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1. Introduction and Review of previous meeting action points / ¢lia¥l Jee Lli daal ja g daia
Gall- 10 minutes

2. Updates on the Humanitarian Response Plan 2024 /2024 astusy) alainy) Aba J s dpaaie
10 minutes

3. Debriefing of the NEAT+ environmental tool / aull Aalall (w3 cwil) 8lal J s 2 se- 30 mins

4. Projects Approval Procedures by Authorities / <Ualull Jé e ao jLiiall e 481 gall ile) ja)— 30
minutes

5. AOB/ s al b si- 10 minutes
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Introduction of new cluster team members o S Yomen

Ayman Al Amoudi Suhail Al Qattab
Aden Sub-National Cluster Taizz Sub-National Coordinator
Coordinator (Technical) taizz.yemen@sheltercluster.org

aden.yemen@sheltercluster.org
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Review action points from previous meeting o Sl Yemen

By
ﬂ Description of Action Point Update m

SCT to share the draft report of the consultation meeting It was circulated with partners Done
SCT,
9 SC to discuss with CCCM Cluster the roles and responsibilities of IOM, To be scheduled in Dec 2023
each Cluster DRC and
AOBWC
3 SCT to share the 2024 HNO analysis methodology note. SCT It was circulated with partners Done
SCT,
_— . IOM, :
4 Partners to share their winter plans with the Shelter Cluster. DRC and Ongoing
AOBWC
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Updates on the Humanitarian Response Plan 2024 o sl clyter Yemen

2023
Key Figures People Targeted Trend of People
6 7 M Over the Total PiN Tﬂfg@ted (Ml"lon)

72 73 74 75
People in Need '

1.7M -

People Targeted 12 2 .
1.2

160 M 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Total Requirements ===PIN em==Target

Partners 220
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Shelter Cluster Yemen

Updates on the Humanitarian Response Plan 2024

s 2023 | 2024 2023 | 2024 2023 | 2024 2023 | 2024
Cluster Activity (brief) PiN Target $ Requirement (M)
1 |Distribution of Non-Food Items Distribution of Non-Food ltems 3,969,000 | 3,300,000 |847,000 398,500 | $ 29,700,000 | $ 25,000,000
1 |Distribution of Emergency Shelter Kits Distribution of Emergency Shelter Kits 2,324,000 | 1,100,000 {326,000 197,400 |$ 27,800,000 | $ 25,200,000
1 |Provision of Rental Support Provision of Rental Support 4,298,000 | 3,100,000 {808,000 331,300 | $ 49,600,000 | $ 20,800,000
1] Provision of Shelter repair kits 728,000 485,000 (213,000 335,000 |$ 3,000,000 ($ 6,700,000
o |Provision of Shelter Maintenance and Upgrades |, ¢ of Shelter maintenance and upgrades| 1,071,000 | 485,000 482,000 310,800 | $ 16,500,000 | $ 12,900,000
| 1 |Provision of Mitigation and Support in response to Provision of winterization support 658,000 655,000 |553,000 232,400 |$ 9,500,000 $ 8,000,000
2 |Seasonal Climate Emergencies and Natural Disasters | Provision of flood mitigation support 1,309,000 | 2,000,000 (568,000 357,200 |$ 8,100,000 | § 5,100,000
2 |Provision of Transitional Shelters Provision of Transitional Shelters 1,071,000 | 1,100,000 (248,000 142,100 | $ 44,600,000 | $ 24,400,000
2 |Provision of House Rehabllitation and Reconstruction | " 510" of house rehabilitation and 340,000 | 340,000 |131,000 78,000 |$ 59,400,000 |$ 32,200,000
reconstruction support
2 |Settlement Planning Support 1,554,000 - (123,000 - |$ 2,100,000 |$ =
Grand Total 7,524,370 6,700,000 3,347,227 1,690,500 $250,300,000 $160,300,000

https://www.sheltercluster.org/response/yemen W /| @ShelterClustYE



Projects Approval Procedures by Authorities o
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Debriefing of the NEAT+ environmental tool P e
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- Cluster mailing list / 3 persons per organization
- Local building practices publications

- Mitigation and integration of shelter response next year as per the
HRP objectives

- Winterization Updates

https://www.sheltercluster.org/response/yemen ¥ | @ShelterClustYE



AOB - Shelter Cluster Meetings for 2024

1.0rganization Type Distribution:
1. National NGO: 30 responses Organization Type Distribution Preferred Meeting Days
2. International NGO: 7 Red Cross and Red Crescent movement International NGO al
responses United Nations
3. Red Cross and Red Crescent
movement: 2 responses
4. United Nations: 2 responses
2.Preferred Meeting Days:
1. Monday: 14 responses
2.  Wednesday: 14 responses
3. Tuesday: 8 responses

121

10

Count

National NGO

4- Sunday: 5 reSponSES 0 Monlday Wednlesday Tueslday Sun.day
. D.
3.Meeting Frequency Preferences: ‘ i o
Meeting Frequency Preferences Most Common Thematic Topics
1. Monthly: 29 responses 30
2. Bi-monthly: 11 responses N Monitoring
3. Quarterly: 1 response
4.Frequency of Thematic Topics 20
M . d Emergency distributions
entioned: ‘ ' g s
1. Contingency planning: 5 3 e
mentions o Needs assessment
2. Needs assessment: 3
mentions 5 Contingency planning
3. Emergency distributions: 2
mentions 0 Monthly Bi-monthly Quarterly 0 1 2 3 4 5
Frequency Count

4. Monitoring: 1 mention
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Thank You

More Info.;
https://www.sheltercluster.org/response/yemen

Follow us on X;
@ShelterClustYE
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