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- Agenda

1. Introduction, Review of previous meeting action points & Updates from the Coordination
Team — 10 minutes

Summary of the SC 2024 Response (5 mins)

Updates on the Winter Response (10 mins)

Briefing on the Shelter Guideline and Cluster Matrix for 2025 (20 mins)
Cluster Activitylnfo (5 mins)

AOB (5 mins)
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= |ntroduction & Updates from the Coordination Team

1. HNRP 2025 release.
2. Consultations on Area-based coordination

3. Consultations on Humanitarian Coordination Architecture Review
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= Review action points from the previous meeting

n Description of Action Point By Whom Update

Flood after action review committee to discuss the lessons Dedicated The committee will share the update
learned and best practices. committee during the meeting
2  Partners to share their winterization response and plans. Partners Done
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- Reflection of the 2024 response

# of HHs reached with ,
house reconstruction 100% o
# of HHs reached with NFI ,
2024 Kits 100% o
i 1 M # of HHs reached with
Key Figures e e e T 0%
Total People Reached - o with
0 s reached wi
67 M shelter maintenance... 67%
People in Need 200,000 # of HHs reached with
1 7 M US 1 60 M 180,000 transitional shelters... 68%
' 160,000 # of HHs reached with 19%]
, S 19% 81%
People Targeted ~ Fund Requested 140,000 iolise rehabilitation
# of HHs reached with Py 5
120,000 winterization support 82%
100,000 # of HHs received shelter 09 90%
(o]

61 % 50% 80,000 repair kits

# of HHs in IDP sites

1 M people $79 M 60,000 improved / provided...i 7%

40,000 # of HHs provided

] 0
20,000 renewable energy.. ! 98%
: , # of HHs reached with
People Reached ! Funds Received 2 - rental support i 98%

Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Jan
Feb

1: Shelter Cluster Database (Activityinfo)
2: Estimates based on the FTS, Shelter Cluster
Fund Mapping

0% 20% 40% 60% 80% 100%

mReach = Gaps
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= Updates on the Winter Response

e o o 688K
M INDIVIDUALS

G N NEED FOR
WINTERIZATION ASSISTANCE

i 232K

SFepe INDIVIDUALS
TARGETED BY
WINTERIZATION ASSISTANCE

FUNDING DETAILS

Total Funding Required
UsD8M

Current Funding Status
USD 1.8 M (23%)

RESPONSE DETAILS

Total People Targeted

232K '
Reached / Planned 94K

Response

54K

47K o0 0

INDIVIDUALS «O» PARTNERS
PROVIDING

WINTERIZATION ASSISTANCE

7K 20

INDIVIDUALS Districts
COVERED BY
WINTERIZATION ASSISTANCE

MODALITY OF ASSISTANCE

(0K modality

@ Cash

37K .
In-kind

(20.94%)

23%

Overall assisted / planned to be
assisted population to date
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= Briefing on the Shelter Guideline and Cluster Matrix for 2025

YEMEN
“—% . SHELTER CLUSTER Annex2 - Emergency Shelters Installation Steps.

Installin
yﬁ YEMEN - o put wooden poles into foundations holes in true
ical

SHELTER CLUSTER
un
, cut off 40cm Lk
in round whie 210 cm wil L | .
den plates will be used as V
‘Wwooden poles fo enhance
i

Coordinating Humanitarian Shelter and Settlements

EMERGENCY AND TRANSITIONAL
SHELTER GUIDELINES FOR THE
REPUBLIC OF YEMEN

ISSUED in November 2024

Install Wooden Plates T
as show inskefch, stating rom botiom, ]

- Use the 3m pl r the short side and the 4m in the front long J
side (next to ). < ]

- Inthe back long side, use hand saw {0 cut the 4m piate 0 lengths V
of 1m, this wil be used tojoin o 4 plate to complfe 5m length
at the back and above door opening.

plates 4m (pur
- Using hand saw, cut wooden plate of ength 4000mm at 1, these

the 5m.

- It should be mentioned that door is recommended to be installed
at the side wih the higher roof level o ensure rain water siope is.
ot to the door direction

1- Shelter Guideline: 2- Shelter Catalogue (Annex-1): 3- Installation Steps (Annex-2):

» Shelter Types. » 10 Shelter Designs (3 Emergency Shelters + 7 « Step by Steps Procedures for
«  Design Considerations. examples for Transitional Shelters). Installation of Emergency
«  Modalities of Interventions. * Drawings Designs

« Selection Criteria. « Bill of Quantities with Specifications and
« Distribution Protocol. Estimation Cost of Materials
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= Briefing on the Shelter Guideline and Cluster Matrix for 2025

1- New ltems:

»  Provision of Flood Mitigation Solutions (Site Level) & (Shelter Level).

»  Provision of Settlement Planning Support/ Infrastructure Activities (Site Level)
*  Provision of Training in Shelter Repair and Climate-Adaptive Techniques

» Allmodels in the new Shelter Guideline were reflected in the activity matrix

2- Different Cost Columns:

» Activity Cost (total of columns L, M and N)

» Material Cost

»  Support Costs ( Purchase, Transportation and Installation)

*  Organization Operational Costs ( Staff + Support Cost + Movement + Supervision + Warehousing + Distribution +
Verification )
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= Briefing on the Shelter Guideline and Cluster Matrix for 2025

Total Activity Cost

Material Cost

Purchase Additional
Costs

Support or Delivery Cost W Transportation of

Organization Operational Cost

Materials

= Installation Costs

Org Support Costs

Movement

Warehousing

Distribution

Verification
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= (Cluster Activityinfo

« The Activitylnfo platform will continue to be used for cluster reporting and data

management in 2025.

* The issue of limited user access has been resolved, with the Global Shelter Cluster

providing additional users as needed.

« A 2025 database will be developed and aligned with the planned activities for the

year in the HNRP and Cluster Strategy.

 Refresher sessions will be organized for all partners requiring support.
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— AOB

 Flood after action review committee to discuss the lessons learned and best

practices.

 Updates on the Shelter Cluster Coordination Team
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:E YEMEN

SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements

Thank You

More Info.;
https://www.sheltercluster.org/response/yemen

Follow us on X:
@ShelterClustYE
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