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Red Cross Red Crescent Societies in Haiti… 

• 14 National Societies supporting Haitian Red Cross in 

Recovery Operation through direct implementation 

 

• 5 NS supporting Haitian Red Cross prior to the Earthquake 

 

• 124 NS contributed cash, in-kind, or people to the earthquake 

relief and recovery operation. 

 

• The reported total income of the Red Cross Red Crescent is 

$1.14 billion CHF as of 31 March 2011. 

 

• Total combined expenditure reported as of 31 March 2011 is 

CHF 448.9 million, or 39% of the total income.   

 

• Majority of remaining funds are allocated following strategic 

plans to specific programme areas in the coming years.  
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Haiti by the numbers: The Red Cross Red Crescent Societies response 
*All figures, except shelter solutions, are drawn from the „Federation-wide‟ report for Haiti as of May 31, 2011 

 

• 179,645 households provided with a Emergency Shelter solution 

 

•  59 509 households provided with a Emergency Shelter Replacement  

 

• 18,968 households provided with a Safe and Improved Shelter solution 

 

• 55,939 households that have received livelihood support grants, loans or other forms of financial support 

 

• 538,555 people reached by community-based health services   

 

• 189,587 households provided with a hygiene kit, at least 1 time 

 

• 28,704 households covered by pre-positioned non-food relief stock for Haiti 
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Who and where is shelter programme implemented… 

Partner Geographical Area of implementation 

American Red Cross  

(through external partners –, ACTED, Handicap International,  Habitat for 

Humanity, Haven, UNOPS) 

Port au Prince metropolitan area, Léogane, Petit Goave 

British Red Cross  Delmas 19 

Canadian Red Cross (direct implementation and through external partner 

Diakone) 

Jacmel and Léogane 

French Red Cross  Delmas and Croix des Bouquets 

German Red Cross  Léogane 

IFRC Secretariat  

(direct implementation and support to Canadian Red Cross French Red 

Cross and Norwegian Red Cross) 

Port au Prince metropolitan area,  

Norwegian Red Cross  Petit Goave 

Netherlands Red Cross  Petit Goave 

Spanish Red Cross  Léogane 

Swiss Red Cross Léogane 
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Safe & Improved Shelter Solution, commitments and achievements… 

 

Update 10-10-2011 Households Commitments Households supported 

Transitional, upgraded and progressive shelter 25,855 16,689 

Self-Sheltering Solutions - in Port au Prince 2,160 1,689 

Self-Sheltering Solutions - return to Provinces 1,005 544 

Permanent Housing Construction/Reconstruction 1,053 46 

Permanent Housing Repair 5,250 0 

Total 35,323 18,968 

Area Communes Households Commitments Households Supported  

Metropolitan Area Port au Prince, Delmas, Cité Soleil… 
                                                       

15,548  
44.02% 

                               

7,335  
38.67% 

Other Affected Area Leogane, Petit Goave, Jacmel… 19,775 55.98% 11,633 61.33% 

Red Cross and Red Crescent Societies  

Safe and Improved Shelter Solutions 
35,323 100.00% 18,968 100.00% 
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Red Cross Red Crescent National Societies | Safe and Improved Shelter Solutions  

Transitional, upgraded , progressive and permanent shelter 

Alternative Shelter Solutions 

Safe & Improved Shelter Solutions, implementation process… 
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What type of (so called) T Shelter has been provided so far? 

A safe and improved shelter solution within Transitional Settlement… 
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A safe and improved shelter solution within neighbourhood, on accessible or cleared 

individual plot … 

What type of (so called) T Shelter has been provided so far? 
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A safe and improved shelter solution with extended lifespan up to 5 to 10 years… 

What type of (so called) T Shelter has been provided so far? 
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A safe and improved shelter solution which will be upgraded to permanent housing… 

What type of (so called) T Shelter has been provided so far? 
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What is a self sheltering solution? 

A safe and improved shelter solution which help people to leave overcrowded camp, 

following their own initiative… 
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What is a self sheltering solution? 

A safe and improved shelter solution for Families to find their own path to recovery with 

accommodation and livelihood support… 
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What is a self sheltering solution? 

A safe and improved shelter 

solution for more than 2,000 

families till date who leaved 

camps (carradeux, Saint Luis de 

Gonzague, simon pelle…)  

 

through rental support and, 500 

who went back in the provinces, 

where they wanted to go… 

 

A solution which complement the 

needed other ones… 
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“Katye pa mwen – Kay pa mwen” 
Facilitating Urban Renewal through an Integrated Neighbourhood Approach  

“Katye pa mwen –  

Kay pa mwen” 
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“Katye pa mwen – Kay pa mwen” 
Facilitating Urban Renewal through an Integrated Neighbourhood Approach  

Theory of change assumes that providing families with a shelter solution and 

increasing access to key inputs and services (i.e. livelihoods, sanitation, cross-sectoral 

risk reduction, and where possible, water, health and education) in part, through an 

integrated community mobilization approach, will lead to stronger, safer and more 

resilient communities.  

