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Shelter Cluster Monthly Meeting
24th September 2023 

10:00 AM  – 12:00 PM
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Agenda

1. Introduction and Review of previous meeting action points - 10 minutes

2. Flood Response Summary – 15 minutes

3. Humanitarian Programme Cycle 2024 Update - 10 mins

4. Winterization Programme Strategic Direction – 10 minutes

5. Technical Working Groups Update – 10 minutes

6. AAP Survey Result Presentation – 15 minutes

7. AOB – 5 minutes
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No Description of Action Point
By 

Whom
Update Status

1 SCT to share the draft report of the consultation meeting SCT Draft report is ready Ongoing

2
SCT and SAG to discuss indicators and data sources for the 2024 

HNO
SCT and 

SAG

2024 Indicators were endorsed by the 

SAG
Done

3
Partners to upload need assessments in the Assessments 

Repository
Partners Ongoing

4
SC to discuss with CCCM Cluster the roles and responsibilities of 

each Cluster

SCT, 

IOM, 

DRC and 

AOBWC

Pending

5 Partners to share PDM reports on winter response. Partners
Some PDM reports were shared with 

the Cluster
Done

Review action points from previous meeting 
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Flood Response Summary
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Humanitarian Programme Cycle 2024 Update

SSC Pillar Indicator Sub-indicator

Pillar 1: People have a dwelling

Ind 1: % of households living in safe and dignified 

dwellings (structure that protects them against 

external threats, health problems, weather and 

natural hazards)

(Shelter)

Ind 1.1: Level of safety and security provided by the shelter 

(defects, issues, damage, location / environment)

Ind 1.2: Level of privacy provided by the shelter (overcrowding, 

partitions)

Ind 1.3: Level of thermal comfort provided by the shelter 

(protection against weather)

Ind 1.4: Level of security of tenure

Ind 1.5: Percentage of houses partially damaged or destroyed

Ind 1.6: Percentage of populated areas highly susceptible to 

floods

Pillar 2: People can live property and with dignity in their 

dwelling

Ind 2.1: % of households living in a functional 

domestic space

Ind 2.1: Ability to cook

Ind 2.2: Able to store water

Ind 2.3: Able to sleep

Ind 2.4: Able to perform personal hygiene

Ind 2.5: Adequate access to electricity

Pillar 3: People have appropriate access to common services 

and infrastructure

Ind 3: % of households with access to appropriate 

common services and infrastructure

Ind 3.1: Income / Livelihood

Ind 3.2: Percentage of households with inadequate access to 

shelter and NFI market

Ind 3.3: HH with inadequate access to WASH services
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Humanitarian Programme Cycle 2024 Update
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Winterization Programme Strategic Direction 

1. Immediate shelter assistance before winter season: a) replacement of damaged shelters where necessary, b)
provision of materials, tools, and support to repair or upgrade existing shelters in dire condition to assure minimum
insulation standards c) provision of emergency shelter kits to those living in the open.

2. Winterization assistance package (Equiv. of $100 in Yemeni Riyal): The modality of implementation should be

informed by an assessment of local markets (in-kind vs. cash).

a) A high thermal blanket per individual in the family. If the assistance is in cash, the transfer value is $50 for an

average of 7 blankets. The cost of one blanket is about $7.

b) Assorted winter clothing per family. If the assistance is in cash, the transfer value is $50 for an average family of 7

members.

Type of Assistance

Response Plan
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Technical Working Groups Update 

• NFI TWiG:

- TWiG started working by end of August.

- Review previous PDMs.

- Implemented FGDs in different areas.

• Shelter TWiG:

- Currently working on Transitional shelter.

- Cash for rent guideline is in the shelter 

cluster website (Arabic & English).

• Piloting flood prevention 

assessment in 8 sites:

- 2 sites in Sana’a

- 2 sites in Hajjah

- 1 site in Ibb

- 1 site in Taiz

- 2 Sites in Aljouf (Visit is planned)
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AAP Survey Result Presentation 

Total Number of Participants: 56

48

5 12

National NGO

International NGO

Red Cross and Red Crescent movement

United Nations

Type # of Participants

National NGO 48

International NGO 5

Red Cross and Red 

Crescent movement 1

United Nations 2
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AAP Survey Result Presentation 

Does your organization have a policy for 

Accountability to Affected Populations?

86%

14%

Yes

No

Yes 84% 47

No 16% 9

Is the policy been implemented?
Yes 94% 44

No 6% 3

Yes 64% 30

No 36% 17
Are all the staff in your organization trained in this 

policy?

94%

6%

Yes

No

64%

36%
Yes

No
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AAP Survey Result Presentation 

Does your organization have a policy for Accountability 

to Affected Populations?

86%

14%

Yes

No

Yes 84% 47

No 16% 9

Are you planning to develop a policy?
Yes 89% 8

No 11% 1

Yes 100% 9

No 0% 0
Do you need help from the Shelter Cluster in developing 

a policy?
100
%

0%

Yes

No

89%

11%

Yes

No
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AAP Survey Result Presentation 

Does your organization have a Compliant and 

Feedback Mechanism (CFM)? 

Yes 91% 51

No 9% 5

Do you need capacity building in Accountability to 

Affected Populations?

Yes 95% 53

No 5% 3

91%

9%

Yes

No

95%

5%

Yes

No
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END

Thank You

More Info.:

https://www.sheltercluster.org/response/yemen

Follow us on X:

@ShelterClustYE

https://www.sheltercluster.org/response/yemen
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