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Agenda

1. HPC 2023 – 25 minutes

2. SC Common Pipeline – 25 minutes

3. YSC Coordination Structure – 10 minutes

4. TWiGs update – 10 minutes

5. AOB – 25 minutes 
(Upcoming YSC Training, Winterization Support, YSC Visibility, YSC Fund Mapping, Yemen Environment 

Profile)



2023
Key Figures

7.5 M
People in Need

5.3 M
Acute Needs

1.8 M
Moderate Needs

Trend of People in 
Need (Million)

71%

Acute PIN

1.2

2.8

4.5
5.4

6.7
7.2 7.3 7.4 7.5

1.2

2.8
3.9

2.6

4.5
5.1

2.9

4.4
5.3

2015 2016 2017 2018 2019 2020 2021 2022 2023

PIN Acut PIN
132

Districts



https://www.sheltercluster.org/response/yemen / @ShelterClustYE

HRP 2023

Relevant Strategic Objectives Relevant Strategic Sub-Objectives Cluster Objectives Cluster Activities

Strategic Objective 1: Reduce
the mortality and morbidity
among crisis-affected women,
girls, boys, and men by
providing timely, safe, and
equitable life-saving
humanitarian assistance.

Specific Objective 1.3: Reduce the
adverse effects of climate change
and natural and human-made
disasters on affected people of all
ages and genders, including newly
displaced persons, through enhanced
life-saving multi-sectoral response
promptly.

Objective 1: Life-saving humanitarian
emergency shelter and non-food items (NFI)
support is provided to people newly displaced
by conflict, climate emergency, and natural
disasters.

I. Distribution of Non-Food Items 
(NFI) Kits – Contingency 

II. Distribution of Emergency Shelter 
Kits – Contingency

Objective 2: Ensure crisis-affected people are
protected from climate-related and natural
disasters.

I. Provision of Mitigation and 
Support in response to Seasonal 
Climate Emergencies and Natural 
Disasters 

Strategic Objective 2: Improve
the resilience of crisis-affected
vulnerable people of all ages
and genders through increased
safe, dignified, and adequate
access to multi-sectoral
response and durable solutions.

Specific Objective 2.1: Improve living
standards and ensure safe access
and dignity of vulnerable people of all
ages and genders through providing
livelihood, inclusive and quality
essential services, and adequate
multi-sectoral assistance.

Objective 3: Improved living conditions for 
IDPs in protracted crises, returnees, and 
vulnerable host communities by providing 
durable shelter and NFI solutions, advancing 
security of tenure, and minimizing 
environmental impact.

I. Distribution of Non-Food Items 
(NFI) Kits – Regular

II. Distribution of Emergency Shelter 
Kits – Localized

III. Provision of Rental Support
IV. Provision of Shelter Maintenance 

and Upgrades
V. Settlement Planning Support

Specific Objective 2.2: Strengthen
durable solutions, secure tenure, and
resilience for displaced populations,
returnees, most vulnerable host
communities, refugees, and migrants
through multi-sectoral initiatives.

I. Provision of Transitional Shelters 
II. Provision of House Rehabilitation 

and Reconstruction

Presenter Notes
Presentation Notes
Support from Global Clusters and OCHA:
Facilitation support can be provided by the secretariats of the Global Clusters and OCHA-HQ.
Technical  support to implement the CPM questionnaires is provided by those Clusters who has the  survey tool and OCHA provides technical support to those clusters who do not have the survey tool.

In protracted crises, the CPM should be implemented on an annual basis, but clusters decide when to implement it. 
If several of the core functions have been registered as weak, requiring more frequent monitoring and follow-up on improvement actions, it is recommended that the CPM is implemented on a more regular basis.
Experience shows that it is difficult to implement the CPM in a context where clusters have simultaneous commitments (e.g. the Strategic Planning Process, donor visits etc.) or the cluster architecture is in transition.
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HRP 2023

Cluster Activity Indicator Unit 
Cost

Financial 
Requirements 

# of HHs reached with NFI Kits
% of NFI kits distributed that meet environmental criteria 438,000 62,600 210$    13,100,000$        

# of HHs provided renewable energy sources (for cooking, lighting etc) 362,000 51,700 70$      3,600,000$          
# of contingency NFI kits prepositioned and distributed 402,000 57,400 220$    12,600,000$        
# of HHs reached with localized emergency shelter kits
% of shelter kits distributed that meet environmental criteria 113,000 16,100 780$    12,600,000$        

# of contingency emergency shelter kits prepositioned and distributed 216,000 30,900 500$    15,400,000$        
Provision of Rental Support # of HHs reached with rental support 808,000 115,400 430$    49,600,000$        

# of HHs reached with shelter maintenance and upgrades in accordance with minimum 
standards
% of shelter maintenance and upgrades that are conducted using an environmentally-
friendly approach

483,000 69,000 240$    16,600,000$        

# of contingency Shelter Maintenance kits prepositioned and distributed 216,000 30,900 100$    3,100,000$          
Provision of Transitional Shelters # of HHs reached with transitional shelters 248,000 35,400 1,260$ 44,600,000$        

