
Meeting notes
Gaza Response: Preliminary Discussion on Strategy
Day/Date: Thursday, 7 August 2014, 10:00 am

Agenda

1. Welcome and Introduction – purpose of the working group
1. Overview of current situation
1. living situation and location
1. levels and areas of damage
1. Type of housing (apt versus house) and whether refugee or non-refugee
1. Lessons learnt from "Cast Lead" November 2012
2. Populations movements during and after the conflict
2. Levels of damage and where households lived while their houses were being rebuilt
2. Amount of time required to rebuild/repair the damaged/destroyed houses
2. Materials available
1. Agree appropriate response options both pre- and post-ceasfire
3. Emergency shelter options
3. Transitional shelter options
3. Reconstruction
1. What further information is required?
4. Market assessments
4. FGs with households whose houses were destroyed
1. Next meeting
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	1. Welcome and Introduction – purpose of the working group

	The SCC highlighting the importance to have response strategy for Gaza including joint assessment , damages  categorization and classification , limitations, market analysis , priorities, IDPs relocation options and timeframe. Harmonize response modalities including cash assistance, rehabilitation and reconstruction, 
	 

	2. Overview of current situation
1. living situation and location
2. levels and areas of damage
3. Type of housing (apt versus house) and whether refugee or non-refugee

	MoSA
The MoSA representative outlined the following preliminary scenarios that MoSA is considering for supporting households in returning home and leaving the collective centres, when appropriate. 
1. Caravans, or other pre-fabricated shelters on-site of the damaged house
2. Some can stay in the schools
3. Cash assistance and rental subsidies

Tents were not seen as an appropriate shelter response by MoSA, whether for emergency shelter or medium-term transitional shelter.
MoSA representative underlined that the emergency coordination room in Ramallah is the focal point for strategic conversations and coordination the MoSA response from West Bank.
MoPWH
Priority is the humanitarian immediate needs, second priority is removing the rubble
In Gaza, there are no building materials. Much of stocks were destroyed
After consultation the tents are not appropriate solution
Government is giving 300 shekels to 40,000 households, to recover basic items and belongings and it’s not related to rental cash subsidy.
UNRWA is also looking to support UNRWA refugees with 850 USD per households for six months, UNRWA will conduct the assessment of their installations and damages.
Ministry of Education says that there are higher-level meetings happening at the moment that the Shelter Cluster needs to liaise with like Crises Operation room (COR) in Ramallah, Assessment is being started by UNDP and the authorities.
	

	3. Lessons learnt from "Cast Lead" November 2012
1. Populations movements during and after the conflict
2. Levels of damage and where households lived while their houses were being rebuilt
3. Amount of time required to rebuild/repair the damaged/destroyed houses
4. Materials available

	It’s important to capitalize the experience from Cast lead and Pillar of defense operations, including the population movement , coping mechanism , ways to restore damages, material recycling,  timeframe, pending caseloads,  Refugee and non-Refugee reponses 
	

	4. Agree appropriate response options both pre- and post-ceasfire
1. Emergency shelter options
2. Transitional shelter options
3. Reconstruction
	Looking for different ceasefire scenarios the WG to discuss different options related to IDPs sheltering, relocating, housing units options, brining in the building materials, resources, possible collective centers and camps.

	· No joint-assessment, we must simply agree on the categories
· Identify the number of vacant housing units
· Identify those in host-family situations
· Provide guidance on cash assistance
· Provide guidance on appropriate modalities. 
· Provide criteria on vulnerability 


	5. What further information is required?
1. Market assessments
2. FGs with households whose houses were destroyed
	The ceasefire scenario will govern the overall reconstruction and rehabilitation process and the timeframe needed for this phase, the current market in Gaza is deteriorated and not adequate.
Conditional material entry and availability in the market will affect negatively on the non-refugee caseloads and private contracting sector. 
	

	1. Next meeting
	Operationally the strategy discussion will take place on Gaza level with regular discussion and update with partners in Jerusalem. So please keep us informed about your plans, strategy, concerns and expectations, and your focal point for strategy discussion.
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