
Meeting minutes
NFIs Working Group Meeting
Day/Date: Wednesday, 6 August 2014, 10:00 am
Agenda

1. Standardization of NFIs kits and contents.

1. Consumable items and distribution frequency

1. Mapping actors, priorities, needs gaps and market

1. Ensure information sharing and data base management.
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Meeting Minutes:
Shelter Cluster Meeting
	Agenda Item
	Highlights of the Discussion
	Action Point

	1. Standardization of NFIs kits and contents.

	Is the standardization a good idea? All say yes, to have unified kits and price indication.


	All partners to send out their  kits composition to consolidate the kits items 

SCC to share with partners different types of kits  

	2. Consumable items and distribution frequency

	The partners agreed to include consumable items sufficient minimum 2 weeks for each family of 6 members, so any kits preparation should consider the minimum period and the distribution reputation. 
	

	3. Mapping actors, priorities, needs, gaps and market

	Priorities: for immediate current needs and we need to see how the situation evolves, needs and priorities change.
Mapping Actors: to ensure effective distribution it is recommended that each agency focus on one geographical area with possible rearrangements according to gaps and agencies capacities.
Needs and Gaps: the partners have to update the 4Ws regularly to identify the gaps and needs
 

Groups:
Collective centres:
Following the analysis and gaps according to UNRWA and MoSA information
Assumption: 
· Significant number of people there for a couple of weeks 
· Majority of those in Collective Centres will require household kits and hygiene kits
· Clothing – could one agency set up little shops/outlet with local suppliers based on vouchers system 
Non-displaced: host-families
To identify the needs and to have clear and regular plans for targeting after consultation with MoSA
Non-displaced: destroyed buildings
To identify the needs if differ from other groups
Assumptions
· Not all are vulnerable or unable to provide for themselves
· We don’t want to undermine cut out the private sector
Market:
What can people procure for themselves, quick market analysis needed and the recommendations to procure either from Gaza or outside market?
	The SCC to update the partners regularly after gap analysis (suggestion :each week)













The WG to identify the clothing voucher value
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