# of HHs reached with house rehabilitation
% of house rehabilitation that are conducted using an environmentally-friendly approach 119,000 17,000 2,760$ 46,900,000$        

# of HHs reached with house reconstruction
% of house reconstruction that are conducted using an environmentally-friendly approach 12,000 1,700 6,900$ 11,800,000$        

# of HHs assisted with debris removal 12,000 1,700 120$    200,000$             
# of returnee HHs provided with cash support to recover ownership documents 66,000 9,400 50$      500,000$             
# of HHs reached with natural hazard mitigation 568,000 81,100 100$    8,100,000$          
# of HHs reached with winterization support 553,107 79,000 120$    9,500,000$          

Settlement Planning Support # of settlements with improved minimum standards 125,000 17,900 120$    2,100,000$          

250,000,000$  

 Target

Distribution of Emergency Shelter Kits

Distribution of Non-Food Items

Provision of Mitigation and Support in response to Seasonal 
Climate Emergencies and Natural Disasters 

Provision of House Rehabilitation and Reconstruction

Provision of Shelter Maintenance  and Upgrades

Presenter Notes
Presentation Notes
Support from Global Clusters and OCHA:
Facilitation support can be provided by the secretariats of the Global Clusters and OCHA-HQ.
Technical  support to implement the CPM questionnaires is provided by those Clusters who has the  survey tool and OCHA provides technical support to those clusters who do not have the survey tool.

In protracted crises, the CPM should be implemented on an annual basis, but clusters decide when to implement it. 
If several of the core functions have been registered as weak, requiring more frequent monitoring and follow-up on improvement actions, it is recommended that the CPM is implemented on a more regular basis.
Experience shows that it is difficult to implement the CPM in a context where clusters have simultaneous commitments (e.g. the Strategic Planning Process, donor visits etc.) or the cluster architecture is in transition.
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SC Common Pipeline

Sana’a AoR

407 NFI kits

8 ESKs

Aden AoR

1,552 NFI kits

600 ESKs

Presenter Notes
Presentation Notes
Support from Global Clusters and OCHA:
Facilitation support can be provided by the secretariats of the Global Clusters and OCHA-HQ.
Technical  support to implement the CPM questionnaires is provided by those Clusters who has the  survey tool and OCHA provides technical support to those clusters who do not have the survey tool.

In protracted crises, the CPM should be implemented on an annual basis, but clusters decide when to implement it. 
If several of the core functions have been registered as weak, requiring more frequent monitoring and follow-up on improvement actions, it is recommended that the CPM is implemented on a more regular basis.
Experience shows that it is difficult to implement the CPM in a context where clusters have simultaneous commitments (e.g. the Strategic Planning Process, donor visits etc.) or the cluster architecture is in transition.
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SAG and coordination structure 

1. New Sub-National
established in Al
Mukha

Supported by DRC

2. Co-chair CEI to be
circulated for Aden
hub

Presenter Notes
Presentation Notes
Support from Global Clusters and OCHA:
Facilitation support can be provided by the secretariats of the Global Clusters and OCHA-HQ.
Technical  support to implement the CPM questionnaires is provided by those Clusters who has the  survey tool and OCHA provides technical support to those clusters who do not have the survey tool.

In protracted crises, the CPM should be implemented on an annual basis, but clusters decide when to implement it. 
If several of the core functions have been registered as weak, requiring more frequent monitoring and follow-up on improvement actions, it is recommended that the CPM is implemented on a more regular basis.
Experience shows that it is difficult to implement the CPM in a context where clusters have simultaneous commitments (e.g. the Strategic Planning Process, donor visits etc.) or the cluster architecture is in transition.
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SC Technical Working Groups Update

TWIG Name Updates

Shelter TWiG  House rehabilitation guide has been drafted and currently work in progress to incorporate 
comments.

 The WG is currently reviewing emergency shelter solutions.

Rental Support TWiG  The WG established and 9 members were selected out of 19 applications. 
 3 meetings were organized. Discussion progressed on conditionality and restriction of the 

rental support programme.

NFI TWiG  Planned to be reactivated on Dec 2022.

Presenter Notes
Presentation Notes
Support from Global Clusters and OCHA:
Facilitation support can be provided by the secretariats of the Global Clusters and OCHA-HQ.
Technical  support to implement the CPM questionnaires is provided by those Clusters who has the  survey tool and OCHA provides technical support to those clusters who do not have the survey tool.

In protracted crises, the CPM should be implemented on an annual basis, but clusters decide when to implement it. 
If several of the core functions have been registered as weak, requiring more frequent monitoring and follow-up on improvement actions, it is recommended that the CPM is implemented on a more regular basis.
Experience shows that it is difficult to implement the CPM in a context where clusters have simultaneous commitments (e.g. the Strategic Planning Process, donor visits etc.) or the cluster architecture is in transition.
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END

Thank You

More Info.:
https://www.sheltercluster.org/response/yemen

Follow us on Twitter:
@ShelterClustYE
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