Shelter and NFIs Cluster, Haiti
	  MEETING

	SAG Meeting: Tuesday 2nd  February 2010
17:00, IOM Meeting Tent



	ACTION ITEMS

	
1. Continue tent distribution
2. Assess needs in rural areas where spontaneous shelter have been constructed
3. Clear plan for rubble removal

	

	Organizations represented at this meeting

	
SCRS liaison to JTF
American Red Cross
CARE international
UN-HABITAT

	
US Army
LNGO coordination cell
USAID
Disaster shelter specialist
	
CHF international
Haitian Civil protection
UK Department for development




1. Introduction and presentation:
· This SAG has been convened with the purpose of establishing clear and coherent strategy for Shelter Cluster in relationship to CCCM Cluster. 
· On top of this, strategies concerning tents and for the Flash appeal have to be clarified. 
· Military representatives have also been invited in order to take their assets and resources into consideration.
· Following WFP’s food surge, there is ongoing discussion of planning for an NFI surge in the coming weeks.

2. Relation with the government:
· GoH understands that “tents last for 6 months and reconstruction last 6 years”. There will be a need for GoH to develop its strategy regarding shelter and reconstruction.  The cluster will be providing support for this process.  The Shelter cluster is working to coordinate with the newly set up commission, with Mr. Charles Clermont acting as a focal point for shelter and reconstruction.
· Currently, the 1st priority is to focus on distribution – where tents should be aimed towards rural area. The help of the Haitian Civil Protection will be asked, especially concerning distribution. It is noted, however, that large amount of spontaneous construction can be seen in rural area, and tent may not stay apriority for these beneficiaries.  OXFAM and CARE are planning to send out engineers to assess the quality of these spontaneous constructions. 
· There are currently over 35,000 tents in the pipeline.
· The possibility to hire Haitian architects shall be explored, bringing local expertise to help provide a context specific and durable solution.
· The strategy of the government concerning the density of camps is unknown. There have been talks about depopulating PaP, however, many are reluctant to leave for fear of not being able to return. 

3. Rubble removal:
· Concerns about the rainy season that will wash away rubbles.
· USAID has talked with the US military engineers concerning deconstruction plans. NGOs and private sector are also interested to be involved in this process.  It was agreed taht the military will provide master plan for removal.
· Concerns about cultural patrimony conservation: Archive, library, art history collection, etc. have to be preserved during rubble removal.

4. Schools:
· Concerns about the selection of sites for schools have been expressed. This should be coordinated with Education Cluster who will be invited to the next meeting.

5. Shelter policy
· Concerns about the number of tents in the pipeline. 
· The Shelter Cluster has to focus on individuals and families.


6. CCCM
· The CCCM Cluster is responsible for coordination of services, identification of safe site, policies, etc. To ensure save sites

7. TWIG 
· Names for Technical working groups:
· Tents to host families
· Affected but non-displaced
· Material and supply chain

8. Agreeing priorities for UN flash appeal
· Provide support to GoH
· Focus on regional efforts
· Technical support is key
· Planning Issues
Coord suggests a TWIG on Flash.


Strategy will be circulated for comments, to be finalised and ready for distribution by next Wednesday.









Shelter & NFI Cluster Contacts: www.shelterhaiti.org
Location: IOM Tent 
Coordinator: Tom Corsellis e: shelterhaiti2010 @gmail.com t: +509 3485 0312	
Information Manager: Wan Sophonpanich e : shelterhaiti2010.im@gmail.com t : +509 4385 0317
Technical Coordinator: Joseph Ashmore e: mailto:shelterhaiti2010.tech1@gmail.com t: +509 4385 0302
NFI Coordinator: Chris Hoffman e: shelterhaiti2010.NFI@gmail.com t: +509 4385 0353
Office Manager:Emmanuelle Laloum : shelterhaiti2010.IM2@gmail.com t: + 509 3485 0344
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