

 
	Regional Shelter Cluster Meeting:
Venue: NRC compound - Baidoa
Date: 21st April 2014
                                                                                             Time: 10:00 am
	Name 
	Organization
	E-mail address

	1. Abdi Mohamed Gudle
	NRC
	Abdi.gudle@nrc.no

	2. Mohamed Hassan Jimale
	HINNA
	[bookmark: _GoBack]hinnango@hotmail.com

	3. Ali Moalim Sheikh
	SYPD
	baidoaoffice@sypd.org

	4. Ibrahim Mohamed Sheikh
	WVI
	ibrokee@gmail.com

	5. Muktar Mohamed Guled
	Intersos
	Mascuud1989@gmail.com

	6. Ali Mohamed Ali
	GREDO
	Alimak.gredo@gmail.com

	7. Abdullahi AbdiMutalib
	GREDO
	Mutalib112@gmail.com

	8. Abdikarim Osman Ade
9. Qali Osman Adan
	ACTED
ACTED
	Abdikarimosman114@gmail.com,  qualiosman@gmail.com


                                                                                                      PRESENT


	


Agendas
	

DETAILS OF DISCUSSION
	

GAPS
	

ACTION POINTS 

	Introduction and opening remarks
	NRC being the chair and shelter cluster lead welcomed the meeting participants to the regional shelter cluster meeting scheduled to take place on monthly basis in Baidoa and thanked the participants for turning up the meeting followed by short introduction by each participant. NRC further informed meeting participants that the monthly shelter cluster meeting will be chaired by NRC and requested shelter agencies to provide their feedbacks to the cluster in timely manner. No sooner than, the next agenda was tabled for discussions.
	
	· NRC and SYPD to identify the target settlements for plastic sheets.
· NRC and GREDO to identify the neediest IDPs settlements in Baidoa for 2014 shelter interventions.
· ACTED International to share their field matrix report to shelter cluster members through mail before the next shelter cluster meeting.



	Updates on shelter intervention Vs planned in the region.

	NRC informed the meeting participants that 2,360 transitional shelters had been constructed through the partnership of GREDO (local organizations) that operates in Baidoa in 2013 for eleven IDPs settlements that were vulnerable. On top of the 2,360 transitional shelter constructed in 2013, NRC Baidoa Office further distributed 3,102 plastic sheeting in October and November 2013. More than ever, 3,000 NFI kits have also been distributed to the desperate IDPs that lived in horrifying conditions. For the first quarter of 2014, NRC has distributed 1,130 EAPs (emergency Assistance package) kits to the newly displaced people from Bakol as a result of Amisom offensive operations in the regions to flush out Alshabab insurgents. Currently, NRC is planning to distribute 365 plastic sheets to four IDPs settlements identified to be the most vulnerable. NRC commits to support the IDPs in the regions despite funding constraints foreseen. However, NRC will continue advocating for the persons of concerns to be better addressed their needs and assisted with utmost respect and transparency.
For 2014, shelter interventions in Baidoa, NRC will pilot 150 transitional shelters through “owner driven approach”. In this pilot project, a total of 150 HHs will be targeted and will benefit for the provision of transitional shelter. Through competitive selection process, NRC has selected a local contractor that will supply the constructions materials, security and transportation to the site. Besides this, NRC will provide labor charge for the constructions of the transitional shelter, technical support, and supervision and sound monitoring during the constructions. It’s envisioned that the owner driven approach will create a sense of ownership to the IDPs, provide livelihood income and ensures quality control since the beneficiaries themselves will construct their own shelter and not through implementing partner.  NRC In partnership with GREDO, will construct 440 transitional shelters in Baidoa in the coming couple of months.
· Intersos - Distributed 2,175 NFI kits to returnees. (IDPs HHs voluntary returned to their village of origin, but facilitated by UNHCR and Intersos). Out of the 2,175, 263 NFI kits were distributed to poor host communities in Baidoa.
· Currently, Intersos anticipated the return of 800 refugees HHS from Dadaab to Baidoa in May 2014 and established transit sites in Baidoa. Depending on the number, Intersos will respond through the provision of NFI kits.
· GREDO -In partnership with NRC constructed 2,360 transitional shelter in Baidoa in 2013
· For 2014, through the funds of NRC, GREDO will construct 440 transitional shelters in Baidoa. 
· Target settlements shall be identified jointly by NRC, GREDO and DRC to harmonize and avoid duplications of resources.
· DRC -Constructed 74 transitional shelters in Xanano1 IDP settlement in the first quarter of 2014.
· DRC plans to construct 50 more transitional shelters in Baidoa. Locations not yet identified.
World Vision- Currently, World Vision has no shelter programs in Baidoa. However, in July 2014, World vision will have shelter programs as reported by World Vision in the meeting. Other sectors such as Health Nutrition and Protections will commence in May 2014.
· . SYPD- plans to distribute 500 plastic sheets to the IDPs in Baidoa. Target settlements have not yet been identified. Nevertheless, through coordination, neediest settlements shall be identified jointly by NRC, DRC, GREDO and SYPD
ACTED- an International organization based in Baidoa advocates the needs of the IDPs best addressed.
· Reports key humanitarian gaps in each IDPs settlements in Baidoa
· Triangulates the information and shares with the agencies for actions
· ACTED involves in the awareness of IDPs rights, land tenure issues and effects of gate-keeping
· ACTED participates in all cluster meeting to report urgent needs of IDPs, gaps and actions.
	
	

	Operational challenges

	Members of the meeting mentioned key operational challenges as follows:- 
I. Limited resources
II. Insecurity
III. Poor coordination and information sharing


	
	

	Gaps
	
	
	 

	AOB
	Members of the meeting raised concern over NRC locations being far and therefore proposed nearby venue whereby access is possible. In this regards, the next meeting venue will be at SYPD Office in Baidoa. Members of the meeting emphasized on the need to strengthen information sharing and coordination in all sectors, in order to avoid duplication of resources.
The next shelter meeting will be 13th May 2014 at SYPD Office at 10:00 am. The meeting was adjourned at 12:00 mid-day.

	· 
	





Minutes taken by:- Abdi Mohamed Gudle
NRC-Baidoa.
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