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Shelter Cluster: Ramallah
Monday, 03 August 2014 @ 13:00, UN office, Ramallah

Meeting notes
1. Welcome and introductions
The meeting purpose was to discuss the current situation of Gaza crises and to have better coordination in assistance provision and the need to have unified approach and modalities in responses.
2. Administrative points
The Shelter Cluster Coordinator (SCC) informed the group that those were not receiving the Shelter Cluster updates through OCHA would be added to the mailing list. 

The SCC gave an update on the Flash Appeal process. The flash appeal main components are ruble removal, immediate cash rental subsidy, minor damages repair, essential NFIs distribution with total amount of 130 Million USD after UNRWA projects integration.
The SCC informed the group that until regular and safe access is permitted into Gaza for agencies, that the Gaza Shelter Cluster Coordinator would be the focal point for the Gaza response, and that the West Bank and Jerusalem actors would be supporting with logistics support, coordination with other Clusters and working groups. 

The need for sub-working groups on both 1) NFIs and 2) strategy and response options, was raised and endorsed by the participants. The SCC will contact the agencies interested in the two groups separately.

The NFI sub-working group is scheduled to meet at 10am, Wednesday, 06 August, UN Office, Ramallah
The Strategy sub-working group is scheduled to meet at 10am, Thursday, 07 August, UN Office, Ramallah

3. Agency updates

UN-HABITAT

Regarding the Gaza response, UN-Habitat is working on housing policy and housing issues. They recently published a report on the subject, which will be shared with the group. Technical contribution would be defining temporary shelter solutions with operational agencies. They have put in proposals for urban profiling similar to what was done in Syria. They have also proposal for minor repairs. 

USAID water resources and infrastructure

New funding available and new funding for about 50 million for immediate recovery. They are doing NFIs and food. Working with Mercy Corps, global communities and CRS. 

Palestine United Appeal (PUA)

No shelter support yet, but their focus point is shelter, education and health.

NICCO

Yustaka. Water and development projects in West Bank and Gaza. They work with two partners. Distributions of hygiene kits through local NGOs

COOPI

Not currently working in Gaza, and hope to start in two months. 

ACTED

Largely focused on West Bank, but they have youth development projects in Gaza. They will work on NFI and hygiene kits for Gaza. They are meeting with donors this week to secure funds for their plans. 

PRCS

Prioritizing emergency response services. They are working in the government collective centres. They are asking about what to do with those that can’t return home. They are undertaking a rapid assessment. 

UAWC

Planning to work on shelter, but currently looking to support with key NFI and food items

ECHO

Fund ICRC, Oxfam, PU, WFP, etc. They’re doing WASH, shelter and food. They have some surplus 2014 funds that will be reallocated to Gaza. ECHO also have an additional 5 million Euros and are identifying

MoSA

NGOs, private sector, government, UN all working together and it needs to be coordinated by the government. 

Clarity is required on focal points with the government in Gaza. The representative in Gaza are Nadi Sarhan and Riad AlBitar representing MoPWH and MoSA respectively. Stresses that support to collective centres is important, but that also we must not overlook those in host families. Cash assistance is also important for total damage and partial damage. Government is discussing that total is USD 3000 and partially damage is USD 1000. It is important that the amount is consistent and similar across the agencies. 

In the end, the government will designate the Ministry of Housing and Works to coordinate the reconstruction response. 

MoSA are also transferring money to support the economy there. 

 MoSA mentioned one current gap are the household kits and hygiene kits in government shelters
Islamic Relief

During Ramadan they provided NFIs and food in schools, as well as hygiene kits and clothes. 

4. Information management
The Cluster team shared the draft information products, including preliminary gap analysis, with the group. SCC stress the importance to update the 4Ws form to avoid overlapping and ensure right coordination.
5. Coordination with other Clusters and other working groups
Logistics Cluster now has been activated and are available to provide the logistic services according to guidelines and instruction available at the cluster website http://logcluster.org/ops/gaza14a , also logistic cluster coordinator showing the different WFP warehouses where the assistance can be stocked for movement into Gaza.
6. Next meeting

Will be decided after the arrangement with Gaza cluster 
7. Any other business (AoB)
None
West Bank Shelter Cluster focal point

Coordinator: Fadi Shamisti, NRC Jerusalem, email: fadi.shamisti@nrc.no, telephone: 054 666 3902

West Bank Shelter Cluster focal point

Coordinator: Iyad Abu Hamam, NRC Gaza, email: iyad.hamam@nrc.no, telephone: 059 707 7233
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