 

The provision of vertical inputs (e.g. only shelter) risks the sustainability of all Red Cross 

inputs 
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Shelter Solutions 

  Provision of transitional, 
upgradable and permanent 

shelter 

Provision of alternative, self-
sheltering solutions 

Permanent housing 
repair (yellow houses) 

Permanent housing 
reconstruction (red 

houses) 

Permanent housing construction 
(green fields) 

Other support activities: mapping, site 
surveys, demolition, rubble removal, 

recycling 

Social Infrastructure 

Repair of community buildings 
(Schools, clinics, hospitals) 

Reconstruction  of 
community buildings 

(Schools, clinics, 
hospitals) 

Construction of new 
community buildings 

(Community/Hurricane 
Preparedness Centres) 

Rehabilitation and 
construction of HRCS 

(HQ, regional and local 
committees) 

Water & Sanitation 

Repair/rehabilitation 
of water kiosks 

Support to DINEPA for 
repair of network 

Latrine 
construction/rehabilita

tion 

Water storage construction and 
rehabilitation 

Boreholes 

WASH software, operations and 
maintenance 

Drainage rehabilitation 

Solid waste management 

Livelihoods 

Training & Equipment 

Recapitalization: cash 
transfers 

Access to credit 

Support to community 
businesses 

Job creation to 
support neighborhood 

reconstruction 

Health & Care 

Training in First Aid 

Psychosocial support 

BCC activities to 
address key health 

concerns 

Distribution of key 
health materials  e.g. 

LLITNs 

Health promotion 
(volunteers, mass 

media etc.) 

Referrals 

“Katye pa mwen – Kay pa mwen”  

Key Interventions of Red Cross Red Crescent Integrated 

Neighbourhood Approach 
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Community Ownership 
& Participation 

CO1: Quality of community 
mobilization approach using 

various criteria 

CO2: Level of ownership and 
satisfaction expressed by 

community members 

Disaster Risk Reduction 

DRR1: No. of sectors per 
neighbourhood that have 

integrated DRM into 
development, response and 

recovery activities 

DRM2: No. of Risk Reduction 
measures implemented 

covering the majority of the 
neighbourhood 

DRM3: DRM is 
incorporated into 
policies through 
advocacy at the 

national level 

Sustainability 
S1: Each neighbourhood has a 

clear sustainability plan covering 
major sectors 

S2: Roles and responsibilities 
related to sustainability are 

well understood 

Accountability to 
Beneficiaries 

AtB1: INA programme has 
comprehensive strategy in place 
covering all 4 tenets for duration 

of INA strategy 

AtB2: Exit strategy includes clear linkages with 
local gov't and relevant stakeholders to 

encourage on-going dialogue within and across 
communities 

“Katye pa mwen – Kay pa mwen”  

Important Cross-Cutting Themes & Indicators of  INA 
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“Katye pa mwen – Kay pa mwen”  

Important Cross-Cutting Themes & Indicators of  INA 

RCRC will continue current work in the neighborhoods of: 

 

 

 

 

 

 

 

 

 

RCRC has plans to scale up in the neighborhoods of: 

 

Commune  Neighborhood 

Delmas 9, 17, 19, 30, 33 

Croix des Bouquets Croix des Bouquets, 

Lilavois 

 

Port-au-Prince 

 

Carrefour Feuille 

Leogane In 14 communities 

Commune  Neighborhood 

 

Delmas 

33: Quartier Bethanie,  

33: Quartier Petit Place Cazeau 

30: “Creekside” 

 

Port-au-Prince 

 

7th Sectional Commune 
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Snapshots of some Shelter related programming Prospects  

for months to come and 2012… 

• Maintaining Emergency Response capacity through Haitian Red Cross strengthening  (contingency planning / 

stocks prepositioned for more than 25,000 households) / Haitian Red Cross Volunteers training for Shelter Kit 

distribution and use… 

 

• Emergency Shelters reinforcement in few camps… 

 

• Self Sheltering Solutions implementation and monitoring to support camp decongestion 

 

• Fulfillment of actual commitments for safe and improved shelter solutions (to reach at least 35,000 

households in total) – Upgrading of some already implemented solution … 

 

• Supporting communities in their own path to neighborhood recovery within Integrated Neighborhood 

Approach (INA) … 

 

• Housing repair, and road to permanent housing to be defined… 
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