cluster Strategic Direction for 2024 and moving forward
Humanitarian Programme Cycle 2024

Winterization Planning 2023 - 2024
AOB (Let us know if you have any)

2
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Review action points from previous meeting

By
n Description of Action Point Update m

All partners to update funds received through the tool provided by

the Cluster PEIER
Partners to share Post Distribution Monitoring Reports (PDMs) with
2  the Cluster Coordination Team regularly to inform the Shelter Partners

response

3 Shelter Cluster Coordination Team to update mailing list of the SAG.  SCT

4 Establish a risk mapping to inform the response. SCT
UNCHR
5  Develop a guidelines on data sharing protocol and relevant tools. &QRCS
&IOM
6 Establish an emergency mechanism and guidance to ensure timely NRC &
reporting and actual response emergencies. PH
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$ 52 M USD total received represents
21% of the total ask

Few reports are share

Alternative focal points were added to
the mailing list.

Done

Done

Pending

Pending

Pending
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Review action points from previous meeting

m Description of Action Point By Whom Update m

Develop Key advocacy messages for HC/HCT and Donor Advocacy
including plan for a Donor meeting

Update the shelter Cluster common pipeline SOP and tools develop
a one-pager to explain the benefits of pipeline.

https://www.sheltercluster.org/response/yemen

STC, IOM, TYF,
YRCS, NRC,
AOBWC, YFCA,
UNHABITAT

SCT, DRC & IOM

W /| @ShelterClustYE

Some advocacy notes were

developed such as the Marib Done
Shelter Situation
Review is under progress Ongoing



Shelter Cluster Strategic Direction for 2024 and moving forward towards an exit pathways R Seenchs'e Yomen

Maintaining emergency preparedness and response capacities

Using more cash based interventions/assistance and where markets are not available, resolve to in-kind assistance
including for emergency response but with technical support despite the modality. Cash-based assistance for Shelter
and NFIs will be conditional. However, for NFls will be flexible to allow families buy the items they need

Integrating the environment in all shelter activities to mitigate further negative impact using the NEAT+ tool

Support transitional localized shelter solutions until durable solution is found for mainly protracted IDPs and those
who are not willing to return.

Support minor rehabilitation (cost $1,200 - $2,500 of houses in return areas to sustain returns and improve the living
standards of the most vulnerable families

Promote the centrality of protection including AAP in all shelter activities as well as inclusion (making shelter
accessible)

Promote the settlement or area based approach through integrated response with other clusters/sectors to generate
shelter and protection outcomes

Enhance data collection and analysis to support evidence-based response and programming

Enhance coordination with development partners to support the Nexus towards sustainable solutions including linking
cash for rent assistance to livelihood support

Capacity building and localization

Strengthening relationship with authorities
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Humanitarian Programme Cycle 2024

1. CONTRIBUTING FACTORS & SCOPE

Toolkit 1

Context

Shocks & Impacts

Scope and implications for analysis

Finalize
preliminary
analysls

o 2. SECTORAL NEEDS 3. INTERSECTORAL NEEDS E
) Toolkit 2 Toolkit 3 :
: Sectoral PiN Sectoral Severity EGHILORUIEE SR Intersectoral :
| Interoperability Interoperability Sectoral PiNs, Seveity: :
1 severity and patterns '
I inputs 1
) Sector Specific Tools* !
' Cross-check, Needs patterns 1
! Food Security Nutrition Shelter ;m;:‘:;:‘ -
I Protection8AoR ceem Education Sectoral i
| WASH Health Nutrition Spatial Pattems s Trends :
I %Sectoral Tool are not included as parts of JIAF Tools :
: *Sectors to be to local context :
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Winterization Planning 2023 - 2024
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Shelter Cluster Yemen

PDM Reports Key Insights

Org. Locations Modality [Satisfaction If In-Kind, what items? I |n-k|nd_, how was If cash, how IAmount used for?  |Recommendation
the quality? much?
IAmant Al Asimah,
Sana’a and Majority: Food and
NRC Amran Cash 98% Satisfied 127000Rent In-kind assistance|
6 mattresses and 3 high-thermal |60% good
-Ki 0,
SDF In-Kind 59% Satisfied blankets per household 40% Average Most BNEs
Al Bayda, Sana'a 88% food, 8% preferred cash
SDF City, Dhamar Cash 56000medicine assistance
100% Satisfied with
the Quality
64% Satisfied with 100% Satisfied
YFCA Marib In-Kind _ [the quantity with the Quality
Cash provided
ishould be based
98% winter clothes |on the number of
YGUSSWP|Sana'a Cash 94% Satisfied 70% blankets family members
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Winterization Planning 2023 - 2024 WP S T

SCT and IMMAP will work jointly to update the winterization analysis to include:
2000 - 2022 winter nights below 10 degrees
2000 - 2022 winter days below 10 degrees
Elevation data
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- TWiG Update

- Next meeting
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Thank You

More Info.;
https://www.sheltercluster.org/response/yemen

Follow us on Twitter:
@ShelterClustYE
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