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Shelter Cluster Plenary Meeting
20 January 2025 
10:00 AM – 12:00 PM
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1. Introduction, Review of previous meeting action points & Updates from the Coordination 
Team – 10 minutes

2. Summary of the SC 2024 Response (5 mins)
3. Updates on the Winter Response (10 mins)
4. Briefing on the Shelter Guideline and Cluster Matrix for 2025 (20 mins)
5. Cluster ActivityInfo (5 mins)
6. AOB (5 mins)

Agenda
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Introduction & Updates from the Coordination Team

1. HNRP 2025 release.

2. Consultations on Area-based coordination

3. Consultations on Humanitarian Coordination Architecture Review
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No Description of Action Point By Whom Update Status

1 Flood after action review committee to discuss the lessons 
learned and best practices.

Dedicated 
committee

The committee will share the update 
during the meeting Ongoing

2 Partners to share their winterization response and plans. Partners Done

Review action points from the previous meeting 
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Reflection of the 2024 response

2024
Key Figures
6.7 M
People in Need

1.7 M
People Targeted

US 160 M
Fund Requested

1M
Total People Reached

61%
1Mpeople

1: Shelter Cluster Database (Activityinfo)
2: Estimates based on the FTS, Shelter Cluster 
Fund Mapping

People Reached 1

50%
$79 M

Funds Received 2  -
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# of HHs reached with
rental support

# of HHs provided
renewable energy…

# of HHs in IDP sites
improved / provided…

# of HHs received shelter
repair kits

# of HHs reached with
winterization support

# of HHs reached with
house rehabilitation
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transitional shelters…
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shelter maintenance…
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emergency shelter kits
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Kits

# of HHs reached with
house reconstruction
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Updates on the Winter Response 
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Briefing on the Shelter Guideline and Cluster Matrix for 2025

1- Shelter Guideline:
• Shelter Types.
• Design Considerations.
• Modalities of Interventions.
• Selection Criteria.
• Distribution Protocol.

2- Shelter Catalogue (Annex-1):
• 10 Shelter Designs (3 Emergency Shelters + 7

examples for Transitional Shelters).
• Drawings
• Bill of Quantities with Specifications and

Estimation Cost of Materials

3- Installation Steps (Annex-2):
• Step by Steps Procedures for

Installation of Emergency
Designs
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Briefing on the Shelter Guideline and Cluster Matrix for 2025

1- New Items:
• Provision of Flood Mitigation Solutions (Site Level) & (Shelter Level).
• Provision of Settlement Planning Support/ Infrastructure Activities (Site Level)
• Provision of Training in Shelter Repair and Climate-Adaptive Techniques
• All models in the new Shelter Guideline were reflected in the activity matrix

2- Different Cost Columns:
• Activity Cost (total of columns L, M and N)
• Material Cost
• Support Costs ( Purchase, Transportation and Installation)
• Organization Operational Costs ( Staff + Support Cost + Movement + Supervision + Warehousing + Distribution +

Verification )
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Briefing on the Shelter Guideline and Cluster Matrix for 2025
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Cluster Activityinfo

• The ActivityInfo platform will continue to be used for cluster reporting and data

management in 2025.

• The issue of limited user access has been resolved, with the Global Shelter Cluster

providing additional users as needed.

• A 2025 database will be developed and aligned with the planned activities for the

year in the HNRP and Cluster Strategy.

• Refresher sessions will be organized for all partners requiring support.
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AOB

• Flood after action review committee to discuss the lessons learned and best

practices.

• Updates on the Shelter Cluster Coordination Team
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END

Thank You
More Info.:
https://www.sheltercluster.org/response/yemen

Follow us on X:
@ShelterClustYE

https://www.sheltercluster.org/response/yemen
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